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BASKAN'DAN | FROM THE CHAIRMAN

Degerli
CANIK Ailesi

SYS Grup olarak 2025 yilini kapatirken; teknoloji, 6lcek ve
stratejik derinlikte yeni bir esigi astigimiz 2026 yihna adim
atiyoruz. Samsun'da gerceklestirdigimiz 5. Vizyon Bulusmasi'nda
vurguladigimiz idizere, yarinin savunma teknolojilerine yalnizca
miuhendislik degil, ayni zamanda “akil ve ruh” katiyoruz.

Bugiin ekosistemimiz; hafif silahlardan, orta kalibre toplara,
entegre lojistik destek sistemlerinden ve tiim bu driinlerimizin
egitime kadar her alanda birbirini tamamlayan, sahaya uctan uca
deger Ureten, yasayan bir biitiinliik olarak ilerliyor. 0dagimizdaki
VENOM LR programimiz, Aralik 2025 itibariyla %100 vyerli
uretim sirecini tamamlayarak, milli muhendisligimizin gurur
nisani olmustur. IHA tehdidine karsi “Kinetik imha (Hard-Kill)”
mimarimiz ve kilogram basina ihracat degerimizi 250 dolara
cikarma hedefimiz, grubumuzu kiiresel pazarlarda oyun kuran bir
teknoloji devine déniistiirmiistdir.

2025 yilini Turquality Sampiyonlugu ve ABD’de Yilin Tiirk Sirketi
(AmCham) &ddilleriyle taglandirdik. Ancak bizim igin asil basari,
teknolojik giiclimiizii vicdani sorumlulukla birlestirmektir. CANiK
Superior World catisi altinda istanbul Maratonu’nda TED ile el
ele vererek depremzede cocuklarimizin egitimine sagladigimiz
destek, toplumsal bagimizin en somut gbstergesidir. 2025
yili Samsun'daki Tesis-4 yatinmimizi ve lojistik merkezimizin
bilyitme yatinmlanmiz tamamladigimiz, Omerli'deki Genel
Merkez ve Akademi projemizin %70 oranla tamamlamis
oldugumuz, ABD'deki CANiK USA tesisimizde 65.000 adet hafif
silah dretimi gerceklestirdigimiz ve UNIROBOTICS firmamizin
TCG KOCHISAR gemisine ADVENT Savas Yénetim Sistemine
tam entegre TRAKON TARGAN sistemimizin deniz kabullerini
gerceklestirdigimiz bir yil oldu.

2026 yili da hem yatirimlarimiz hem de Gretimlerimiz acisindan
SYS icin en kritik yillardan biri olacak. 30 mm topumuzun
tamamen kalifiye olmasi, yerlilestirilmesi, ABD standardi canh
muihimmatlar ile cok yiiksek performans gdstermis olmasi,
UNIROBOTICS'in yeni tesisinde TRAKON 30, TRAKON LITE 134
gibi dronlara karsi etkin kulelerinin seri imalatina baslayacak
olmasi, bizleri bu yil icin heyecanlandiran projelerimize 6rnektir.

Tum ekibimize, paydaslanimiza 2025 yilinda gésterdikleri ézverili
calismalari icin tesekkiir eder; 2026 yilinin hedeflerimize daha da
yaklastigimiz bir yil olmasini dilerim.”

H. Zafer ARAL
SYS Grup Yénetim Kurulu Baskani

H. Zafer ARAL
SYS Grup Yonetim Kurulu Bagkani
SYS Group Chairman of the Board

Dear
CANiK Family

As SYS Group closes out 2025, we are entering 2026, a year in which we
have crossed a new threshold in technology, scale and strategic depth. As
emphasised at our 5th Vision Meeting in Samsun, we are contributing not
only engineering but also ‘mind and spirit’ to the defence technologies of
tomorrow.

Today, our ecosystem is advancing as a living, integrated whole. From
small arms to medium-calibre cannon systems, integrated logistics
support solutions and training programmes supporting our entire product
portfolio, we are delivering end-to-end value to the field. Our VENOM LR
programme, as our core focus, has become a badge of honour for our
national engineering, completing its 100% domestic production process
as of December 2025. Furthermore, our Hard-Kill architecture against UAV
threats and our target of increasing our export value per kilogram to 5250
have transformed our Group into a global technology giant that sets the
rules in international markets.

We crowned 2025 with the ‘Turquality Champion for Exporting to Distant
Countries’ award and the Turkish Company of the Year (AmCham) awards
in the USA. However, for us, true success lies in combining technological
capability with a strong sense of responsibility. Our support for the
education of children affected by the earthquake—delivered in partnership
with TED at the Istanbul Marathon within the CANIK Superior World
framework—is the most tangible demonstration of our social commitment.

In 2025, we completed our Facility-4 investment and the expansion
of our logistics centre in Samsun, while our General Headquarters and
Academy project in Omerli reached 70% completion. It was also a year in
which we produced 65,000 small arms at our CANIK USA facility and our
UNIROBOTICS company completed sea acceptance tests for the TRAKON
TARGAN system, fully integrated with the ADVENT Combat Management
System on board TCG KOCHISAR.

2026 will be one of the most critical years for SYS in terms of both
investments and production. The full qualification and localisation of our
30mm cannon, its high performance with USA-standard live ammunition,
and the start of series production at UNIROBOTICS' new facility for
effective counter-drone turret systems, such as TRAKON 30 and TRAKON
LITE 134, are prime examples of the projects that excite us this year.

I would like to thank our entire team and our partners for their dedicated
efforts throughout 2025. | hope that 2026 will be a year in which we move
even closer to our goals.”

H. Zafer ARAL
SYS Group Chairman of the Board
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DISCLAIMER

Check your country and local laws before owning, carrying or
using a handgung, concealed or otherwise. Laws vary greatly
from country to country. Some countries may allow to carry
concealed or open, while others do not allow any form of
carrying. Some countries do not require permits/licensing,
while others may require permits/licensing. Please contact
your local law enforcement department or district attorney’s
office for detailed information. This article contains general
information only. Samsun Yurt Savunma Sanayi ve Ticaret
A.S., authors or publishers do not make any guarantees

or commitments regarding the accuracy, completeness,
applicability or basis of the content written here. It is the
reader’s sole responsibility to comply with legal regulations.
Samsun Yurt Savunma Sanayi ve Ticaret A.S., authors or
publishers have no responsibility for the content of the article.
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Sahada Biitiinciil Coziim:
Optikten Medikale Genisleyen Giic

Holistic Solutions in the Field: Expanding Strength from Optics to Medical

MECANIK, perakende
sezonunun hizlandigi son
lic ayda yeni driinlerini
raflara tasirken; yurt ici ve
yurt disindaki fuarlarile

M. Murat YAYCIOGLU

M 5YSGrup - MECANIK Genel Miidiir Yardimcisi
Deputy General Manager of SYS Group — MECANIK

saha etkinliklerinde kolluk . - o
kuvvetleri ve profesyonel 1 _ Lt '] MECANIK, b'u dtllnemll -
kullanicilar ile dogrudan & \.. ' perakendenin dinamizmi ile,

. - saha geri bildirimini bulusturarak
_“' bu siireci bir ddngii olarak

" degerlendiriyor; fuarlar ve
kullanici bulusmalarinda toplanan
& geri bildirimler, iiriin ve portfdy
kararlarinin daha dogru ve hizli
olgunlagmasini sagliyor.

temas kurarak gelen geri -2

."‘; =
bildirimleri, Giriin ve portfoy ! '

P l.
kararlarina doniistiirdii. }
MECANIK Optik ailesinin

ilk Tam Kapali Refleks
Nisangahi MO4 ve acil
midahale kapsaminda
gelistirilen medikal diriin
ailesiyle genisleyen driin
portfyi, markanin “bitincil
saha ¢6zimi” vizyonunu
giiclendiriyor. Yilin bu son
sayisinda MECANIK'in

trtin, saha ve kullanici

odakh vizyonuna yakindan
bakacagiz.

b ap !

Bu réportajda SYS Grup -
MECANIK Genel Miidiir Yardimcisi
M. Murat YAYCIOGLU; MECANIK'in
perakende odagini, yurt ici

ve yurt disi etkinliklerde son
kullaniciyla kurulan temasin driin
kararlarina nasil yansidigini, MO4
Tam Kapali Refleks Nisangah ile
optik tarafinda benimsedikleri
mihendislik yaklasimini ve
medikal Griin ailesi ile butincil
vizyonlanni degerlendiriyor. Ayrica
MECANIK kahveleri tizerinden
teknik bir markanin, topluluk

2 kaltiriyle kurdugu yeni iletisim

4 @; ™ katmanini da anlatiyor.

Yilin son sayisi, yalnizca
bir yihin kapanisi degil;
ayni zamanda sahadan

ve pazardan gelen veriler
ile dnceliklerin yeniden
belirlendigi bir mihenk tasi
niteligi tasiyor.

As the retail season accelerates in the final quarter of the year, MECANIK has successfully introduced its latest products to the
market. Through direct engagement with professionals and end users at both domestic and international fairs, as well as field
events, the brand effectively transforms user-validated insights into strategic product and portfolio decisions.

Strengthened by the addition of the MECANIK M04 Enclosed Reflex Sight—the first enclosed reflex solution in the MECANIK
Optics portfolio—and a medical product line developed specifically for emergency response, MECANIK's expanding portfolio
reinforces its vision of delivering an “integrated operational ecosystem.”

In this final issue of the year, we take a closer look at MECANIK’s product portfolio and its user-centric operational approach.

This final issue of the year is not merely a closing of a period; it is a milestone where priorities are redefined based on inputs
from both the field and the market. MECANIK treats this period as a continuous cycle that merges retail dynamism with
operational feedback, allowing product and portfolio decisions to mature more accurately and rapidly through user-proven
insights gathered at exhibitions and user meetups.

In this interview, M. Murat YAYCIOGLU evaluates MECANIK's retail focus and explains how interaction with end-users at
domestic and international events translates into product decisions. He also discusses the engineering approach behind the
MO04 Enclosed Reflex Sight, the holistic intent of the medical product family, and the additional communication layer created
through MECANIK coffee as part of a growing community culture.
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MECANIK’in Son 3 Aylik Giindemi

CANilK NEWS: Son iic ayhk siirece MECANIK
perspektifinden baktiginizda bu dénemin sizin igin

one ¢ikan basliklar neler oldu? Uriin gelistirme, saha
kullanimi ve marka goriiniirliigii agisindan nasil bir ii¢c ay
gecti? Yeni yilda sizleri neler bekliyor?

M. Murat YAYCIOGLU: Perakende sektérii icin Eyliil,
hareketliligin yeniden basladigi ddnemdir. Biz de yaz
sonunda sezon icin tiim hazirhklarimizi tamamladik. Uretim
sureclerini bitirdigimiz ve dzellikle kis sezonunda 6ne
ctkmasini bekledigimiz yeni Griinlerimizi, kullanicilarimizla
bulusturmak tizere raflara yerlestirdik.

Kasim ayinda planladigimiz “Muhtesem CANIK Giinleri”
ile beraber de yakaladigimiz ivmeyi, yilin sonuna kadar
surdirerek 2025’ istedigimiz sonuclarla kapatacagimizi
umut ediyoruz.

BORAN VIl ve Ates Serbest: Sahadaki MECANIK

CANilK NEWS: CANiK Platin Sponsorlugunda ve CANiK
ACADEMY koordinasyonuyla gerceklesen; BORAN VI
Uluslararasi Keskin Nisanci Yarismasi ve Ankara Polatli’da
gerceklesen General Nahit Senogul Atis ve Tatbikat
Bolgesi’'nde diizenlenen Ates Serbest 2025 Tatbikati, bu
dénemde MECANIK iiriinlerinin sahada gériildiigii 5nemli
etkinlikler oldu. Bu etkinliklerde hangi iiriinleriniz 6ne
cikti, son kullanicidan aldiginiz geri bildirimler nasildi?
Sizin acinizdan bu iki organizasyonun MECANIK’e en
onemli katkisi ne oldu?

M. Murat YAYCIOGLU: Bu tip etkinlikler 6zellikle hedef
kitlemiz olan kolluk kuvvetlerimiz ile bir araya gelme sansini
bize verdigi icin oldukca kiymetli. Bu kapsamda bizler de bu
etkinliklerden hem sirketimiz adina maksimum faydayi elde
etmeye ¢alisirken; ayni zamanda da iriinlerimizi sahada
gorev yapan kiymetli kolluk kuvvetlerimizin begenisine
sunarak, onlarin sahadaki hayatlarina bir nebze de olsa
faydada bulunmak, performanslarini arttirmak éncelikli ve
daimi amaclarimizdan birisi.

BORAN VIl ézelinde degerlendirdigimizde neredeyse

biitiin tekstil ve aksesuar trtinlerimizi etkinlige gotirdik.
Kullanicilar ile bulusturduk ve hatta sahadaki kolluk
kuvvetlerimize bu driinleri avantajli fiyatlarla etkinlige

ozel bir kampanya ile de bu faaliyet boyunca satisini
gerceklestirdik. ilgi ise her zamanki gibi yogun ve

bizler agisindan mutluluk vericiydi. Silahlarimizi, silah
aksesuarlanmizi, taktik ve outdoor tekstil Griinlerimizi
kolluk kuvvetlerimizce diizenlenen her tiirli etkinlikte
sergilemekten bir kez daha biiyiik mutluluk ve onur duyarak
bu etkinlikleri de geride biraktik.

BORAN VI Keskin Nisanci Yarismasi- 2025
BORAN VIl Sniper Competition- 2025

Al
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MECANIK’s Agenda Over the Last Three Months

CANilK NEWS: Looking at the last three months from a
MECANIK perspective, what were the standout highlights
for you? How has this period been in terms of product
development, field usage, and brand visibility? What awaits
you in the new year?

M. Murat YAYCIOGLU: For the retail sector, September marks
the resurgence of activity. We completed all our preparations for
the season by late summer and have placed our new products—
those whose production processes are finalised and which we
expect to stand out particularly during the winter season—on the
shelves to meet our users.

With the “Magnificent CANiK Days” planned for November, we
aim to maintain this momentum until the end of the year and
conclude 2025 with our desired results.

BORAN VIl and Ates Serbest: MECANIK in the Field

CANilK NEWS: The BORAN VIl International Sniper
Competition—held under CANiK’s Platinum Sponsorship and
coordinated by CANiK ACADEMY-together with the Ates
Serbest 2025 live-fire exercise held at the General Nahit
Senogul Shooting and Exercise Area, were two key events
where MECANIK products were showcased in operational
environments. Which products stood out, and what did these
events contribute most to MECANIK?

M. Murat YAYCIOGLU: Events like these are extremely valuable
because they give us the chance to engage directly with our

core audience: personnel on duty and professional end-users.
While we aim to maximise institutional benefit, our primary and
enduring objective is to present our products to those serving

in the field, contribute to their operational effectiveness, and
ultimately help enhance performance.

In the context of BORAN VII, we brought almost our entire
tactical textile and accessories portfolio to the event. We
presented these products to users on-site and also offered them
through an event-specific campaign with advantageous pricing.
As always, interest was strong, which was highly encouraging for
us. We were proud to once again showcase our firearms, weapon
accessories, and tactical/outdoor textile products in settings
shaped by real user needs.
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MO04 Tam Kapali Refleks Nisangah; yiiksek
teknolojiye sahip solar paneli, yiiksek hassasiyet ve optik
performansiyla dikkat cekiyor. Profesyonel kullanicilarin
geri bildirimleriyle sekillenen tasarimiyla dikkat cekiyor.
MO04’iin ortaya cikis siirecini ve MECANIK’in optik
tarafinda benimsedigi miihendislik yaklasimini nasil
ozetlersiniz? Kullanicilardan gelen ilk reaksiyonlar ne
yonde?

MO04 Tam Kapah Refleks Nisangah,
yeni nesil mikro optik kategorisinde cigir acan bir ¢éziim
olarak, sahadaki askeri birliklerin ve kolluk kuvvetlerinin
nisangah standardini yeniden tanimliyor. Tamamen kapal
yapida tasarlanan sistem, yogun yagmur, derin camur,
asin toz, kum veya dondurucu kar gibi en zorlu cevresel
etkenlerden etkilenmeden lstiin performans sunuyor.

Cevresel dayanikhligin yani sira gelismis glic yonetimi
teknolojisiyle 6ne ¢cikan M0O4 hem geleneksel pil destegi hem
de entegre giines paneli sayesinde sinifinin en uzun batarya
omirlerinden birini saglayarak, operasyonel giivenilirligi
maksimum seviyeye tasiyor. Bu cift kaynakli enerji mimarisi,
kritik gbrev anlarinda kesintisiz kullanim imkani sunarak,
personelin sahadaki etkinligini artinyor.

Bu tip refleks nisangahlarda gériilmeyen “Isik Senséri” ile
nisangahin rengi ortamdaki isik miktarina gére otomatik
ayarlanmakta ve bu sayede her tiirlii 15tk ortaminda
nisangahtan maksimum verim alinmakta. Yine MECANIK
Refleks Nisangah portféyiinde ilk kez bir nisangah, 3 farkli
sekil moduna sahip olmasi ile kullanicinin hedef tiiriine gore,
performansi arttirici opsiyonlar sunmaktadir.

Sonug olarak MO4 Tam Kapal Refleks Nisangah,
dayanikhligi, enerji verimliligi kapali sistem mimarisi ve
nisangah sekil modlari ile zorlu operasyon ortamlarinda gérev
basarisini giivence altina alan vazgecilmez bir ekipman haline
geliyor.

Kullanicilardan gelen pozitif geri bildirimler ise, Griiniin
tasarim ve retim agsamalannda yapilan ¢calismalarin ne
kadar detayli yapildiginin en giizel kaniti olarak, bizleri
gelecekte MECANIK Optik programina dahil edilecek yeni
uriinler konusunda cesaretlendiriyor.

The M04 Enclosed Reflex Sight draws
attention with its high-tech solar panel, high precision,
and optical performance. Its design, shaped by user-proven
insights from professional users, is particularly noteworthy.
How would you summarize the emergence of the MO4 and
the engineering approach MECANIK adopts in optics?

The M0O4 Enclosed Reflex Sight is
a breakthrough solution in the new generation micro-optics
category, redefining sighting standards for military and law
enforcement personnel, as well as other professional end-users
in the field. Designed as a completely enclosed system, it delivers
superior performance unaffected by the harshest environmental
factors such as heavy rain, mud, dust, or freezing snow.

Beyond durability, the MO4 stands out with advanced power
management technology; it maximises operational reliability
by providing one of the longest battery lives in its class through
both traditional battery support and an integrated solar panel.
This dual-source energy architecture ensures uninterrupted use
during critical mission moments, increasing effectiveness in the
field.

The “Light Sensor,” a feature not commonly seen in such reflex
sights, automatically adjusts the reticle’s brightness according
to ambient light, ensuring maximum efficiency in all lighting
environments. Additionally, for the first time in the MECANIK
reflex sight portfolio, a sight offers three different reticle modes—
providing performance-enhancing options based on target type
and use-case.

Ultimately, the MO4 is becoming an indispensable tool for
mission success, and the positive user-proven insights confirm
the detailed work carried out during its design.

MECANIK Optik Uriinleri
MECANIK Optical Products
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MECAN#Outdaor Uriinleri
MECANIK Outdoor Products
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Medikal Uriinler: Sahadaki Yasam Dongiisiine Dokunmak

CANilK NEWS: Taktik makas, turnike, boyunluk gibi
medikal iiriinlerin portfoye eklenmesi, MECANIK’in
sahadaki askeri ve kolluk kuvveti personelinin
ihtiyaclarina daha biitiinciil yaklasmak istedigini
gosteriyor. Bu iiriin ailesine girme kararinin arkasindaki
motivasyon neydi? Medikal tarafta nasil bir iiriin yol
haritasi gériiyorsunuz?

M. Murat YAYCIOGLU: Portfoyimiize ekledigimiz taktik
makas, gaz kompresi, turnike ve boyunluk gibi medikal
uriinlerle, sahada gérev yapan personelin ihtiyaclarini 360
derecelik bir yaklasimla karsilamayi hedefliyoruz. CANiK
ACADEMY biinyesinde verdigimiz profesyonel egitimler
sirasinda edindigimiz tecriibeler, operasyonel basarinin
sadece kaliteli silah ve yardimci aksesuarlar ile degil, ayni
zamanda hayat kurtanci acil miidahale ekipmanlanyla
mimkiin oldugunu bize cok net bir sekilde gdstermistir.

Saha gercekligi bize sunu gésteriyor: Gorev basarisi sadece
ates giiciiyle degil; yaralanma yénetimi, ilk miidahale ve
hayatta kalma zinciriyle tamamlanan bir biitiindir. Bu
nedenle portféyiimize ekledigimiz medikal ekipmanlar;
dayanikhlik, ergonomi ve hizl erisilebilirlik gibi operasyonel
gereksinimler gozetilerek secildi.

Medikal taraftaki triin yol haritamiza gelirsek; 6nimizdeki
dénemde bu alanda daha yapilandinimis bir yaklasim
izlemeyi hedefliyoruz. Personelin hem giinliik gérevlerinde
hem de egitim siireclerinde ihtiyac duyabilecegi temel travma
setleri, gelismis tasima ¢oziimleri ve modiiler ilk miidahale
kitleri gibi trtinleri portféye dahil etmeyi planliyoruz.

Bunun yaninda, CANiK ACADEMY biinyesinde bu driinlere
yonelik temel yasam destegi ve taktik ilk yardim farkindalik
egitimleri de sunarak, kullanicilarin ekipmanlarini dogru ve
etkin sekilde degerlendirmelerini saglamay1 amacliyoruz.

Kisacasi, amacimiz silah ve optik alanindaki uzmanligimizi
tamamlayan, sahadaki biitiinlesik ihtiyaca yanit veren, daha
genis bir ¢6ziim ekosistemi olusturmaktir.

MECANIK TITAN

Medical Products: Touching the Life Cycle in the Field

CANiK NEWS: Adding medical products like tactical shears,
tourniquets, and cervical collars to the portfolio shows that
MECANIK intends to approach the needs of personnel more
holistically. What was the motivation behind this family, and
what is your roadmap?

M. Murat YAYCIOGLU: With the addition of medical products
like tactical shears, gauze compresses, tourniquets, and cervical
collars, we aim to meet the needs of personnel serving in the
field through a 360-degree approach. Our experience at CANiK
ACADEMY showed that operational success depends not only
on high-quality firearms and accessories but also on life-
saving emergency response equipment. Field reality teaches us
that mission success is not just about firepower; it is a whole
completed by injury management, first response, and the
survival chain.

Regarding our medical product roadmap, we aim to follow a
more structured approach in the coming period. We plan to
include products such as basic trauma sets, advanced carrying
solutions, and modular first-response kits for both daily duties
and training processes. Furthermore, by offering tactical first-aid
awareness training through CANiK ACADEMY, we aim to ensure
users utilise their equipment correctly and effectively. Our goal

is to create a broader integrated operational ecosystem that
responds to the multi-faceted needs in the field.
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MECANIK Kahveleri ve Marka Kiiltiirii

CANiK NEWS: MECANIK kahveleri, teknik bir markanin
giindelik hayata ve topluluk kiiltiiriine dokundugu
keyifli bir 6rnek olarak karsimiza cikiyor. Ozellikle

iiriin isimlendirmeleri oldukga dikkat cekici. Bu

fikrin ortaya cilkisini ve MECANIK kahvelerini nasil
konumlandirdiginizi anlatir misiniz? Kullanicilardan ve
ekip icinden aldiginiz geri déniisler nasil?

M. Murat YAYCIOGLU: MECANIK kahveleri, teknik
mirasimizin giinlik ritiellerle birlestigi noktada dogdu;
kullanicilanmizin yalnizca ekipmanlanyla degil, hayatin
her alaninda netlik, denge ve odak arayislaryla uyumlu bir
deneyim yaratmak istedik. Uriin isimlendirmelerimiz de

bu nedenle miihendislik kiltirimiizden besleniyor; her

bir karisim, markamizin disiplinini ve sadeligini yansitan
bir karaktere sahip. MECANIK kahvelerini, dayaniklilik ve
hassasiyete deger veren toplulusumuzun modern yasam
tarzini tamamlayan bir ritiiel olarak konumlandiriyoruz.
Kullanicilardan aldigimiz geri dondsler, bu yaklasimin giiclii
bir karsilik buldugunu; 6zellikle kahvelerin markanin teknik
ruhunu giinlik hayata tasimasindan biyiik keyif aldiklarini
gdsteriyor. Ekip icinde ise bu kahveler, yaratici enerjiyi
besleyen bir ortak sembol haline geldi ve markamizin
kiiltiriind daha da butinlestirdi.

Perakende dinamiklerinin hizlandigi bir dénemde yeni
iiriinlerini raflara tasirken, MECANIK; yil boyunca yurt

ici ve yurt disindaki fuarlar, saha etkinlikleri ve kullanici
bulusmalar iizerinden son kullaniciyla dogrudan temasini
giiclendiriyor. Bu temas, sahadan gelen geri bildirimlerin
tiriin gelistirme kiiltiiriine tasinmasini saglarken; MO4 Tam
Kapali Refleks Nisangah yaklasimi ve medikal iiriin ailesi
ile genisleyen portféy, markanin operasyonel ihtiyaclara
daha biitiinciil yanit verme hedefini pekistiriyor. MECANIK
kahveleri gibi marka kiiltiiriinii besleyen adimlar ise teknik
bir markanin toplulukla kurdugu bagi giiclendiriyor.

SYS Grup - MECANIK Genel Miidiir Yardimcisi M. Murat
YAYCIOGLU’na degerlendirmeleri ve paylasimlar igin
teselkkiir ederiz.

MECANIK Coffee and Brand Culture

CANilK NEWS: MECANIK coffees stand out as an enjoyable
example of a technical brand touching daily life and community
culture. How did this idea emerge, and how do you position
them?

M. Murat YAYCIOGLU: MECANIK coffees were born at the
intersection of our technical heritage and daily rituals; we
wanted an experience consistent with our users’ search for clarity
and focus in all areas of life. Our product naming is, therefore,
driven by our engineering culture; each blend reflects our brand’s
discipline and simplicity. We position MECANIK coffee as a ritual
that complements the lifestyle of our community, which values
precision. Feedback from users indicates that this approach has
found a strong resonance. Within the team, these coffees have
become a shared symbol that fuels creative energy and further
integrates our brand culture.

While bringing its new products to the shelves during a

period of accelerating retail dynamics, MECANIK continues to
strengthen its direct contact with end-users through fairs and
field events. This contact ensures that user-proven insights are
integrated into the product development culture. The portfolio—
expanding with the MO4 Enclosed Reflex Sight and the medical
product family—reinforces the brand’s goal of providing an
integrated operational ecosystem to meet real-world needs.
Steps that nourish brand culture, such as MECANIK coffees,
further strengthen the bond a technical brand establishes with
its community.

We thank M. Murat YAYCIOGLU, Deputy General Manager of
SYS Group - MECANIK, for his evaluations and insights.

MECANIK Kahve
MECANIK Coffee



CANIKNEws;
EKOSISTEM | ECOSYSTEM

EKOSISTEMIN KURESEL GUCU:
Sahadan Merkeze Akan Bilgi ve Ortak Akl

Tirkiye'den diinyaya uzanan CANiK ekosistemi,
yalnizca iriin ihracati yapan ticari bir ag olmanin

cok otesinde. Egitimden kullanici deneyimine, saha
analizlerinden kiiresel yapilanmaya kadar genis bir
cercevede “birlikte deger iiretme” anlayisiyla sekillenen
bu yapi, SYS Grup- CANiK Dis Ticaret Midiiri

Ozgiir ARPAZ’a gére yasayan ve siirekli 68renen bir
organizma. Givene dayali is birlikleri ve stratejik
hizalanma, CANiK’in kiiresel basarisinin gériinmeyen
kahramanlar.

Ekosistem: Ticari Bir Ag Degil, "Biiyiik Bir Aile"

Ozgiir ARPAZ, SYS Grup ve CANiK'in olusturdugu yapiyi
tanimlarken "ekosistem" kavramini ticari sinirlarin disina
ctkariyor. Ona gore bu yapi; bayilerin, alt bayilerin, diger
grup sirketlerinin ve tiim diinyadaki CANiK kullanicilarinin,
bir araya gelmesiyle gercek bir "topluluk ve aile" hiiviyetine
biriinidyor.

Basarinin yalnizca giicli bir iiriin gamiyla gelmeyecegini
vurgulayan Arpaz, yaklasimi soyle 6zetliyor: "Sadece driin
satmiyoruz; CANiK ACADEMY ile bu driinlerin en dogru ve
giivenli sekilde kullaniimasini gretiyoruz. Bayilerimize
sadece mal tedarik etmiyor, farkli pazarlardan edindigimiz
tecriibelerle onlara 6zel pazar stratejileri gelistiriyor, en
gliclii satis sonrasi hizmetleri saglamalarini destekliyoruz.
HOMECANIK gibi etkinliklerle tim diinyada bizleri temsil
edenleri evimizde agirliyor, arkalarinda nasil biyiik bir

glic oldugunu hissettiriyoruz. Ekosistemimizin dogru
islemesi, partnerlerimize duydugumuz giiven ve onlarin
her ihtiyacinda yanlarinda oldugumuzu hissetmeleriyle
mumkin."

Yil Sonu: Rakamlarin Otesinde "Gelecek" Kurgusu

Diinyadaki tiim sirket calisanlar, 6zellikle satis ekipleri
icin yil sonlan genellikle o yilin hedeflerinin tutturulmasi
icin kosulan son diizliik olarak nitelendirilen stresli
donemler olarak bilinir. Ancak CANiK cephesinde durum
farkh. Eylal-Aralik donemini sadece rakamlarin degil,
vizyonun konusuldugu bir siireg olarak tanimlayan Arpaz,
yilin son geyregini "gelecegi planlama dénemi" olarak
nitelendiriyor.

e TR T T IR LN

Bu siireg, SYS Grup icerisindeki "hizalanma" kiiltiriyle
yuratilayor: "Yilin son aylarinda bir sonraki yili ve
otesini kurguluyoruz. Ust yénetimimizin aktardig
vizyonla tiim ekip olarak hizalaniyor; ardindan bu ana
vizyonu destekleyen stratejilerimizi olusturarak ortak
gelecek projeksiyonumuzu partnerlerimize tasiyoruz.
Sahadaki basari, icerideki bu stratejik hizalanmanin disa
yansimasidir."
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Sahadan Merkeze Akan Bilgi ve CANiK EU Basarisi

Tirkiye'deki Gretiminin ¢ok biiyiik kismini ihrag eden SYS Grup
icin her pazar; farkh bir kiiltar, farkli bir regtilasyon ve farkli
kullanici aliskanhklar demek. Ozgiir ARPAZ, bu pazarlardan
gelen geri bildirimleri sadece birer satis verisi olarak degil, bir
"6grenme sistemi" olarak kurguladiklarini belirtiyor.

Bu "6grenen sistem" yaklasiminin en somut meyvesi ise
CANiIK EU yapilanmasinda gériiliiyor. Kurulus asamasinda tiim
Avrupa’yr adim adim gezerek rakip analizleri, satis sonrasi
hizmet beklentileri ve tiriin tercihleri Gizerine detayli bir harita
citkardiklanni belirten Arpaz, sonucun etkileyici oldugunu
vurguluyor: "Avrupa Birligi olarak bakildiginda ortak bir yapi
olsa bile birlik Gyesi her tlkenin dinamigi farkli. Biz sistemi her
pazara 6zel hizmet verecek sekilde tasarladik, stok yapimizi ve
lriin setlerimizi buna gére 6zellestirdik. Bu strateji sayesinde
CANiK EU, heniiz ilk yilinda olmasina ragmen agresif ve dogru
bir yapilanmayla gecen yillardaki Avrupa satislarinin neredeyse
3 katina ulagmis durumda.”

2026 Vizyonu: Sinerji ve Odaklanma

Oniimiizdeki dénem icin strateji net: Dogru iriini, dogru
hizmetle ve hizli bir sekilde son kullaniciya ulastirmak.
Ancak 2026 vizyonu bununla sinirli degil; SYS Grup sirketleri
arasindaki sinerji sahaya daha giiclii yansiyacak.

Arpaz, CANiK'in pazardaki giiciinii UNIROBOTICS ve

AEI Systems ¢ozimleriyle birlestireceklerini belirtiyor:
"Ekosistemin giiciinii kullanarak grup sirketlerimizin yiksek
teknolojili iiriinlerini daha fazla sahaya siirecegiz. Ozellikle
UNIROBOTICS ve AEI Systems ile demo faaliyetlerimizi
artiracagiz. NATO ve Avrupa llkelerindeki projeler odagimizda
olmaya devam edecek. CANiK ACADEMY ile mevcut veya
hedef pazarlardaki hem bayi hem son kullanici egitimlerimizle
bilinirligimizi destekleyecegiz.”

Yatinm tarafinda ise 6ncelik net. Ortak yatinm taleplerini
stratejik uygunluk cercevesinde degerlendirdiklerini belirten
Arpaz, ana odagin CANiK USA, UNIROBOTICS ve ingiltere’deki
AEI Systems yerleskelerini giiclendirmek oldugunun altini
ciziyor.

Partnerlere Mesaj: "Siz Bizim Sahadaki Yiiziimiizsiiniiz"

Soylesimizin sonunda ekosistemin yapi taslari olan tiim
paydaslara 6zellikle son kullanici ile temasta olan bayilere
seslenen Arpaz, sozlerini icten bir mesajla tamamliyor:

"Onlar bizim sahadaki géziimiiz, son kullanicidaki yiiziimiiz,
her sikintinin ¢6ziimiinde tesekkiir icin eli sikilan dostlarimiz.
Markamizin en biiyiik temsilcileri onlar. Bize ilettikleri her
detay, her yeni veya gelistirme fikri bizim icin ¢ok 6nemli.
Daha iyisini yapmak, gelismek ve gelistirmek icin her zaman
yanlarindayiz. 2026, bu ailenin hep birlikte iizerine koyarak
biiyiiyecegi ve kazanacagi bir yil olacak."

Knowledge Flow from the Field to the Centre and the
Success of CANiK EU

For SYS Group, where the vast majority of production in Tiirkiye
is exported, each market comes with its own culture, regulations,
and user habits. Arpaz notes that feedback from these markets is
structured not merely as sales data, but as a “learning system”.

The most tangible outcome of this approach is reflected in the
CANIK EU structure. Arpaz explains that they mapped competitor
dynamics, after-sales expectations, and product preferences
across Europe in detail: “Even though the European Union has a
common framework, each member state has its own dynamics.
We designed our system to deliver customised service for each
market, and tailored our stock structure and product sets
accordingly. Thanks to this strategy, CANIK EU, despite being in
its first year, has reached nearly three times the European sales
volume of previous years through an aggressive and accurate
structuring.”

2026 Vision: Synergy and Strategic Focus

The strategy for the next phase is clear: delivering the right
product to the end user with the right service swiftly and
efficiently. Looking ahead to 2026, the vision extends even further.
The synergy across SYS Group companies will be translated into a
stronger, more visible presence in the field.

Arpaz explains that they will combine CANIK's market strength
with UNIROBOTICS and AEI Systems solutions: “By leveraging the
ecosystem’s strength, we will deploy high-technology products
from our group companies more extensively in the field. We will
increase demonstration activities, especially with UNIROBOTICS
and AE| Systems. NATO and European projects will remain at the
centre of our focus. Through CANiK ACADEMY, we will continue to
support our visibility with training programmes for both dealers
and professional end-users in current or target markets.”

On the investment side, the priority remains clear: strengthening
CANiIK USA, UNIROBOTICS, and the AEI Systems facilities in the
UK.

Message to Partners: “You Are Our Face in the Field”

Closing the interview with a message to all stakeholders,
particularly dealers in direct contact with end-users, Arpaz
concludes:

“They are our eyes in the field and our face to the end-user.
Every detail or improvement idea they share is valuable to us.
We are always by their side to do better, to grow, and to develop.
2026 will be a year in which this family continues to build on its
success and win together.”

SYS Grup - AEI Systems & UNIROBOTICS 30X113 mm VENOM LR ile
donatilmis TRAKON 30 Uzaktan Komutali Silah Sistemi

SYS Group- AEI Systems & UNIROBOTICS TRAKON 30 Remote Controlled
Weapon System equipped with 30x113 mm VENOM LR
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IHA Tehdidine Kars1 Kinetik imha (Hard- Kill)
Zorunlulugu: VENOM LR C-UAS Hard Kill
The Necessity of Hard-Kill Against UAV Threats: VENOM LR

C-UAS HARD KILL

SYS Grup, 2025 yilini kapatirken sadece teknolojik bir esigi
asmakla kalmiyor; asimetrik tehditlerin donistiigi modern
cagda, entegre kinetik imha mimarisiyle kiiresel glivenlik
ekosistemine ydn veren stratejik bir kuvvet carpani haline
geliyor. Uzun siredir biyik bir emek ve titizlikle yaritilen
VENOM LR projesi, hem IHA tehdidine karsi gelistirdigi
"Kinetik imha (Hard-Kill)" konseptiyle hem de tamamen milli
imkanlarla seri Giretim asamasina gegmesiyle CANiK NEWS'iin
bu sayisinda kapagimizi siisliiyor.

Modern Muharebenin Yeni Denklemi: Hard-Kill
Stratejisi ve Operasyonel Ustiinliik

Muharebe sahasi, 2010’lu yillardan itibaren yari iletken
teknolojilerinin hizli gelisimi ve islem giicii oranindaki
eksponansiyel artisla birlikte kékli bir degisim yasamistir. Mobil
teknolojiler izerinden baslayan teknolojik erisim yayginligi,
iHA'lann ortaya cikmasi ile askeri alanla olan kesisim kiimesini
hizla biiyiitmiistir. Giinimiizde sahadaki iHA tehdidi; diisiik
irtifa, yiiksek manevra, diisiik iz ve hizli cogalma gibi nitelikleriyle
klasik tedbirleri zorlayan yeni bir donemi isaret etmektedir. Bazi
tahminlere gére, IHA'lar artik savas alanindaki toplam zayiatin
%66'sindan fazlasindan sorumludur.

SYS Grup - AEI Systems &
UNIROBQTICS 30X113 mm
VENOM LR ile donatilmis
TRAKON 30 Uzaktan Komutali
Silah Sistemi

SYS Group- AEI Systems &
UNIROBOTICS TRAKON 30 Remote
Controlled Weapon System
equipped with 30x713 mm
VENOM LR

Gengay GENCER
SYS Grup Pazarlama ve
Is Gelistirme Midiirii

SYS Group Marketing and Business
Development Manager

As 5YS Group closes out 2025, it is not only crossing a
technological threshold; it is also becoming a strategic force
multiplier shaping the global security ecosystem through an
integrated Hard-Kill architecture in an era where asymmetric
threats are rapidly evolving. The VENOM LR programme—
developed with long-term effort and meticulous focus—graces
the cover of this issue of CANiK NEWS, both with its Hard-Kill
concept against UAV threats and with its transition to the
serial production phase through fully national capabilities.

A New Equation in Modern Warfare: Hard-
Kill Strategy and Operational Advantage

Since the 2010s, the battlespace has undergone a fundamental
transformation driven by the rapid development of semiconductor
technologies and an exponential increase in processing power.
Technology access—accelerated through mobile platforms—
expanded the intersection between civilian innovation and
military applications as UAVs emerged. Today, the UAV

threat on the battlefield signals a new era that challenges
conventional measures, with features such as low altitude, high
manoeuvrability, low signature, and rapid proliferation. According
to some estimates, UAVs are now responsible for more than 66%
of total casualties on the battlefield.
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Elektronik imha (Soft-Kill) Devrinin Sonu ve Fiziksel imha
Zorunlulugu

2014-2023 yillan arasinda kanistirma, Elektronik imha (soft-kill)
sistemleri ile tehditlerin biliylk kismi 6nlenebiliyorken, 2024 ortasi
itibariyla sahaya inen fiberoptik kablolu FPV iHAlar denklemi kékten
degistirmistir. Dogrudan kablo ile bagl calisan bu sistemler, cok diisiik
elektronik emisyon yaymalarn ve RF sinyallerine ihtiya¢c duymamalan
nedeniyle kanstirma sistemlerine karsi tamamen bagisiktir. Bu yeni
nesil tehditlerin bertaraf edilmesi icin hedefin fiziksel olarak etkisiz
hale getirilmesini temel alan "Kinetik imha" mimarisi, operasyon
temposuna uyumlu ve mobil bir ¢dziim olarak mutlak bir zorunluluk
haline gelmistir.

Sensorler ve Elektronik Harp: Tek Sistem, Biitiinciil Etki

Sahada basari, yalnizca angajman anina degil; angajmandan dnceki
birkac kritik saniyeye baglidir. Bu nedenle Kinetik imha konsepti;
uygun sensdr paketiyle hedefin tespitini, izlenmesini ve angajman
parametrelerinin saglikl dGretilmesini hedefler. Elektronik harp ve
kanistirma bilesenleri ise bu siirecte tehdidin davranisini bozarak
angajman penceresini genisleten bir carpan gérevi gériir. VENOM

LR C-UAS HARD KILL SOLUTIONS yaklasimi; 30x113 mm diisiik

geri tepmeli topu, sensdr/elektronik harp bilesenleri ve platform
entegrasyonu ile bir araya getirerek, mobil yakin savunmada “sahaya
hazir” bir ¢dzlim mimarisi ortaya koymaktadir.

Bu basarinin temelinde, uctan uca kusursuz sekilde isletilen ve
operasyonel biitiinliik saglayan cok asamali bir “imha Zinciri (Kill
Chain)" yaklagimi yer almaktadir. Bu yapi; gézetleme (Observe)
baslayan, tespit (Detect), teshis ve tanimlama (Identify),
konumlandirma ve yer tespiti (Locate), karar alma (Decide) ve
angajman/ates agma (Engage) safhalarini kapsayan biittinciil bir
operasyonel akistan olusmaktadir.

VENOM LR sistemi; sahip oldugu elektro- optikleri (E/Q), radar
sensorleri ve farkl hedef tiirlerine karsi atesleyebildigi farkli
miihimmat tipleri sayesinde imha zincirinin tim asamalarini (tespit,
teshis, izleme, reaksiyon ve degerlendirme siireclerini) kompakt,
entegre ve siirdiiriilebilir bir savunma mimarisi icinde ele alarak, klasik
bir “top” ¢6zlimiiniin dtesinde, tam tesekkdilli bir savunma dugiimii
olarak konumlandinimaktadir.

Savunmada "Altin Oran": 30x113 mm ve Yakinlk Tapasi
Avantaji

Diinya genelinde 30 mm toplar, iHA tehdidine karsi temel kalibre
olarak konumlandinimaya baslanmistir. VENOM LR’ bu alanda
rakiplerinden ayiran asil giic, yakinlik tapali (proximity fuze) 30x113 mm
mihimmatla olan uyumudur. Geleneksel 35 mm miihimmatlar sabit
bir mesafeye (6rnegin 3000 m) programlandiginda, hedef yaklastikca
etkinlikleri azalmaktadir. VENOM LR ise mithimmatin IHA'a yeterince
yaklastigi anda patlamasini saglayarak, 1000 metre yaricapa kadar olan
bir alanda hedefin gercek mesafesinden bagimsiz olarak tam savunma
saglar.

Maliyeti 1000 dolara kadar diisen iHA'lart milyon dolarlik fiizelerle
durdurmaya ¢alismak siirdiirilebilir degildir. VENOM LR, konvansiyonel
top mithimmati ile giidiimli fizeler arasindaki "Altin Oran"|

(optimum maliyet/etkinlik) yakalamaktadir. Ayrica, diisiik geri tepme
(maksimum 10 kN) ve hafiflik avantaji sayesinde 4x4 ve 6x6 gibi

mobil platformlara ve hatta insansiz Kara Araclarna (iKA) kolayca
entegre edilebilmektedir. Bu "isvicre Cakisi" etkisiyle sistem, pusuya
diistildigiinde namlusunu piyadeye cevirebilir veya siitre gerisindeki
diismani havada paralanan (airburst) mithimmatla etkisiz hale
getirebilir.

The End of the Soft-Kill Era and the Physical
Destruction Imperative

While electronic jamming-based soft-kill systems could
prevent most threats between 2014 and 2023, fibre-optic,
cable-guided FPV UAVs that entered the field as of mid-
2024 have fundamentally changed the equation. Operating
via a direct physical link, these systems emit extremely low
electronic emissions and do not require RF signals—making
them completely immune to jamming. To counter this new
generation of threats, a “Hard - Kill” architecture—centred on
physically neutralising the target—has become an absolute
necessity as a mobile solution aligned with operational
tempo.

Sensors and Electronic Warfare: One System, Holistic
Effect

Success in the field depends not only on the moment of
engagement, but also on the critical seconds preceding it.
For this reason, the Hard - Kill concept aims to detect and
track the target through an appropriate sensor package and
to generate reliable engagement parameters. Electronic
warfare and jamming elements, in turn, act as a multiplier by
disrupting threat behaviour and widening the engagement
window. The VENOM LR C-UAS HARD KILL SOLUTIONS
approach brings together a 30x113 mm low-recoil cannon,
sensor/electronic warfare components, and platform
integration—delivering a “field-ready” defensive architecture
for mobile close-in protection.

At the core of this success lies a multi-stage Kill Chain
approach, executed end-to-end to ensure operational
cohesion.

This flow consists of Observe, Detect, Identify, Locate, Decide,
and Engage phases. Enabled by its E/O and radar sensors

and the ability to employ different ammunition types against
different target sets, the VENOM LR system addresses the
entire kill chain within a compact, integrated, and sustainable
defence architecture—positioning it as a fully-fledged defence
node beyond a conventional “cannon” solution.

The “Golden Ratio” in Defence: 30x113 mm and the
Proximity Fuze Advantage

Globally, 30 mm cannons are increasingly being positioned

as a baseline calibre against UAV threats. What truly
differentiates VENOM LR in this domain is its compatibility
with 30x113 mm proximity-fuzed ammunition. When
traditional 35 mm rounds are programmed for a fixed distance
(e.g., 3,000 m), their effectiveness decreases as the target
closes in. VENOM LR, however, enables the round to detonate
when it gets sufficiently close to the UAV—providing full
protection within a radius of up to 1,000 metres, independent
of the target’s exact distance.

Attempting to stop UAVs whose cost has fallen to as low as
USD 1,000 with million-dollar missiles is not sustainable.
VENOM LR captures the “Golden Ratio” (optimal cost-
effectiveness) between conventional cannon ammunition and
guided missiles. Moreover, with its low recoil (maximum 10
kN) and lightweight advantage, it can be easily integrated
onto mobile platforms such as 4x4 and 6x6 vehicles, and even
Unmanned Ground Vehicles (UGVs). This “Swiss Army Knife”
effect allows the system to pivot—if ambushed—towards
infantry targets, or neutralise threats behind cover through
airburst munitions.
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SYS Grup, 18 Aralik 2025 tarihi itibariyla savunma sanayi
tarihimizde kritik bir doniim noktasini ilan etmistir. Daha 6nce
%100 Birlesik Krallik tesislerinde diretilen VENOM LR’in %100
Tarkiye tiretimi versiyonu tiim kalifikasyon testlerini basariyla
tamamlamis ve endiistriyellesme siireci resmi olarak basariyla
sonuclanmistir. Samsun’daki modern lretim (issii biinyesinde
yerlilestirme ¢alismalan tamamlanan VENOM LR, Tiirkiye'de
tretilen ve kalifiye edilen ilk 30x113mm Disiik Geri Tepmeli Top
olarak tarihe ge¢mistir.

SYS Grup; bugiin Tiirkiye, ingiltere ve ABD hattinda sekillenen

"kiiresel entegratdr" vizyonuyla diinya pazarinda devlesmektedir.

Grubun sahip oldugu cok uluslu yapi, kiiresel ticaret duvarlarinin
yikseldigi donemlerde stratejik bir esneklik sunmaktadir.

+ Birlesik Krallik (AEI Systems): ingiltere Ascot’ta konumlanan
tasarim otoritesi biinyesinde, 2025 yili boyunca 20 mm ve
ADEN silah sistemlerine ek olarak 60 adet VENOM LR iiretimi
basarnyla tamamlanmistir. Bu kapasite, grubun orta kalibre
top segmentindeki tasanm otoritesini kiiresel retim giicliyle
birlestirmektedir.

« ABD (CANiK USA): Diinya hafif silah pazarinin %80'ini temsil
eden ABD'de, CANiK USA West Palm Beach lokasyonundaki
tesislerde 2025 yilinda 65.000 adet hafif silah retimi

gerceklestirilmistir. 2026 vizyonu kapsaminda 3'tincii vardiya ile bu

rakamin 90.000 adede cikanlmasi hedeflenmektedir.

As of 18 December 2025, SYS Group announced a critical
milestone in the history of the defence industry. The

100% Tiirkiye-produced version of VENOM LR—-previously
manufactured entirely at United Kingdom facilities—
successfully completed all qualification tests, and its
industrialisation process was officially concluded. With
localisation finalised at the modern production base in
Samsun, VENOM LR entered history as the first 30x713 mm
Low-Recoil Cannon produced and qualified in Tiirkiye.

Today, SYS Group is scaling in the world market through its

“global integrator” vision shaped across Tiirkiye, the UK,

and the USA. The Group’s multinational structure provides

strategic flexibility at a time when global trade barriers are

rising.
* United Kingdom (AEI Systems):
Within the design authority
located in Ascot, England,
production was successfully

completed throughout 2025 for

20 mm and ADEN weapon systems,
in addition to 60 units of VENOM LR.

This capacity combines the Group’s design
authority in the medium-calibre cannon

segment with its global production power.

* USA (CANIK USA): In the USA, which represents
80% of the global small arms market, 65,000
firearms were produced in 2025 at the CANiK USA West
Palm Beach facility. Under the 2026 vision, the target is to
increase this number to 90,000 units by introducing a third
shift.

* Europe (CANiK Europe): France-based operations have
positioned the European Union market as the Group’s second-
largest market after the USA.

- SYs G:up“A.EI systems & UNIROBOTIES
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* Avrupa (CANiK Europe): Fransa merkezli operasyonlar, Avrupa
Birligi pazarinda grubun ABD'den sonraki en biyiik ikinci pazar
konumuna yiikselmistir.

Bu devasa ekosistem sayesinde, sektdr ortalamasi olan kilogram
basi 67 dolarlik ihracat degerini halihazirda 125 dolara yiikselten
SYS Grup; VENOM LR hamlesi ve akilli kule sistemleriyle 250
dolarlik hedefini artik matematiksel bir gerceklik olarak ilan
etmistir.

Stratejik Bir Baslangic: Tasarimdan Teknoloji Liderligine

SYS Grup Genel Midiirii C. Utku ARAL, 2019 sonunda baslayan
AEI Systems satin alma siirecini vizyoner bir perspektifle ele
almaktadir. COVID pandemisi ve NSAl izinleri nedeniyle Aralik
2022'de tamamlanan bu stratejik hamle doneminde; projenin
heniiz nihayete ermemis olmasi, grubun Ar-Ge giiciinii siirece
dahil etmek adina biiyiik bir firsat olarak degerlendirilmistir. C.
Utku ARAL bu siireci su sozlerle agiklamaktadir:

"AE| Systems’in biinyemize katilma stireci 2019 yili sonunda
baslamisti. Bu hamlemizin en énemli sebebi, AEl Systems’in
2.800 adet ADEN topu tiretiminden gelen bilgi birikimiydi. Hazir
bir projeye sahip olmadigimizi biliyorduk ancak projenin hentiz
tasarim siireclerinin devam ediyor olmasi bizim icin biyiik bir
firsatti. CANIK Tiirkiye ekibimizin siirece dahil olmasiyla hem Ar-Ge
hem de endiistriyellesme ayaginda biiyiik kazanimlar sagladik.
Kendi makinelerimizi insa ettigimiz bu siirecte sadece bir (iriin
degil, bir ekosistem yarattik."

Enabled by this vast SYS Group ecosystem, the Group—having
already raised its export value per kilogram from the sector
average of USD 67 to USD 125-has now declared the USD 250
target a mathematical reality through the VENOM LR move and
smart turret systems.

A Strategic Beginning: From Design to Technology
Leadership

C. Utku ARAL, CEOQ of SYS Group, approaches the AEl Systems
acquisition process—which began at the end of 2019—from a
visionary perspective. During this strategic move, completed in
December 2022 due to the COVID pandemic and NSAI permissions,
the fact that the project had not yet been finalised was treated as
a major opportunity to integrate the Group’s Re-D strength into
the process.

“AEl Systems’ integration process started at the end of 2019. The
most important reason for this move was AEI Systems’ knowledge
base built on the production of 2,800 ADEN cannons. We knew

we did not have an off-the-shelf project; however, the fact that
the project’s design processes were still ongoing was a great
opportunity for us. With the involvement of our CANIK Ttirkiye
team, we achieved major gains in both Re-D and industrialisation.
In a process where we built our own machines, we created not only
a product but an ecosystem.”

oust
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Aral; bugiin SAAB, ROKETSAN, FNSS ve Kongsberg gibi dev kule
ureticilerinin yani sira General Dynamics gibi diinya devleri ile yiriitiilen
is birliklerinin bu vizyonun bir sonucu oldugunu vurgulamaktadir. M2,
M2F ve M3 projelerinden kazanilan tecriibenin VENOM LR projesine
yansimasi, "yaparsa ancak SYS yapar" anlayisini kiiresel dlcekte
tescillemistir.

CANiK Tiirkiye AR-GE Orta Kalibre Silah Yoneticisi Fatih 0ZTURK,
Sakir Ziimre Ar-Ge Merkezi biinyesinde yerli imkanlarla gelistirilen
"CANiK VENOM LR 001" seri numarali silahin basarisini, Yerli Mal
Haftasi'nin anlamina yakisir bir gurur nisani olarak nitelendirmektedir.
Bu basannin yalnizca bir baslangic oldugunu vurgulayan Oztiirk, milli
miihendislik kabiliyetlerinin somut zaferine dikkat cekmektedir.

Gelecek perspektifinde VENOM LR; 0-1.000 m bandinda fiziksel
imha gérevini iistlenirken, daha dis katmanlarda interceptor iHA'lar
ile entegre edilerek cok katmanli bir IHA savunma ¢éziimiine
déniisecektir. SYS Grup, 20x102 projesini hayata gegirmeye
hazirlanirken 30x173 mm kalibresini de portféyiine katarak, gelecegin
harp teknolojilerine yon veren global bir teknoloji devi olma yolunda
ilerlemektedir.

“Milli miihendisligimizin bu yeni gurur nisan1 vatanimiza ve
miittefiklerimize hayirli olsun.”

Aral emphasizes that strategic partnerships with premier turret
manufacturers such as SAAB, ROKETSAN, FNSS, and Kongsberg,
along with global leaders like General Dynamics, stem from

this vision. The technological heritage of the M2, M2F, and M3
projects, now embodied in the VENOM LR, has globally validated
the conviction that 'Only SYS can deliver."

Fatih 0ZTURK, Medium Calibre Weapons Re-D Manager at CANIK
Tiirkiye, describes the success of the domestically developed
weapon with serial number “CANiK VENOM LR 001,” developed
within the Sakir Ziimre Re-D Centre, as a badge of honour worthy
of the spirit of Tiirkiye's Domestic Goods Week. Emphasizing that
this success is only the beginning, Oztiirk points to the tangible
triumph of national engineering capabilities.

Looking ahead, the VENOM LR will assume the physical
destruction mission within the 0-1,000 m range, while evolving
into a multi-layered UAV defence solution by integrating with
interceptor UAVs in the outer layers. As SYS Group prepares to
implement the 20x102 project and adds the 30x173 mm calibre to
its portfolio, it continues to advance toward becoming a global
technology giant shaping the future of warfare technologies.

“May this new badge of honour of our national engineering be
auspicious for our homeland and our allies.”

SYS Grup - AEI Systems & UNIROBOTICS
30X113 mm VENOM LR ile donatilmis
TRAKON 30 Uzaktan Komutali Silah
Sistemi

SYS Group- AEI Systems & UNIROBOTICS
TRAKON 30 Remote Controlled IWeapon
System equipped with 30x113 mm
VENOM LR
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Kiiresel Sinerjinin Stratejik Giicii: SYS Grup 2025 Yilim

Cifte Odiil ile Ta¢landirtyor

The Strategic Power of Global Synergy: SYS Group Crowns 2025 with
Double Award Success

Turkiye, Birlesik Krallik ve ABD ekseninde kurdugu tretim ve
teknoloji agiyla savunma sanayinde sinirlan agan SYS Grup, 2025
yilini iki prestijli 6diille taclandinyor.

Turquality Sampiyonlugu: Kiiresel Standartlarda Bir Basari
Hikayesi

SYS Grup’un kiresel markasi CANiK, Turquality Destek
Programi’'nin 20. yili onuruna diizenlenen térende “Uzak
Ulkelere En Cok ihracat Yapan Turquality Sampiyonu” édiiliine
layik goriildii. Odiili grup adina alan SYS Grup Yénetim Kurulu
Uyesi N. Didem ARAL, bu basarinin ardindaki derin vizyonu su
sozlerle ifade etti:

“Bizim icin asil basari, Urettigimiz her sistemde kaliteyi bir
diinya markasina déniistiirmektir. Bu yolda bize destek veren,
diinyanin ilk ve tek devlet destekli markalasma programi
Turquality'ye ve emegi gecen tiim paydaslarina tesekkirlerimizi
sunanz.

I AmChamPion Odiilleri: ABD’de Yatinm Yapan "Tek" Tiirk
Sirketi

SYS Grup’un kiresel yapilanmasindaki en stratejik ve kritik
yatinmlardan biri olan CANiK USA, Tirk-Amerikan is diinyasinin
en prestijli platformlarindan AmCham Tiirkiye tarafindan
diizenlenen | AmChamPion téreninde “Yilin Tark Sirketi”
éddline layik gérudd.

Térenin en dikkat gekici ve tarihi yénlerinden biri ise;
Tirkiye'deki yatinmlariyla 6dil alan ¢ok sayida ABD menseili
sirketin bulundugu bir platformda, Tiirkiye merkezli SYS
Grup’un, ABD’deki yatinmi olan CANiK USA'nin édiile layik
goriilmesi olmustur.

West Palm Beach, Florida’da kurulan tesis, 2 yil siiren insaat
sireci akabinde 2024 yilinda tamamlanmis ve 2025 yilinda
65.000 adet hafif silah tiretimi gerceklestirmistir. N. Didem
ARAL, torende yaptigi konusmada tesisin stratejik derinligine
dair su kritik verileri paylastn:

« Yatinim ve istihdam: 2026 yili sonu itibari ile toplam yatinm
100 milyon dolari asacak ve yine 2026 yilinda 150 kisilik personeli
ile Gretim g vardiya olarak gecilecektir.

« Teknolojik Altyapi: Tesis sadece tabanca degil, agir makineli
tiifek ve orta kalibre tretimine hazir bir teknoloji Gissii
konumundadir. Ocak ayinda lansmani yapilan, tamamen ABD'de
tretilen ve 2025 yilinda “Yilin Tabancas!” édilind almis olan
CANiK METE MC9 PRIME modeli, iki iilke arasindaki savunma
sanayi is birligini destekleyen bu yatirimin ilk meyvelerinden
biridir.

Kiiresel 6lcekteki bu basarilarin temelindeki stratejik yol haritasi
ise Kasim ayi basinda istanbul’da paylasildi. SYS Grup’un

ana sponsoru oldugu Il. Dis Ticaret Zirvesi'nde yapilan acilis
konusmasinin ardindan bir araya geldigimiz N. Didem ARAL

ile grubun sirdirilebilirlik vizyonunu ve gelecek hedeflerini
konustuk.

SYS Group, which transcends borders in the defence industry
through its production and technology network established
across Tiirkiye, the United Kingdom, and the United States, is
crowning 2025 with two prestigious awards.

= e
WINNER
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I AmChamPion Odiilleri - 2025
| AmChamPion Awards - 2025

Turquality Champion: A Global Success Story

SYS Group’s global brand, CANIK, was named “Turquality
Champion Exporting the Most to Distant Countries” at the
programme’s 20th-anniversary ceremony. Accepting the
award, SYS Group Board Member N. Didem ARAL highlighted
the vision behind this achievement: “For us, true success lies in
transforming the quality inherent in our systems into a global
brand identity. We thank Turquality—the world’s only state-
supported branding programme—-and its stakeholders for their
support on this journey.”

I AmChamPion Awards: The Only Turkish Company
Investing in the USA

CANiK USA was named “Turkish Company of the Year”

by AmCham Tiirkiye. In a historic milestone, SYS Group—
headquartered in Tiirkiye—was recognised for its strategic
investment in the USA. Following a two-year construction
period, the West Palm Beach facility was commissioned
in 2024 and produced 65,000 firearms in 2025. During the
ceremony, N. Didem ARAL shared key data reflecting the
facility’s strategic depth:

* Investment and Employment: By the end of 2026, the total
investment will exceed $100 million, and the facility will
operate three shifts with a workforce of 150.

* Technological Infrastructure: The facility is designed as a
technology hub capable of producing not only pistols, but also
heavy machine guns and medium-calibre weapons. Launched
in January, the CANiK METE MC9 PRIME-manufactured
entirely in the USA and awarded “Handgun of the Year” in
2025-stands as one of the first outputs of this investment,
further strengthening defence industry cooperation between
the two nations.
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Il. Dis Ticaret Zirvesi’'nde vurguladiginiz
“siirdiiriilebilir dis ticaret fazlasi” vizyonunu ve bu
yaklasimin savunma sanayindeki karsiligini nasil
tanimhiyorsunuz?

Sirdardlebilir dis ticaret fazlasinin, sadece
ihracatin ithalati asmasi degil, ayni zamanda bir iilkenin
teknolojik, entelektiiel ve tretim kapasitesinin rakamsal
yansimasi oldugunun altini cizmek gerekir. Biylime tek
yonli olursa siirdiirtilebilir olamaz. Tiirkiye son yillarda
gerceklestirmis oldugu 6nemli savunma sanayi hamleleri
ile bilyiik bir déniisiim baslatti. Ulkemizin bu adimlari
atmasiyla birlikte bilgi ve teknoloji temelli Giretim modeli éne
cikarak, emek yogun lretim modeli yavas yavas gecmiste
kalmaya basladi. Bu durum da hizla biiyiiyen bir ekonomiyi
beraberinde getiriyor.

Emek yogun iiretimden bilgi ve teknoloji
yogun modele gecisteki gozlemleriniz ve SYS Grup’un bu
doniisiimdeki rolii nedir?

Bilgi ve teknolojimizin is gliciimiize
katkisi ile hizlanan dretim ve ihracat, lilkemize 6nimuzdeki
donemde 6zellikle savunma sanayi alaninda énemli getiriler
saglayacaktir. Savunma sanayimiz, %80'lere yaklasan yerlilik
oranl, yiiksek teknolojiye dayali yillik 10 milyar dolari asan
ihracati, ileri miihendislik, malzeme bilimi, yapay zeka ve
mekatronik temelli ¢cdziimleriyle, sadece ihracat kalemi degil,
katma degerin ana kaynagi haline gelmis durumdadir. Her
bir ihracat Griindind, esasinda Tirkiye'nin fikri sermayesinin,
Ar-Ge giiciiniin ve bagimsizlik vizyonunun bir disa yansimasi
olarak gériiyorum.

| AmChamPion Odiilleri - 2025
1 AmChamPion Awards - 2025

Following the SYS Group-sponsored 2nd Foreign Trade Summit
in early November, we met with N. Didem ARAL to discuss the
group’s strategic roadmap, sustainability vision, and global
objectives.

How do you define the vision of a “sustainable
foreign trade surplus” that you emphasised at the summit, and
what is its equivalent within the defence industry?

It is essential to underline that a sustainable
foreign trade surplus is not merely about exports exceeding
imports; it is a numerical reflection of a nation’s technological,
intellectual, and production capacity. Growth cannot be
sustainable if it remains one-sided. Tiirkiye has initiated a
profound transformation in recent years through significant
defence industry initiatives. As our country takes these steps, a
knowledge- and technology-based production model has come
to the fore, leaving labour-intensive models in the past. This
evolution is driving a rapidly growing economy.

What are your observations regarding the
transition from labour-intensive production to a technology-
intensive model, and what role does SYS Group play in this
transformation?

The acceleration of production and exports,
propelled by the seamless integration of advanced knowledge and
technology into our workforce, is set to deliver substantial benefits
for our nation—-most notably within the defence sector. With a
localisation rate nearing 80% and annual exports surpassing S10
billion, our defence industry has emerged as a premier source of
added value, underpinned by excellence in engineering, materials
science, Al, and mechatronics. | view every exported product as
a testament to Tiirkiye's intellectual capital, Re-D prowess, and
unwavering vision of independence.
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CANilK NEWS: Global arenada SYS Grup markalarinin
algisi ve sizi diinya genelinde farkhlastirdigini
diisiindiigiiniiz en dnemli unsurlar nelerdir?

N. Didem ARAL: Tirkiye’de Samsun’da bulunan yiiksek
teknoloji ile donatilmis 4 dretim tesisimizin yani sira, global
arenada ABD ve ingiltere’de bulunan yiiksek teknoloji ile
liretim yapan tesislerimiz; ayrica Avrupa’da ve diger tim
kitalarda bulunan temsilcilerimiz ile biyiik bir ekosistem
kurmus durumdayiz. Markalarimizin bugiin diinyada
bilinirliginin odak noktasina baktigimizda éncelikle yiiksek
kalite ve satis sonrasi destek alanlarinda duyulan giiven
oldugunu gézlemliyoruz. Farklilastig§imiz temel nokta;
CANiK ACADEMY ile sundugumuz egitimlerin yani sira
MECANIK gibi tamamlayici markalarimizla satis sonrasi
destegi kesintisiz kilan operasyonel giiciimiizdiir. Bu sayede
kullanicinin her tirld ihtiyacini tek bir noktadan ¢6zen, takip
eden ve gelisimini saglayan kapsamli bir SYS Grup ekosistemi
deneyimi yaratiyoruz.

CANIlC NEWS: Tiirkiye, ABD ve Birlesik Krallik
eksenindeki kiiresel iiretim yapinizin; sermaye déniisii
ve teknoloji transferi boyutlanyla sundugu katma degeri
nasil tanimlarsiniz?

N. Didem ARAL: Bu durum bizler icin biyiik bir motivasyon
kaynagi. Samsun fabrikamizdaki ekip arkadasglarimizin
Amerika ve ingiltere’ye giderek oradaki ekiplerimize

oncilik etmesi; hem yerli know-how'imizin yurt disindaki
kendi markalarimiza transfer edilmesini sagliyor hem de
kiiltiirlerarasi kdpriler kuruyor. Bu siirece énciiliik edebilmek
bizler icin buyiik bir mutluluk.
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CANilK NEWS: What are the key factors that differentiate SYS
Group brands and set you apart in the global arena?

N. Didem ARAL: In addition to our four high-tech production
facilities in Samsun, we have established a vast ecosystem
through our advanced manufacturing hubs in the USA and the
UK, alongside representatives across all continents. The global
recognition of our brands is primarily rooted in trust—specifically
in high quality and after-sales support. What sets us apart is our
operational strength, ensuring uninterrupted support through
training offered by CANiK ACADEMY and our complementary
brands like MECANIK. This allows us to provide a comprehensive
SYS Group ecosystem experience that monitors and facilitates all
user needs from a single point.

CANilK NEWS: How do you define the added value of your
global production structure in terms of capital return and
technology transfer?

N. Didem ARAL: Leading this process is a major motivation; our
Samsun-based experts in the USA and UK drive vital know-how
transfer while building cross-cultural bridges. Beyond its annual
100,000-pistol capacity, our Florida hub serves as a technological
centre for medium-calibre production, with a workforce reaching
150 by 2026. Managing this entire global ecosystem from our
Istanbul headquarters—while hosting annual global summits

in Tiirkiye with representatives from all continents—is a unique
source of pride for us.

TURQUALITY Odiil Toreni- 2025
TURQUALITY Award Ceremony - 2025
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CANiK flat-face trigger with a crisp
90-degree break and short reset

Radian®- backstrapp
for enhanced grip and control

PRIME ~
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The PRIME RADIAN delivers premium recoil contral in @ micro-compact EDC platform. Featuring
the Radian® AFTERBURNER™ + RAMJET™ system, along with the Radian® backstrap and magwell,
this fiat-shooting 9mm pistol offers refined performance, confident handling, and everyday
concealability—without compromise.

Built on the award-winning METE MC9 PRIME platform, the PRIME RADIAN is engineered for

shooters who demand enhanced control from a compact everyday carry pistol. By integrating

the Radian® RAMJET™ barreland AFTERBURNER™ compensator, CANIK significantly improves recoil e N
management, reduces muzzle rise, and delivers a noticeably fiatter, faster shooting experience. b | l'IJ —

GROUP
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ABD Florida'da yer alan tesisimiz senede 100.000 adet kapasiteli tabanca
tretiminden cok orta kalibre iiretebilecek alt yapiya sahip, teknoloji
ve sanayi tssidir ve Florida'da 2026 itibariyle ekip arkadaslarimizin
sayisi 150'yi bulacak. Biitiin bu ekosistemi istanbul merkezimizden
yonetirken hem bize katkisi hem tesislerimizin yer aldigi sehirlere
istihdam ve teknoloji transferi anlaminda katkisi, tiim kitalardan gelen
temsilcilerimizle Tirkiye'de yaptigimiz senelik bulusmalarla yarattigimiz
deger bizler icin essiz bir gurur kaynagi.

Yeni yila girerken ihracat tarafindaki 6ncelikli
hedefleriniz nelerdir?

Oncelikli hedefimiz siirdiriilebilir bilyiimemizi,
degerlerimizi koruyarak, sirket kiiltirimizi, marka bilinirligimizi kalite
standartlarimizdan édiin vermeden devam ettirebilmek olacak. Rakamsal
anlamda bir seyler sdylemek gerekirse; Tlirk savunma sanayinin 2024 yili
ortalama kilogram basi degeri 67 dolar iken, 2025 yilinda SYS Grup olarak
sirketimizin ihracat degeri 125 dolar olarak gerceklesti.

CANIK US A
CANiK USAiFactory
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CANIK USA Fabrika
CANIK USA Factory

VARIAXIS
J-500/5%

As we enter the new year, what are your
primary export targets?

Our primary goal is to maintain sustainable
growth and brand awareness without compromising our quality
standards or culture. While the average export value per kg for
the Tiirkiye defense industry was S67 in 2024, our export value as
SYS Group reached 5125 in 2025. Carrying the signature of Turkish
engineering to over 80 countries, we are confident in achieving
even greater success. To this end, we will continue our investments
in technology and skilled human resources at full speed.

G .
CANiK METE MC9 PRIME
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Oniimiizdeki dénemde hedefimiz ise bu degeri 250 dolar bandina tasimak olacak. Biiyiiyen ve gelisen ekiplerimizle bu hedefe
dogru kararlihkla ilerliyoruz. “Tiirk mihendislerinin imzasini tasiyan triinleri diinyaya ihrag eden” bir yapi olarak, bugiin
80’den fazla llkede Tiirk markasini gururla temsil eden sirketlerimizle daha nice basarilara imza atacagimizdan eminim. Bu
dogrultuda teknoloji ve yetkin insan kaynagi yatinmlarimiza son hizla devam edecegiz.
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SYS Grup’un 2026 Perspektiti
SYS Group’s 2026 Perspective

Samsun'daki Vizyon Bulugmasi'nda
2026-2028 yol haritasini netlestiren
SYS Grup, savunma sanayinde “oyun
degistirici” bir kimlige biriinlyor.
SYS Grup Genel Midiiri C. Utku
ARAL; Tiirkiye, ingiltere ve ABD
dretim hatlarinda sekillenen “kiiresel
entegratdr” vizyonunu, ihracatta
kilogram basi 250 dolarlik katma
deger hedefini ve sahada dengeleri
degistirecek VENOM LR hamlesini
CANiK NEWS'e anlatti.

C. Utku ARAL

SYS Grup Genel Miidirii
CEO of SYS Group

Having clarified its 2026-2028
roadmap at the Vision Meeting in
Samsun, SYS Group is positioning
itself as a game-changer in the
defence industry. C. Utku Aral, CEO
of SYS Group, shared with CANIK
NEWS the “global integrator” vision
shaped across production lines in
Tiirkiye, the UK, and the USA. He also
outlined the 250 USD per kilogram
export-value target and the VENOM
LR move that is set to reshape the
balance in the field.

250 Dolarlik Biiyiik Sicrama ve “Teknoloji ihracat1”

CANilK NEWS: Sektor ortalamasi 67 dolar iken, kilogram
basi ihracatinizi 125 dolara tasidiniz ve 250 dolar gibi
iddiali bir hedef koydunuz. Bu sicrama, SYS Grup’un artik
sadece bir “iiretici” degil, teknoloji sirketine doniisiiyor
oldugunun ilani mi? 2026’da bu rakama ulasmak icin
sahaya siireceginiz en kritik yiiksek katma degerli iiriin/
¢6ziim hangisi olacak?

C. Utku ARAL: Sadece Tirkiye 6zelinde degil, savunma ve
havacilik sektérii, tim diinyada en katma degerli retimin
yapildigi sektdrlerden biri. 2025 yili Ocak-Eylil verilerine
gore Turkiye'nin ihracatinin kilogram degeri 3,15 dolar iken,
savunma ihracati kilogram degeri 67 dolar olarak gerceklesti.
Bizim yapmakta oldugumuz ihracatin kilogram degeri de 125
dolar civarinda.

2020 yihinda SYS Grup olarak hayata gecirdigimiz 280 milyon
dolarlik yatinm hamlesi kapsaminda orta kalibre top tretimi
ve bu toplar icin uzaktan komutali silah sistemleri de yer
aliyor. SYS Grup’un ilk savunma sanayi driin gami olan hafif
silah alaninda pazarda her zaman (st segmenti kendimize
hedef koyduk. Bu sebeple de yillara sari olarak diriin birim
fiyatimiz her sene daha da yiikseldi. Bugiin CANiK markah
riinlerimiz, pazarda rakiplerinden ¢ok daha yiiksek fiyat
etiketlerine sahip.

The Great Leap to 250 USD and “Technology Export”
CANilK NEWS: While the industry average stands at 67 USD,
you raised your export value per kilogram to 125 USD and set
an ambitious 250 USD target. Does this leap signal SYS Group’s
shift from a “manufacturer” to a technology company? Which
high-value product or solution will be most critical to reaching
250 USD in 20267

C. Utlcu ARAL: The defence and aerospace sector is among the
highest value-added manufacturing industries globally, not only
in Tiirkiye. According to January-September 2025 data, while the
average value of Tiirkiye's total exports was 3.15 USD per kilogram,
defence exports reached 67 USD. Our current export value is
around 125 USD per kilogram.

The 280-million-dollar investment move we launched in 2020
includes medium-calibre cannon production and Remote-
Controlled Weapon Systems (RCWS) for these cannons. In our
first product range, firearms, we have always targeted the upper
segment. Consequently, our unit prices have risen year after year.
Today, CANIK products carry significantly higher price tags than
many competitors. As heavy machine guns, 20 mm, 25 mm, and
30 mm cannons, and their Al-supported RCWS enter our portfolio,
the 250 USD target is no longer out of reach. 2026 will be a year of
high-volume deliveries for these high-value products, serving on
various manned and unmanned land and sea platforms.
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Yillar icerisinde agir makineli tiifeklerin, 20, 25 ve 30 mm
toplarin ve bunlarin yapay zeka destekli uzaktan komutal
silah sistemlerinin de {riin portféyiimize girmesiile 250
dolar hedefi, artik ulasilmaz bir hedef degil. 2026 yili,

SYS Grup icin daha da katma degerli Griinlerinin yiiksek
adetlerde teslimatlarinin gerceklesecegi bir yil olacak.
insanli ve insansiz bircok kara ve deniz platformu iizerinde
sistemlerimiz gérev yapiyor olacak.

Tabanca Ureticisinden “Kiiresel Entegratdre” Doniisiim

CANiK NEWS: “Tabancadan topa gecis” mansetleri
atiliyor; ancak asil déniisiim, bu silahlari UNIROBOTICS
coziimleri ve entegrasyon kabiliyetiyle paket sistem
haline getirmeniz gibi goriiniiyor. AEl Systems ve
Samsun’daki tesisleriniz arasindaki bu ekosistem,
2026’da SYS’yi sadece silah satan degil, “savunma
¢oziimii” ihrag eden bir oyuncuya doniistiirecek mi? Bu
entegrasyonun katma degere etkisi nedir?

C. Utleu ARAL: SYS Grup'un éniindeki engel, 2017 yilina
kadar Turkiye'de 6zel sektdriin uzun namlulu silahlari Gretim
yasagl idi. S6z konusu yasaklann kaldiriimasi ile birlikte, o
zamana kadar yaptigimiz hazirliklarin da ivmesiyle cok hizl
bir donusiim gerceklestirdik.

2012 yilindan itibaren yonimuizi orta kalibre alanina
cevirmistik; hatta bu alanda altyapimizi tamamlamak icin
Unidef yatinmimizi gerceklestirerek, yabanci treticilerin
silahlarini platformlara entegre etmeye baslamistik.

Bu alanda ¢ok ciddi bir tasarim, liretim ve entegrasyon
kabiliyetine ulastik. 2017 6ncesi yasaklar ddneminde
kurdugumuz ve diger savunma sirketlerine hizmet verdigimiz
Ar-Ge, imalat, kalite-kontrol ve montaj ekibimizi de orta
kalibre silahlara kanalize ederek ¢ok kisa zamanda biiyiik
projelere imza attik.

Transformation from a Firearm Manufacturer to a
“Global Integrator”

CANiIK NEWS: Headlines focus on the “from firearms to
cannons” transition, yet the bigger shift seems to be turning
these systems into packaged solutions through UNIROBOTICS
and integration capability. Will the ecosystem between AEI
Systems and your Samsun facilities position SYS in 2026 as an
exporter of “defence solutions’, not only weapons? How does
this integration impact value creation?

C. Utleu ARAL: Until 2017, the primary obstacle for SYS Group
was the private-sector production ban on long-barrel weapons
in Tiirkiye. Once these bans were lifted, we achieved a rapid
transformation, accelerated by the groundwork we had already
laid.

We turned our focus toward medium calibres as early as 2012.
We also established our Unidef investment to integrate weapons
from foreign manufacturers onto platforms. This allowed us to
build significant design and integration know-how. Our Re-D,
manufacturing, quality control, and assembly teams, which
previously served other defence companies, were channelled

into medium-calibre weapons. In a short time, this led to major
projects.

One of the most important outputs of these preparations was
UNIROBQTICS. Without this investment, we could not have
realised the AEI Systems acquisition. Today, we have built

a defence ecosystem that is rare in the world. By combining
software, programming, and control systems with weapon
systems, we have become a group not only for today, but also for
the future.

SYS Grup - AEI Systems & UNIROBOTICS VENOM LR -TRAKON 30 UKSS
SYS Group- AEl Systems & UNIROBOTICS TRAKON 30 RCIWS -VENOM LR
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Tim bu hazirliklarin en 6nemli ¢iktilarindan biri de
UNIROBOTICS sirketimiz oldu. Eger UNIROBOTICS
yatinmimiz olmasaydi, AElI Systems hamlesini de hayata
geciremezdik. Bugiin kurdugumuz savunma ekosistemi
gercekten diinyada esi az olan bir yapiya biiriindii. Yazilim,
programlama, kontrol sistemleri ile silahlarimiz bir araya
geldiginde, bugiiniin degil gelecegin savunma sanayi sirketler
grubu haline geldik.

Savas yonetim sistemlerine ve radarlara dogrudan entegre
olabilen, akilli mihimmatlar atesleyebilen, yiiksek
otonomiye sahip ¢dziimlerimiz hem bugiiniin hem de
gelecegin tehditlerine yanit verebilecek kuvvet carpani
haline geldi. Bu ¢dziimlere artik sadece muharebe sahasinda
degil, cephe gerisinde de tiim degerli yapi ve tesislerin
korunmasinda ihtiyac duyulmakta. Bu entegre yapimizi her
gecen giin giiclendirerek, teknoloji sirketi olmanin geregi
yatinmlar yapmaya ve iriinler gelistirmeye devam edecegiz.
AEI Systems ve Orta Kalibrede “Oyun Kurucu” Rol

CANiK NEWS: Diinyada 30x113 mm top (VENOM LR)
iiretebilen sinirh iireticiden biri olarak biiyiik bir boslugu
dolduruyorsunuz. ingiltere’deki satin alimla elde ettiginiz
bilgi birikimi ve teknoloji transferi, 2026’da “daha dnce
yapilamayani yapma” (6rnegin 6zel mithimmatlar veya
yeni entegrasyonlar) acisindan nasil bir kapi araliyor?

C. Utlcu ARAL: SYS Grup olarak AEI Systems’in satin
alinmasina karar vermemizin en énemli sebebi, 30x113 mm
ADEN silahlarindan edinilmis bilgi birikimi idi. AEl Systems,
kuruldugu giinden bu yana 2.800 adet ADEN topu liretmis
ve bu kalibrenin ingiltere’de tasarim otoritesi konumuna
gelmistir. 2020 yilinda bu topun diisiik geri tepmeli, kara
topu olarak modernize edilmesi calismalarina baslamisti.

2022 yilinda SYS Grup biinyesine katilmasi ile AEI Systems’in
tasanm kabiliyeti; SYS Grup’un Ar-Ge, lretim, 6zel prosesler
ve en 6nemlisi entegrasyon kabiliyetleriyle birlesti. Bu
tamamlayici is birligi ile bugiin; maksimum dakikada 1.300
atima kadar ayarlanabilir atis hizina, maksimum 10 kN

geri tepmeye sahip ve TRAKON 30 uzaktan komutali silah
sistemine entegre edilmis VENOM LR topuna ulastik.

Bu topu Amerikan standardi mithimmatlar ile kalifiye
ederek, diinyadaki tiim kullanicilann ister ingiltere’deki
tesislerimizden ister Tiirkiye'deki tesislerimizden tedarik
edebilecegi bir ¢6ziim haline getirdik. Boylece hava
dronlarina karsi “Proximity (Yaklasma Tapali)”, kara ve deniz
listi dronlara karsi da “HEDP” mithimmatlarinin etkin
sekilde kullanilabilecegi esi az bulunan bir sistemi driin
portfoyiimize ekledik. Bu ¢dziime ulasabilmek icin hem
ingiltere’de hem de Tiirkiye’de milyonlarca dolarlik yatinmlan
giiclt birirade ile kararlihkla gerceklestirdik.

Our solutions can integrate directly with battle management
systems and radars, fire smart munitions, and operate with high
autonomy. They have become force multipliers.

These capabilities are now needed not only at the frontline,

but also in protecting critical infrastructure and high-value
sites beyond the immediate combat area. We will continue to
strengthen this integrated structure, invest as required, and
develop new products in line with the responsibilities of being a
technology-focused group.

AEI Systems and a Game-Changer Role in Medium
Calibre

CANilK NEWS: As one of the few producers worldwide capable
of manufacturing the 30x113 mm cannon (VENOM LR), you are
filling a major gap. How does the know-how and technology
transfer gained through the UK acquisition open the door in
2026 to “doing what could not be done before”, such as special
munitions and new integrations?

C. Utlku ARAL: Our decision to acquire AEI Systems was
primarily driven by their expertise in 30x113 mm ADEN cannons.
AEI Systems has produced 2,800 ADEN cannons and is the design
authority for this calibre in the UK. In 2019, they began the VENOM
LR development process. In 2020, they initiated the modernisation
effort to create a low-recoil, land-oriented configuration.

With AEl joining SYS Group in December 2022, AEI’s design
capability merged with SYS Group’s Re-D, production, special
processes, and, most importantly, our integration expertise.
This complementary collaboration resulted in VENOM LR, which
features an adjustable firing rate of up to 1,300 rounds per
minute, a maximum recoil of 10 kN, and integration with the
TRAKON 30 RCWS.

We qualified this cannon with American-standard munitions. As
a result, global users can procure it from either our UK facilities

or our facilities in Tiirkiye. We also added a rare system to our
portfolio in which Proximity munitions (against aerial drones)
and HEDP munitions (against land and sea-surface drones) can
be employed effectively. To reach this capability, we made multi-
million-dollar investments in both the UK and Tiirkiye with strong
intent and determination.

Our presence in West Palm Beach (CANiK USA) and Ascot (AEI
Systems) will be a major gateway for supplying the USA and UK
militaries, as well as USA law enforcement and other professional
end-users. Collaborations with General Dynamics OTS and Land
Systems, the selection of our 30x113 mm gun for a configuration
in the British Boxer 8x8 programme, and the modernisation
projects we are pursuing in Poland are key outputs of our business
development efforts running in parallel with system development.

In the USA, although Northrop Grumman has produced 30x113
mm Proximity munitions with USA government funding, General
Dynamics has chosen to self-finance its own pathway. This

has also opened the door for VENOM LR to be offered with GD
munitions.

SYS Grup - AEI Systems VENOM LR
30X113 mm Top Sistemi

SYS Grup - AEI Systems VENOM LR
30X113 mm Cannon Systems
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Bugiin hem ABD’de West Palm Beach’de yer alan CANiK USA

tesisimiz hem de ingiltere Ascot’ta yer alan AEl Systems
tesislerimizin varligi, bu Griinlerin ABD ve ingiliz ordusu ve
kolluk kuvvetlerine tedariki icin de dnemli bir kapi olacak.
General Dynamics OTS ve Land Systems ekipleri ile olan

is birliklerimiz, ingiliz Boxer 8x8 kara araci programinda

bir konfiglirasyonda 30x113 mm silahin secilmis olmasi,
Polonya’da takip ettigimiz modernizasyon projeleri de silah
sistemi gelistirme siireci paralelinde sirdiirdiigiimiiz is
gelistirme calismalarinin 6nemli meyveleri oldu.

ABD’de Northrop Grumman firmasinin 30x113 mm

“Proximity” mihimmatini ABD devleti kaynaklari ile Gretmis

olmasina karsin, General Dynamics’in bu projeyi kendi
6zkaynagi ile finanse ediyor olmasi, VENOM LR silahinin
GD mihimmatlari ile satisinin da éniind agmis oldu. Yine
MSM, BAE, CBC gibi firmalarnin 30x113 mm mithimmatlari
gelistirmesine vesile olmamiz; UNIROBOTICS'in Urettigi
TRAKON 30 kulesine ek olarak hem yurt icinde hem yurt
disindaki bircok kule treticisi ile gelistirdigimiz projeler ve
sistemlerimizin kullanimini yayginlastiracak girisimlerimiz
olacak.

“Yerli ve Global” Denge: Tiirkiye-ABD-ingiltere Ucgeni

CANiK NEWS: ABD ve ingiltere’deki tesislerinizle cok
uluslu bir Giretim yapisi kurdunuz. Kiiresel ticarette
duvarlarin yiikseldigi bir donemde bu yapi, SYS Grup’u
olasi kisitlamalara karsi daha dayanikli hale getiriyor
mu? 2026 vizyonunuzda Tiirkiye-ABD-ingiltere iicgenini
kullanarak yeni bir stratejik hamle 6ngériiyor musunuz?

C. Utlku ARAL: Dinya'nin yilhk savunma harcamasi

2,4 trilyon dolara ulasti ve bu harcamanin 900 milyar
dolari ABD, 100 milyar dolari ise ingiltere tarafindan
gerceklestirilmektedir. SYS Grup olarak yaptigimiz
yatinmlar ile diinyanin en biilyiik pazarlarinda tesislesme
gerceklestirmis olduk.

SYS Grup - AEIl Systems & UNIROBOTICS 30X113 mm
VENOM LR ile donatilmis TRAKON 30 UKSS Sisteminin
Nurol Makina NMS-L Zirhli Aracina Entegrasyonu

SYS Group- AEI Systems & UNIROBOTICS TRAKON 30 RCWS
8 Systems equipped with 30X133 mm VENOM LR into Nurol
e Makina NVIS-L armored vehicle

Moreover, our progress has supported wider momentum in the
30x113 mm munition ecosystem and encouraged initiatives by
companies such as MSM, BAE, and CBC. Alongside UNIROBOTICS’
TRAKON 30 solution, we are also advancing projects with multiple
turret manufacturers, both domestically and internationally.

The Local and Global Balance: The Tiirkiye-USA-UK
Triangle

CANiK NEWS: With facilities in the USA and the UK, you
have built a multinational production footprint. At a time
when global trade barriers are rising, does this structure
make SYS Group more resilient against potential restrictions?
Within your 2026 vision, do you foresee a new strategic move
leveraging the Tiirkiye-USA-UK triangle?

C. Utlu ARAL: Global defence spending has reached 2.4 trillion
USD, with 900 billion USD from the USA and 100 billion USD from
the UK. Our investments have established us in the world’s largest
markets.

In the USA, which represents around 80% of the global firearms
market, being the fifth-largest company in the polymer-framed,
striker-fired firearm segment made local manufacturing a
necessity. It also enables us to win contracts from USA law
enforcement and the military. We now operate with a 100-person
staff in a 10,000 m? facility in the USA.

As a result of these moves, in November we hosted UK Ministry of
Defence officials at our facilities in the UK and introduced VENOM
LR for the Boxer programme. In 2025, we produced 65,000
firearms at CANIK USA. We aim to increase this to 90,000 in 2026
with a third shift. At AEI Systems, we produced 55 VENOM LRs in
2025, alongside 20 mm and ADEN cannons. We also completed
the localisation of VENOM LR at our fourth factory in Samsun,
Tiirkiye.
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Diinya hafif silah pazarinin %80’i olan ABD'de,
polimer gévdeli, igne ateslemeli silah pazarinda
en biyiik besinci firma olmamiz; yerinde

tiretim yaparak ABD kolluk kuvvetleri ve
ordusunun alimlarindan da pay alabilmemiz icin
gereklilik haline geldi. Bugiin ABD'de 100 kisilik
kadromuzla 10.000 m? kapali alanda iiretim
faaliyeti yapiyoruz.

Yaptigimiz hamlelerin bir sonucu olarak Kasim
ayinda ingiliz Milli Savunma Bakanlig1 yetkililerini
ingiltere’deki tesislerimizde agirladik ve Boxer
Programi icin VENOM LR silahimizi tanitma
imkani bulduk. Tim bu yatinmlanmiz, SYS
Grup’un diinyanin en biyiik pazarlarinda retici
statiisiinde projelerden pay almasini saglayacak.

2025 yilinda CANiK USA tesisimizde 65.000

adet hafif silah tretimi gerceklestirdik; 2026

yilinda tictinci vardiya ile bu rakami 90.000
7 - adede cikaracagiz. Yine 2025 yilinda AEI Systems
= tesislerimizde 20 mm ve ADEN silahlarina ek
. olarak 55 adet VENOM LR uretimi gerceklestirdik.
Samsun’da yatinmini tamamladigimiz dérdiinci
fabrikamizda VENOM LR’in yerlilestirme
calismalarini da tamamladik.

Uretim tesislerimiz yaninda Fransa'da
kurdugumuz CANiK Europe operasyonumuz

ile Avrupa Birligi satislanmiz, hafif silah
kategorisinde ABD’den sonra ikinci biyiik
pazarnmiz konumuna yiikseldi. Bugtin SYS Grup
olarak diinyanin tiim pazarlanni kapsayan bir
ekosisteme sahibiz. 2026 yilinda bu ekosistemin
yaratacagi sinerji ile riinlerimizi diinyanin dort
bir tarafinda hizmete sokacagiz.

Oyun Kurucu Kimligi ve Gelecek Perspektifi

C. Utku ARALIn cizdigi bu cerceve; SYS Grup'un
2026 yilina yalnizca yeni driinlerle degil, kiiresel
savunma pazarinda “oyun kurucu” bir kimlikle
girdigini kanithyor. Samsun’da uretilen bir

fikrin ingiltere’de tasarima, ABD'de iiretime

ve diinyanin herhangi bir noktasinda entegre

bir savunma ¢6ziimiine dénisebildigi bu
ekosistem; kilogram basina 250 dolarlik katma
deger hedefini bir “hayal” olmaktan gikarip,
matematiksel bir gercege doéniistiriyor. Tirkiye-
ingiltere-ABD iicgeninde kurulan bu stratejik
kdpri, SYS Grup'u sadece bir silah dreticisi
olmaktan cikarip, gelecegin harp teknolojilerine
yon veren global bir teknoloji devine tasiyor.

CANIIK
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In addition to our production footprint, CANIK Europe, established
in France, has made the European Union our second-largest
market after the USA in the firearms category. Today, SYS Group
has an ecosystem that reaches across global markets. In 2026,

we will deploy the synergy created by this ecosystem to bring our
systems into service in many regions.

Game-Changer Positioning and the Future Perspective

This framework demonstrates that SYS Group enters 2026 not
only with new products, but with a game-changer position in the
global market. An idea produced in Samsun can become a design
capability in the UK, manufacturing output in the USA, and an
integrated defence solution anywhere in the world. This strategic
bridge, built across the Tiirkiye-UK-USA triangle, supports the 250
USD per kilogram export-value target as an achievable outcome
driven by portfolio transformation, integration capability, and
scalable production capacity.

T e
SYS Grup - AEI Systems
& UNIROBOTICS 30X113
mm VENOM LRiile
donatilmis TRAKON 30
UKSS Sisteminin Nurol
Makina NMS-L Zirhli
Aracina Entegrasyonu

- — ¥ — SYS Group- AEI Systems &
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RCWS Systems equipped

with 30X133 mm VENOM

LR into Nurol Makina

NMS-L armored vehicle
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LAND PLATFORMS

These lightweight auto-cannons are to replace 12,7mm HMG and 40mm AGL combinations on reconnaissance and
special forces vehicles or wheeled armored personnel carriers (APC).

| X . el i

Eo4 il ol T
4%4 BX8 —PICKUP
NAVAL PLATFORMS

Ideal weapans against asymmetrical surface threats and drones, on unmanned surface vehicles (USV) and fast patrol
crafts, in both combat and law enforcement operations.
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AIR PLATFORMS

Weapon of choice for arming attack helicopters and utility helicopters used in fire Suppart/anti-armor rale.

aei-systems.com
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CANiIK ACADEMY:

Deneyimle Sekillenen Egitim Yolculugu
CANiK ACADEMY: Training Journey Shaped by Experience

CANiK ACADEMY, iiriinle baslayan kullanici yolculugunu;
giivenli kullanim, bilingli farkindahk ve siirekli gelisim
ekseninde tamamlayan bir egitim merkezi olarak
konumlanmuistir.

Kurulus fikri, atesli silahlar ve savunma sistemlerinin etkin

ve giivenli kullanimina yonelik kapsamli, modiiler ve ihtiyac
odakli egitimlere duyulan gereksinimden dogmustur.
Akademi; teknik bilgi aktanmini, taktiksel farkindalik, zihinsel
hazirlik ve operasyonel biling ile birlestiren disiplinler arasi bir
yap! sunmaktadir.

Akademinin vizyonu; Tiirkiye'de ve uluslararasi alanda,
giivenlik ve savunma egitimleri konusunda referans alinan
bir merkez olmaktir. Alaninda uzman akademisyenler, saha
deneyimine sahip egitmenler ve uluslararasi konuklarin
katkilariyla sekillenen egitimler; yalnizca bilgi aktaran degil,
deneyim paylasimi ve ortak fikir Gretimine imkan taniyan bir
platform olarak tasarlanmaktadir.

Dilan KOSE
Egitim Operasyon Uzmani
Training Operations Specialist

CANiK ACADEMY, atesli silahlar, giivenlik ve
bireysel savunma alanlarinda katiimcilara
giivenlj, bilincli ve dlciilebilir bir egitim deneyimi

sunuyor. Kurumsal altyap, dijital sistemler ve
standart stirecler, bastan sona etkili bir 6grenme
yolculugu saglyor.

CANiK ACADEMY delivers safe, conscious, and
measurable training experiences in firearms,
security, and personal defence. Its robust
infrastructure, digital systems, and standardized
processes ensure a seamless learning journey
from start to finish.

CANiK ACADEMY is setting new standards in firearms, security, and
personal defence training. The Academy delivers safe, practical, and
measurable training experiences backed by robust infrastructure,
digital systems, and standardized processes.

As a leading training hub, CANiK ACADEMY takes participants from
hands-on product training to safe handling, heightened awareness,
and continuous skill development. Founded to meet the rising
demand for hands-on, modular, and needs-driven training, the
Academy combines technical knowledge with tactical awareness,
mental readiness, and operational insight.

The Academy is fast becoming a reference for security and defence
training in Tiirkiye and across the globe. Programs are shaped
with input from field-experienced instructors, academics, and
international experts. Beyond transferring knowledge, CANiK
ACADEMY fosters experience-sharing, collaboration, and practical
problem-solving.
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Kuruldugu giinden bu yana CANiK ACADEMY, Taktik Tabanca,
Sportif Aticilik, Silahgi Bakim Egitim Programlari gibi genis
yelpazeden olusan egitim modiilleri ile sahadaki etkisini
artirarak ulusal ve uluslararasi 2500’0 askin katilimcr ile
bulusmustur.

Askeri ve kolluk kuvveti personelinden; avukat, doktor,
miihendis ve is insanlarina kadar uzanan genis bir katilmci
profili, ayni egitim platformunda bir araya gelmektedir.
Modiiler bazli egitim yapisi, farkl profildeki katilimcilarin ayni
ortamda egitim alabilmesine imkan tanirken; bu cesitlilik,
egitimi yalnizca teknik bir stirec olmaktan cikararak deneyim
paylasimina dayali bir 68renme alanina déndstirmektedir.

CANiK ACADEMY'de tiim egitimler, glivenlik, biling ve
farlkandalhk ilkeleri temel alinarak kurgulanmaktadir.

Egitim siirecleri, istisnasiz olarak genel emniyet kurallarinin
uygulanmasiyla baslar ve katilimcinin profil ve seviyesine gére
yapilandinlarak ilerlemektedir.

CANiK ACADEMY

Since its launch, CANiK ACADEMY has offered diverse programs,
from Tactical Pistol to Shooting Sports and Armorer Training,
reaching over 2,500 participants from Tiirkiye and around the
world.

Participants include military and law enforcement personnel,
lawyers, doctors, engineers, and business leaders—all training
together on the same platform. The modular design allows learners
from different backgrounds to train side by side, turning the
Academy into a hub for practical skill-building and experience-
sharing, rather than just technical instruction.

Every module begins with strict adherence to safety rules and is
tailored to each participant’s profile and skill level.

The Academy’s motto, “Experience Teaches”, reflects its philosophy.
By combining real-world practice with structured methodology,
participants acquire skills they can immediately apply. Digital tools
track progress, and feedback is integrated in real time, ensuring
training delivers practical impact, not just theoretical knowledge.

"Deneyim Ogretir”

KATILIMCI

3000
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academy.canik.com
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“Deneyim Ogretir” mottosu, akademinin egitim yaklagiminin
temelini olustururken, saha deneyimi ile akademik
yaklasimin bir araya geldigi bu yapi, katilimcilara yalnizca
bilgi degil; gercek hayata aktarilabilir bir deneyim sunmayi
hedeflemektedir. Dijital altyapilar ve 6lcme-degerlendirme
sistemleri sayesinde katilimci gelisimleri izlenebilir hale
gelirken, geri bildirimler egitim siireclerine dogrudan
yansitilmaktadir. Bu yaklasim, egitimin yalnizca anlatilan
icerikle degil; nasil deneyimlendigiyle deger kazanmasini
saglamaktadir.

Egitim Operasyon: Siirecin Tutarliligini Saglayan Yapi

CANiK ACADEMY'de egitim, yalnizca sinif veya saha ile
sinirh olmayip, katihmcinin akademiyle ilk temasindan
egitimin tamamlanmasina kadar uzanan biitiinsel bir siireg
olarak ele alinmaktadir. Bu siireg, planlama, koordinasyon
ve standartlara uygunluk esas alinarak yapilandiriimaktadir.
Egitim operasyonlari ise bu siirecin tutarh, izlenebilir ve
sirdurilebilir sekilde ilerlemesini saglayan temel destek
mekanizmasini olusturmaktadir.

Bugiine kadar 2500'ii askin katilimciyla gerceklestirilen egitim

ve etkinliklerde, bu &lcegin etkin bicimde yonetilebilmesi;
program akislarinin planlanmasi, iceriklerin ortak bir kalite
cizgisinde sunulmasi ve katilimci deneyiminin izlenmesi
sayesinde miimkiin olmustur. Egitim operasyonlari, bu
calismalarla sahada aktarilan bilginin etkisini giiclendiren

ve ACADEMY deneyimini biitiinciil hale getiren bir rol
tstlenmektedir.

Bu yap!, CANiK ACADEMY’nin “Deneyim Ogretir” anlayisinin
yalnizca egitim aninda degil, tiim temas noktalarinda
hissedilmesini saglar.

Egitim Bir Yolculuktur
CANiK ACADEMY'de egitim, belirli bir zaman dilimiyle sinirh

bir faaliyet degil; siirekli devam eden bir yolculuktur. Standarth

surecler, dijital altyapi ve operasyonel yapi, bu yolculugun her
asamasini destekler.

“Deneyim Ogretir” anlayisiyla CANiK ACADEMY, giivenlik ve

biling kiiltiriind yayginlastirmaya; katilimcilanna sirdirilebilir

ve nitelikli bir egitim deneyimi sunmaya devam etmektedir.

Detayli Bilgi ve Kayit igin:

Training Operations: Ensuring Consistency

Training at CANiK ACADEMY extends beyond classrooms

or shooting ranges. It is a holistic process spanning from a
participant’s first contact to program completion. Planning,
coordination, and adherence to standards ensure every step is
consistent, traceable, and sustainable.

Training at CANiIK ACADEMY extends far beyond classrooms
or shooting ranges. It is a holistic process, spanning from a
participant’s first contact to program completion.

Careful planning, coordination, and adherence to standards
ensure consistency, traceability, and sustainability. Training
operations enable the Academy to manage programs for over
2,500 participants efficiently, maintain high-quality content, and
guarantee a cohesive, hands-on training experience.

The motto “Experience Teaches” resonates at every stage—not only
during sessions.

Training as a Continuous Journey

At CANiK ACADEMY, training is not limited to a set period—it is an
ongoing journey. Standardized processes, digital infrastructure, and
operational support accompany participants at every stage.
Through its “Experience Teaches” approach, CANiK ACADEMY
continues to cultivate a culture of safety and awareness,
providing sustainable and high-quality training experiences for all
participants.

For Detailed Information and Registration:
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CANiK ACADEMY Egitimleri
CANIK ACADEMY Trainings
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Dijital Savas Ekosisteminde Yeni Bir Soluk:
SYS Grup’un Biitiinlesik FLD Vizyonu
A New Breath In The Digital Combat Ecosystem:
SYS Group’s Integrated ILS Vision

Savunma sanayinde teknolojik distiinliik; sadece namlunun
glicli veya sistemin hiziyla degil, o sistemin en zorlu saha
sartlarinda ne kadar siireyle operasyonel kalabildigiyle
dlculiyor.

Gindmuzin modern platformlan, yalnizca mekanik birer

glic unsuru degil; Gretim hattindan ciktiklar andan gérev
omirlerinin sonuna kadar uzanan, dijital bir yasam déngiisiine
sahip biitiincil ekosistemlerdir. CANiK NEWS'in bu sayisinda,
savunma teknolojilerinin siirdiirdlebilirliginde kritik bir rol
tistlenen Entegre Lojistik Destek (ELD) vizyonunu; SYS Grup
Entegre Lojistik Destek (ELD) Yéneticisi Sayin M. Mahir
BALCA'nin degerli degerlendirmeleri ve analizleri esliginde
mercek altina aliyoruz.

ELD: Bir Yonetim Yaklagimi Olarak "Omiir Boyu Hazirhk"

M. Mahir BALCA'ya gore ELD; bir savunma sisteminin émiir

devri boyunca sirdiiriilebilir, etkin, ekonomik ve operasyonel
olarak hazir kalmasini saglamak icin uygulanan bitiinlesik bir
yonetim yaklasimidir. SYS Grup catisi altinda, grubun atesli silah
platformlan ile teknoloji istiraki UNIROBOTICS'in elektro-optik
ve akilli silah sistemleri, bugiin tek bir dijital lojistik omurga
lizerinden yénetilmektedir. Bu biitinlesik yapi; hafif silahlardan
agir platformlara, uzaktan komutali silah sistemlerinden (RCWS)
stabilizasyon teknolojilerine kadar tiim boyutlan kapsamaktadir.

M.Mahir BALCA
CANiK Entegre Lojistik Destek Yoneticisi
CANIK Integrated Logistics Support Manager

Technological superiority in the defence industry is measured
not only by muzzle power or system speed, but by how long
a system can remain operational under the most challenging
field conditions.

Today’s modern platforms are not merely mechanical power
elements; they are holistic ecosystems with a digital life
cycle extending from the production line to the end of their
service lives. In this issue of CANiIK NEWS, we examine the
vision of Integrated Logistics Support (ILS), which plays a
critical role in the sustainability of defence technologies,
accompanied by the valuable assessments and analyses of
M. Mahir BALCA, SYS Group Integrated Logistics Support
(ILS) Manager.

ILS: ‘Lifetime Readiness’ as a Management Approach

According to M. Mahir Balca, ILS is an integrated management
approach applied to ensure that a defence system remains
sustainable, effective, economical, and operationally ready
throughout its life cycle. Within the SYS Group ecosystem, the
group’s firearms platforms and the electro-optical and smart
weapon systems of the technology subsidiary UNIROBOTICS
are today managed through a single digital logistics backbone.
This integrated structure encompasses all dimensions, from
light weapons to heavy platforms, and from Remote Controlled
Weapon Systems (RCWS) to stabilisation technologies.
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Stratejik Planlamadan Sahaya: 10 Kritik Gorev
Fonksiyonu

SYS Grup biinyesinde ELD siirecleri, sistemin heniiz tasarim
asamasindayken baslayan 10 temel fonksiyon iizerine insa
edilmistir:

Lojistik Destek Analizi (LD): Bakim ve onanm ihtiyaclari;saha, s
ve ana bakim seviyeleri dikkate alinarak analiz edilmekte; MTBF
(Anzalar Arasi Ortalama Siire) ve MTTR (Tamir icin Ortalama Siire)
hesaplamalaryla operasyonel gereksinimler modellenmektedir.

Bakim ve Yedek Parca Yénetimi: BIT/BITE (Arza Tespit ve Teshis)
fonksiyonlari ile donatilan sistemlerde, modiiler onanm (LRU/
SRU) lojistik, bakim ve idame stratejileri uygulanmaktadir.

Kritik bilesenler icin olusturulan kademeli stok modeli, kullanim
oranlarina gére optimize edilmektedir.

Test, Kurulum ve Entegrasyon: Kule, silah ve elektro-optik
sistemlerin platform entegrasyonu; FAT/SAT gibi kabul test
prosediirleri ve kalibrasyon déngiileriyle desteklenmektedir.

Hizmet Modelleri: Gimiis, Altin ve Platin gibi farkli destek
paketlerinin yani sira; PBL (Performansa Dayali Lojistik) ve CLS
(S6zlesmeli Lojistik Destek) gibi modern is modelleriyle miisteri
memnuniyeti en dst diizeyde tutulmaktadir.

Dijital ikiz ve Veri Analitigi ile Proaktif Bakim

Balca, dijitallesmenin en biiyiik katma degerinin UNIROBOTICS
kule sistemlerinde saglandigini belirtmektedir. Kule iizerindeki
silah sistemi, servo motorlardan, elektronik kartlardan ve
stabilizasyon sensdrlerinden alinan veriler, SYS Grup'un dijital veri
havuzuna aktanlarak "Cift Yonlii Dijital kiz" olusturmaktadir.

Dijital ikiz tizerinden; taret déniis surtiinme katsayisi, gimbal
stabilizasyon hassasiyet kayiplari ve yiiksek 1siya bagl devre
davranislan gibi kritik parametreler anlik olarak sistemler
lizerinden takip edilmektedir. Bu ¢apraz analitik yaklagim, bir
bilesendeki performans diisiisi ile diger sistemler arasindaki
iliskiyi analiz ederek, ariza olusmadan miidahale edilmesini
(Onleyici Bakim) saglamaktadir.

Dijital Dokiimantasyon ve Egitim Ekosistemi

Teknik yayinlar artik S1000D uyumlu ve interaktif bir yapida
sunulmaktadir. Bakim personeli, kule tizerindeki bir QR

kodu taradiginda; parcaya 6zel 3D modellere, AR (Artirilimis
Gergeklik) destekli bakim videolarina ve kalibrasyon adimlarina
aninda erisebilmektedir. Egitim siirecleri ise simiilatdr, VR/

AR tabanli ¢6ziimler ve CBT (Bilgisayar Tabanli Egitim) ile
desteklenerek personelin egitim ve sertifikasyon siirecleri titizlikle
yonetilmektedir.

2026 Vizyonu: Yapay Zeka Destekli Alalli Bakim ve
Otonom idame

M. Mahir BALCA, SYS Grup’un gelecek vizyonunda, savunma ve
silah sistemlerinde bakim-onarim ve idame faaliyetlerini reaktif
yaklasimdan kestirimci ve otonom bir yapiya donustiirmeyi
hedeflemektedir. Bu kapsamda, yapay zeka ve veri odakli
teknolojilerle desteklenen bakim siirecleri sayesinde sistemlerin
operasyonel siirekliligi, gérev hazirlik orani ve yasam déngiisii
etkinligi en st seviyeye ¢ikarilacaktir.

From Strategic Planning to the Field: 10 Critical Mission
Functions

Within SYS Group, ILS processes are built upon 10 core functions
that begin while the system is still in the design phase:

* Logistics Support Analysis (LSA): Maintenance and repair needs
are analysed by considering field, base, and depot maintenance
levels.

* Performance Modelling: Operational requirements are modelled
using MTBF (Mean Time Between Failures) and MTTR (Mean Time
to Repair) calculations.

* Maintenance and Spare Parts Management: Modular repair
(LRU/SRU) logistics, maintenance, and sustainment strategies
are applied to systems equipped with BIT/BITE (Built-In Test/
Equipment) functions.

* Inventory Optimisation: The tiered stock model created for
critical components is optimised according to usage rates.

* Testing, Installation, and Integration: The platform integration
of turrets, weapons, and electro-optical systems is supported by
calibration cycles and acceptance test procedures such as FAT/SAT.

* Service Models: Customer satisfaction is maintained at the
highest level through support packages such as Silver, Gold,
and Platinum, alongside modern business models like PBL
(Performance-Based Logistics) and CLS (Contractor Logistic
Support).

Proactive Maintenance with Digital Twin and Data
Analytics

Balca states that the greatest added value of digitalisation is
provided in UNIROBOTICS turret systems. Data received from the
weapon system, servo motors, electronic cards, and stabilisation
sensors are transferred to SYS Group'’s digital data pool to create a
‘Bi-directional Digital Twin',

Through the digital twin, critical parameters such as turret
rotation friction coefficients, gimbal stabilisation sensitivity
losses, and circuit behaviours due to high heat are monitored in
real time. This cross-analytical approach analyses the relationship
between performance degradation in a component and other
systems, ensuring intervention before a failure occurs (Preventive
Maintenance).

Digital Documentation and Training Ecosystem

Technical documentation is now delivered via an interactive,
510000-compliant framework. By simply scanning a OR code

on the turret, maintenance personnel gain instantaneous access
to part-specific 3D models, AR-enhanced instructional videos,
and precise calibration procedures. Furthermore, our training
ecosystem is bolstered by advanced simulators, VR/AR solutions,
and Computer-Based Training (CBT), ensuring that personnel
training and certification processes are managed with the utmost
meticulousness.

2026 Vision: Artificial Intelligence-Supported Smart
Maintenance and Autonomous Sustainment

M. Mahir Balca aims to transform maintenance, repair, and
sustainment activities from a reactive approach to a predictive and
autonomous structure. Through Al and data-driven technologies,
mission readiness rates and life cycle efficiency will be maximised.
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Gelistirilecek yapay zeka destekli bakim altyapilari ile;

+Silah ve alt sistemlerin kullanim verileri, cevresel kosullari ve
ariza gecmisleri analiz edilerek kestirimci bakim (Predictive
Maintenance) modelleri olusturulacak,

* LRU/SRU bazh bakim stratejileri, gercek zamanli saglik izleme
(Health Monitoring) verileriyle optimize edilecek,

* Bakim kararlari, insan miidahalesini minimize eden yari otonom
ve otonom karar destek sistemleri ile desteklenecek,

« Atélye ve fabrika seviyesinde dijital ikiz (Digital Twin)
uygulamalari ile bakim, revizyon ve modernizasyon siiregleri
simile edilerek zaman ve maliyet avantaji saglanacaktir.

Bu vizyon dogrultusunda amac; bakim-onanm faaliyetlerini
yalnizca bir destek fonksiyonu olmaktan cikararak, operasyonel
kabiliyeti artiran stratejik bir yetkinlik haline getirmektir. Yapay
zeka ve otonom sistemler sayesinde, silah sistemleri daha uzun
siire sahada kalacak, bakim maliyetleri azalacak ve kullaniciya
daha 6ngorilebilir, giivenli ve siirdirilebilir bir idame modeli
sunulacaktir.

Savunma sistemlerinin artik sadece birer {iriin degil, veri lireten ve
yasayan birer ekosistem oldugu bu yeni donemde; SYS Grup catisi
altindaki birimlerin sinerjisi, lojistik destegi kiiresel rekabette
stratejik bir giic carpanina donustiirmektedir. Degerli vakitlerini
ayirarak bu kapsamli dijital déniisiim vizyonunu bizlerle paylasan
SYS Grup Entegre Lojistik Destek (ELD) Yoneticisi M. Mahir
BALCA'ya ve tiim ELD ekibine tesekkiirlerimizi sunuyoruz.

"Hep Destek, Tam Destek:
Entegre Lojistik Destek"

ELD ile GOGreve
Her Zaman Hazir

With the Al-supported maintenance infrastructures to be
developed:

* Predictive Maintenance models will be created by analysing usage
data, environmental conditions, and failure histories.

* LRU/SRU-based maintenance strategies will be optimised with
real-time Health Monitoring data.

* Maintenance decisions will be supported by semi-autonomous
and autonomous decision-support systems that minimise human
intervention.

* Maintenance, overhaul, and modernisation processes will be
simulated at the workshop and factory level through Digital Twin
applications, providing time and cost advantages.

The goal of this vision is to transform maintenance and repair
activities into a strategic competence that increases operational
capability. Weapon systems will remain in the field for longer,
maintenance costs will decrease, and a more predictable, safe, and
sustainable sustainment model will be offered to the user.

In this new era where defence systems are living ecosystems that
produce data, the synergy of the units within the SYS Group
ecosystem transforms logistics support into a strategic force
multiplier in global competition. We extend our gratitude to M.
Mahir Balca, SYS Group ILS Manager, and the entire ILS team for
sharing this comprehensive digital transformation vision with us.

"Always Support, Full Support:
Integrated Logistics Support”
Ready for Duty with ILS

SYS Grup - UNIROBOTICS
TRAKON LITE UKSS

SYS Group - UNIROBOTICS
TRAKON LITE RCWS
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CANIiK Superior World: Istanbul Maratonu’nda
TED ile Egitim I¢in Yan Yana
CANiK Superior World: Side by Side with TED for Education at the
Istanbul Marathon

SYS Géniillileri, Tiirkiye is Bankasi 47. istanbul
Maratonu’nda Tiirk Egitim Dernegi (TED) ile birlikte,
Hatay depremi sonrasi ebeveyn kaybi yasayan ¢ocuklarin
egitimine destek olmak icin kostu. CANiK Superior World
catisi altinda yiratilen génallilik yaklagimi; egitim,
cevre ve saghkl yasam odaginda siirddiriilebilir sosyal
faydayi hedeflerken, maratonun ortaya koydugu somut
sonuglar bu modelin etkisini goriindr kildi.

Diinyada kitalararasi kosulan tek maraton olma
dzelligiyle 6ne ¢ikan Istanbul Maratonu, sporun étesinde
gliclli bir toplumsal dayanisma platformu sunuyor. SYS
Kurumsal Sosyal Sorumluluk Komitesi Bagkani N. Didem
ARAL ile CANIK Superior World yaklasimiyla sekillenen
gdnilltlik modelini, TED is birliginin ortaya cikisini ve
maratonun egitime yansiyan etkisini konustuk.

At the 47th Istanbul Marathon, SYS Volunteers partnered
with the Turkish Education Association (TED) to support
children orphaned by the Hatay earthquake. This
initiative, part of the CANiK Superior World framework,
delivers sustainable social impact across education, the
environment, and healthy living—strengths clearly proven
by the marathon'’s results.

Beyond sport, this intercontinental race serves as a
powerful platform for solidarity. We spoke with N. Didem
ARAL, Chairman of the Corporate Social Responsibility
Committee of SYS Group, about the TED partnership and
the measurable educational impact of this volunteering
model.

SYS Goniilliileri ve Maratonun Hikayesi

CANiK NEWS: Tiirkiye is Bankasi 47. istanbul
Maratonu’nda, SYS Kurumsal Sosyal Sorumluluk
Komitesi Baskani olarak Tiirk Egitim Dernegi ile yan yana
yer aldiniz. Bu is birliginin ortaya cikis siirecini ve SYS
Goniilliileri’nin maratona katiliminin nasil sekillendigini
anlatir misiniz? Sizin acinizdan bu maratonun hikayesi
nerede basladi?

N. Didem ARAL: ki senedir biiyiik bir keyifle katildigimiz,
diinyanin en dikkat cekici maratonlarindan biri istanbul
Maratonu, Diinyada kitalararasi kosulan tek maraton
olmasiyla, bogazin essiz giizellikteki manzarasindan kosarak
gecmenin tadiyla bambaska bir spor etkinligi. Ancak ayni
zamanda biyiik bir iyilik hareketi ve bizleri de tetikleyen
nokta bu oldu. Yaklasik iki sene dnce faaliyetlerine baslayan
bir sosyal sorumluluk komitesi kurduk ve CANiK Superior
World adini verdik.
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N. Didem ARAL

SYS Grup Yonetim
Kurulu Uyesi

Member of the Board,
SYS Group

SYS Volunteers and the Story Behind the Marathon

CANilK NEWS: Standing side-by-side with TED at the

47th Istanbul Marathon represents a strong commitment

to social solidarity. Could you share the story of how this
collaboration evolved and where the marathon journey truly
began for SYS Volunteers?

N. Didem ARAL: For the past two years, we have taken

part in the Istanbul Marathon with great enthusiasm. As

the world’s only intercontinental marathon, it is a truly
unique sporting event—running across the Basphorus with its
exceptional scenery is an experience in itself. But it is also a
major movement for social good, and that was the point that
inspired us most.

Around two years ago, we established a social responsibility
committee and named it CANIK Superior World.
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Komitemizle baslattigimiz goniilliiliik esasina dayali
projelerimizi, calisanlanmizla yaptigimiz anket sonuclari
lizerine "egitim”, “cevre” ve “saglikli yasam’’ konularini odak
alarak gerceklestiriyoruz. Istanbul maratonu da aslinda tiim
bu alanlardaki faydalar kapsiyor.

Bu yil da gectigimiz sene oldugu gibi, egitim alaninda
desteklerimizi siirdliirme karari alarak bu defa TED'

in kampanyasina destek olduk. Hatay’da yasanan

biiyiik deprem felaketi sonrasi ebeveyn kaybi yasayan
cocuklanmizin egitimleri kesintiye ugramasin diye 50 kisilik
ekibimizle maratonda yerimizi aldik. Bizim icin heyecan verici
olctide bir fayda da sagladik.

TED’in Bagis Basarisi, Rakamlar ve Egitime Yansiyan Etki

CANilK NEWS: Bu yil maraton, 67 sivil toplum kurulusu
icin rekor diizeyde bagis toplanmasina sahne oldu;

Tiirk Egitim Dernegi ise en yiiksek bagisi toplayan

kurum olarak dne cikti. CANiK ve SYS Goniilliileri’nin de
katkisiyla TED catisi altinda 29.465.875 TL bagis toplandi
ve 1.179 égrencinin egitimine dogrud n-ﬂg_stek saglandi.
Bu tabloyu nasil dege orsunu u rakamlarin,
ozellikle cocuklarin egitir dokun isini
gormek sizde I bir 7 s
N Dide

We implement our volunteer-based projects in line with
employee survey results, focusing on three core pillars:
education, environment, and healthy living. In many ways, the
Istanbul Marathon touches all three.

This year, as we did last year, we decided to continue our
support in the education pillar and contribute to TED's
campaign. To help ensure that the education of children who
lost their parents after the devastating earthquake in Hatay
is not interrupted, we joined the marathon with a team of 50.
We were able to generate an exciting level of impact.

TED’s Fundraising Success: The Numbers and Their
Impact on Education

CANil¢ NEWS: The marathon saw record donations for 67
non-governmental organisations, with TED leading as the
top recipient. CANiK and SYS Volunteers contributed to the
29.4 million TL raised, supporting 1,179 students. How do
you evaluate this success and its tangible impact on these
children'’s lives?

N. Didem ARAL: Honestly, these kinds of solidarity efforts
can produce very powerful results. After the marathon, |
received an update from the foundation about the children we
ed and the specific disadvantages they face. On one

e very happy; on the other, it deeply moved
ould clearly see the concrete impact we

B p
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v h we can achieve when we move
|
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CANiK SUPERIOR WORLD

Savunma sanayinde faaliyet gosteren
bir grup olarak, egitime odaklanan goniilliiliik projeleri
SYS icin nasil bir stratejil anlam tasiyor? Tiirk Egitim
Dernegi ile maraton 6zelinde kurulan bu is birligini
CANiK’in “Superior World” yaklasimi icinde nereye
yerlestiriyorsunuz? Yeni yila yaklasirken; 2026
doéneminde, 6zellikle cocuklarin egitimine katki ve SYS
Gonullileri’nin yiiriitecegi kurumsal sosyal sorumluluk
projeleri acisindan dncelik verdiginiz hedefler nelerdir?

Savunma sanayi icin cocuklarmizin
ve genclerimizin egitimi kritik derecede 6nemli bir konu.
Tiirk mihendislerimizin gelistirdigi yerli projelerimiz ve
uriinlerimiz hem iilkemizin kolluk kuvvetlerine gii¢c katmakta
hem de dost ve kardes lilkelerin savunmalarina katki
saglamaktadir. Bu bilgi ve tecriibe akisini nesilden nesile
aktarmayi ve devamlihgini saglamayi gérev olarak gérmeliyiz.
Bu nedenle 2026-2028 stratejik vizyon hedeflerimizden birini
de yetkin insan kaynag yetistirmek olarak belirledik.

Ayni diisiinceyle, CANiK Superior World 6zelinde hedefimiz
de uzun soluklu fayda saglayacak, yaptigimiz iyilikle gercek
bir doniisiim yaratacak projeler gelistirmek. Bu nedenle
icinde oldugumuz her projenin sirdiiriilebilir olmasina ve
yillar boyu devam ederek gercek anlamda bir doniisiime
sebep olmasina 6zen gdsteriyoruz. Bundan sonraki yillarda
yine calisanlarimizin da gondilli olarak destek verecegi

iyilik hareketlerimiz, UN Global Compact maddeleriyle de
uyumlu olacak sekilde egitim, cevre ve saglikli yasam odak
noktalarindan yola gikarak bu sorumlulukla devam edecektir.

SYS Goniilliileri’nin istanbul Maratonu’ndaki TED is birligj,
CANiK Superior World catisi altinda gelisen gondilliiliik
kiiltiiriiniin sahadaki karsiligini somut verilerle goriiniir
kiliyor. Egitim odaginda siirdiiriilen bu yaklasim; yalnizca bir
etkinlik katilimi degil, uzun soluklu sosyal fayda iiretmeyi
hedefleyen bir kurumsal durus olarak dne gikiyor.

CANiK Superior World TED Maratonu- 2025
CANIK Superior World TED Marathon- 2025

What strategic value do education-focused
projects hold for SYS, and how does the TED partnership
align with the “Superior World” vision? Looking ahead to
2026, what are your primary goals for children’s education?

The education of our children and youth
is critically important for the defence industry. Domestic
projects and products developed by Turkish engineers not only
strengthen our national law enforcement, but also contribute
to the defence of friendly and allied nations. We should see
it as a responsibility to ensure that this flow of knowledge
and experience is transferred from generation to generation
and sustained. For this reason, we have defined developing a
competent human resource base as one of our strategic vision
goals for the 2026-2028 period.

With the same mindset, our goal within CANiK Superior World
is to develop projects that deliver long-term benefit and create
genuine transformation through the good we do. That is why
we place strong emphasis on ensuring every project we take
part in is sustainable, capable of continuing for years, and
able to generate real change.

In the years ahead, our goodwill initiatives—supported
voluntarily by our employees—will continue with this
responsibility, aligned with the UN Global Compact principles
and centred on education, the environment, and healthy
living.
SYS Volunteers’ TED partnership at the Istanbul Marathon
mabkes the real-world impact of the volunteering culture
built under CANiK Superior World visible through
measurable outcomes. This education-focused approach
stands out not merely as event participation, but as a
corporate stance aimed at delivering long-term social
benefit.
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DR. BLEDA'DAN...

FROM DR. BLEDA

Futbol Sahalan ve Atis Hacmi: FPV Drone
Tehdidine Kars1 Hala Geleneksel Coztimler mi?

Football Fields and Volume of Fire: Always the Same Old
Solutions for FPV Drone Threat on the Battlefields?

2025 yilinda ABD Kara Kuvvetleri, biiyliyen insansiz hava
araci (IHA) tehdidine karsi koymayi amaclayan iki 6nemli
Ordu Teknik Yayini'nin (Army Techniques Publications -
ATP) giincellenmis edisyonlarini yayimladi: Mayis ayinda
yayimlanan ATP 3-01.81, Counter-Unmanned Aircraft
System (C-UAS) Operations ve temmuz ayinda yayimlanan
ATP 3-20.15, Tank Platoon.

ATP 3-01.81, Ukrayna’daki savasta elde edilen iig yili agkin
muharebe tecriibesinin analizini yansitmakta olup, modern
drone tehdidine iliskin Ordu’nun degerlendirmelerini

100 sayfayi askin bir kapsamla ortaya koymaktadir. Bu
degerlendirmeler; tehdidin ne oldugu, hangi sistemlerin
kullamildig1, bu sistemlerin ne zaman devreye sokulmasinin
muhtemel oldugu ve dost kuvvetlerin nasil karsilik

vermesi gerektigi gibi unsurlan tanimlamaktadir. Harekat
ortami ve tehdit karakterizasyonuna ayriimis kapsamh
bolimlerin ardindan ise yayin, son care olarak basvurulan
aktif karsi tedbirler s6z konusu oldugunda, biiyiik dlctide
2023 baskisinda zaten yer alan angajman yontemlerini
yinelemektedir.

Esas olarak taarruz ve makineli tiifeklerle silahlandiriimis
hafif piyade veya mekanize birlikler icin, “hava savunmasinda
kullanilan hafif silah teknikleri; atis hacmi ve IHA'nin yéniine
bagli olarak dogru nisan noktalarinin kullanilmasini icerir.

Doc. Dr. Bleda KURTDARCAN
SYS Grup - CANiK Danismani
SYS Group - CANIK Consultant

In 2025, the U.S. Department of the Army issued updated versions
of two key Army Techniques Publications (ATPs)intended to

address the growing unmanned aircraft system (UAS) threat: ATP
3-01.81, Counter-Unmanned Aircraft System (C-UAS) Operations,
published in May, and ATP 3-20.15, Tank Platoon, released in July.

ATP 3-01.81 reflects analysis of more than three years of
battlefield experience from the war in Ukraine and spans over

100 pages detailing the Army’s assessment of the modern drone
threat—defining who the adversary is, what systems are employed,
when they are likely to be used, and how friendly forces should
respond. After extensive chapters on the operational environment
and threat characterization, however, the publication largely
reiterates the engagement methods already outlined in its 2023
edition when it comes to last-resort active countermeasures.

For the light infantry or mechanized units relying on their assault
rifles and machine guns, “small arms techniques used in air
defence incorporate the use of volume fire and proper aiming
points according to the UAS direction. Volume fire is an effective
method to employ when using small arms fire against aerial
threats.

The key to success in engaging enemy aircraft with small arms is
to put out a high volume of fire towards the immediate threat.
The more bullets a unit can put in the sky, the greater the chance
the enemy will fly into them.
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VENOM LR Kinetik imha G&ziimlerinin Gérsel Anlatimi
VENOM LR Hard- Kill Solutions Visual Explanation
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DR. BLEDA'DAN...

FROM DR. BLEDA

COURSE AIM PCOIT

OME-HALF FOOTBALL FIELD
FIXED WING CROSSING |N FRONT OF NODE
BALLOON HOVERING Nmﬂilﬂl wfou!?
BLIGHTLY ABOVE
Quap DIRECTLY AT YOU HELICOPTER BODY

Hacimli ates, hava hedeflerine karsi hafif silah atesi kullanilirken

basvurulabilecek etkili bir yontemdir. Diisman hava araclarina
karsi hafif silahlarla angajmanda basarinin anahtari, yakin ve
acil tehdide dogru yiiksek hacimli bir ates agmaktir. Bir birlik
gokyiiziine ne kadar fazla mermi génderebilirse, diismanin
bunlarn icine ugma ihtimali o kadar artar. Bu atislar diismani
dogrudan vurmasa bile, gékyiiziinde bir ‘kursun duvarr’
olusturmak, tehdit olusturan UAS pilotlarini yildirabilir;
nihayetinde saldinyi kesmelerine ya da dogru nisan almaktan
vazgecmelerine yol acabilir. Hacimli atesle ilgili en 6nemli
hususlardan biri, dnleme mesafesi (lead distance) tahmin
edildikten sonra nisan noktasinin futbol sahasi teknigi
kullanilarak belirlenmesidir. Tahmini nisan noktasina nisan
almali ve hava araci bu noktayi gecene kadar tek bir noktaya
ates edilmelidir. Onleme mesafesini degil, nisan noktasini
muhafaza edilmelidir. Atese basladiktan sonra silah hedefin
hareketine gére ayarlanmaz.”’

Ayni mantik ATP 3-20.15'te de yeniden karsimiza ¢cikmaktadir.
iHA tehdidine karsi tank icindeyken reaksiyon gésteren tank
miirettebatina; Grup 1 kiiciik ve mini IHA'lara karsi mevcut tiim
makineli tiifeklerle ve uygun durumlarda yaklasik 500 metre
etkin menzile sahip 120 mm M1028 kanister mihimmati ile
angajmana girmeleri talimati verilmektedir. ATP 3-01.87'de
oldugu gibi, basan burada da hassas vuruslardan ziyade,
tahmini énleme mesafesi esas alinarak gékyiiziinde sabit

bir noktanin yogun atesle doyurulmasi (satiirasyon) olarak
tanimlanmaktadir.?

Piyade ve zirhli birlikler icin son care niteligindeki iIHA'na
karsi aktif savunma tedbirlerinin doktrinlere dahil edilmesi,
tek basina bakildiginda dzellikle dikkat cekici degildir.

Asil dikkat ¢ekici olan husus, sabit bir hava hacmini atisla
doyurmaya dayanan bu temel angajman konseptinin—yani
hassas bir 6nleme yapmaya ¢alismak yerine belirli bir alani
atisla kaplamanin—en yeni gelistirilen bazi 6zel hard-kill dron
savunma sistemlerinde de goriilmesidir.

Bu durum, etkili kisa menzilli hard-kill dron savunma

kabiliyetinin 6ziinde bir platform problemi degil, bir miithimmat

problemi oldugu sonucunu giiclii bicimde desteklemektedir.
Kisa mesafelerde ve kiiciik, cevik hedeflere karsi belirleyici
unsur yalnizca isabet hassasiyeti degildir; esas kritik faktor,
oldirdci etkileri uzayda belirli bir hacim icine yogun bir sekilde
yerlestirebilme yetenegidir. Bu da yaklasma tapali (proximity-
fuzed) mihimmat olmaksizin etkin bir sekilde saglanabilecek
bir sey degildir.

Figure F-8. Point of aim

Even if these fires do not hit the enemy, throwing up a "wall of
lead" in the sky can intimidate threat UAS pilots, ultimately
breaking off their attack or distracting them from taking
proper aim. One of the most important points about volume
fire is that once the lead distance is estimated aiming point is
determined using the football field technique. you must aim at
the estimated aiming point and fire at that single point until
the aircraft has flown past that point. Maintain the aiming
point, not the lead distance. Once you start firing, do not
adjust your weapon.”’

This same logic reappears in ATP 3-20.15. In the newly defined
Battle Drill Foxtrot, tank crews reacting to UAS threats while
mounted are directed to engage Group 1small and mini UAS
using all available machine guns and, when appropriate,

the 120 mm M1028 canister round, with an effective range

of approximately 500 meters. As in ATP 3-01.81, success is
framed not in terms of precision engagement but in saturating
a fixed point in space with fire based on estimated lead.?

The mere inclusion of last-ditch C-UAS measures for infantry
and armor units is not, in itself, particularly noteworthy. What
is noteworthy is that this same fundamental engagement
concept-saturating a fixed volume of air rather than
attempting precise interception—is increasingly reflected in
some of the most recently developed dedicated hard-kill C-UAS
systems.

This convergence strongly reinforces the conclusion that
effective close-in hard-kill C-UAS is fundamentally a munition
problem, not a platform problem. At short ranges and against
small, agile targets, the decisive factor is not accuracy alone,
but the ability to place lethal effects within a volume of
space—something that can only be reliably achieved through
proximity-fuzed ammunition.

' ATP 3-01.81, Counter-Unmanned Aircraft System (C-UAS) Operations, HQ, Dept. of
Army, May 2025, pp.53-54.

2ATP 3-20.15, Tank Platoon, HQ, Dept. of Army, July 2025, p.358.
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UNIROBOTICS Teknolojisi Karada ve Denizde:

Baluk’tan Mavi Vatan’a Stratejik Hamleler
UNIROBOTICS Technology on Land and at Sea: Strategic Moves
from the Baltic to the Blue Homeland (Mavi Vatan)

TRAKON TARGAN UKSS
TRAKON TARGAN RCWS

i

SYS Grup firmalanndan UNIROBOTICS, 2025 yilinin son ¢eyreginde hem yerli hem de uluslararasi savunma projelerinde
stratejik basarilara imza atarak adindan soz ettirdi. Baltik bolgesinde savunma stratejilerinin yeniden sekillendigi
Land Warfare Europe 2025 etkinliginde, grup sirketimiz AEI Systems ana sponsor olarak yer alirken; UNIROBOTICS,
ileri teknoloji TRAKON 30 sistemini VENOM LR topu ile entegre bir sekilde sergileyerek biiyiik ilgi topladi.

Yerli projeler tarafinda ise UNIROBOTICS, TRAKON TARGAN uzaktan komutali silah sistemini TCG KOCHISAR ve TCG
AKHISAR iizerinden Tiirk Deniz Kuvvetleri’'nin hizmetine sunmanin gururunu yasiyor. SYS Grup catisi altindaki bu
teknolojik yetkinlik birlesimi, kiiresel ve yerel arenada savunma giiciimiize yeni bir boyut kazandirmaya devam ediyor.

UNIROBOTICS, a SYS Group company, made its mark in the final quarter of 2025 by delivering strategic achievements
across both domestic and international defence projects. At Land Warfare Europe 2025, where Baltic defence strategies
were being reshaped, our group company AEI Systems served as the main sponsor. UNIROBOTICS attracted strong
interest by showcasing its advanced TRAKON 30 RCWS, integrated with the VENOM LR low-recoil cannon.

On the domestic front, UNIROBOTICS is proud to have inducted the TRAKON TARCGAN Remote Controlled Weapon
System (RCWS) into service on board the Turkish Naval Forces’ TCG KOCH/SAR and TCG AKHISAR. This combined
technological capability within the SYS Group ecosystem continues to add a new dimension to our collective defence
capacity—both globally and locally.
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Baltik Bélgesinde Stratejik Govde Gosterisi

SYS Grup, biinyesinde yer alan AEI Systems
sponsorlugunda 9-10 Aralik 2025 tarihlerinde Litvanya’nin
baskenti Vilnius'ta diizenlenen Land Warfare Europe
2025 etkinligine damgasini vurdu. Avrupa’da savunma
yatirimlarinin ivme kazandigi bir ddnemde gerceklesen

bu etkinlik, grubun Baltik bélgesindeki is birliklerini
derinlestiren stratejik bir platforma donistu.

NATO ve Avrupa ilkelerinin savunma yetkililerini bir
araya getiren zirvede SYS Grup; AEI Systems, CANiK ve
UNIROBOTICS markalariyla olusturdugu entegre savunma
ekosisteminleri arasinda éne ¢citkan TRAKON 30 UKSS
sistemini sergiledi. Grubun &zellikle diisiik geri tepmeli
30mm VENOM LR Orta Kalibre Top Sistemi ve TRAKON
serisi Uzaktan Komutali Silah Sistemleri (UKSS), modern
kara kuvvetlerinin "mobil ve etkili ates giicii" ihtiyacina
ve en 6nemlisi asimetrik hedeflere karsi en somut yanit
olarak 6ne ciktr.

SYS Grup Genel Miidiirii C. Utku ARAL: "Rusya-Ukrayna
savasi sonrasi yeniden sekillenen Avrupa savunma
dengelerinde, modiiler ve ITAR-free ¢céziimlerimizle
miittefiklerimizin yanindayiz. Land Warfare Europe
2025, Baltik bélgesinin sinir giivenligi ve dron tehdidine
karsi savunma ihtiyaglarina yonelik etkin ¢6ziimler
sundugumuz kritik bir durak oldu."

TRAKON 30 UKSS
TRAKON 30 RCWS

A Strategic Showcase in the Baltic Region

Sponsored by AE| Systems, SYS Group left a strong footprint at
Land Warfare Europe 2025, held in Vilnius, Lithuania, on 9-10
December 2025. At a time when defence investments across Europe
are accelerating, the event served as a strategic platform for
deepening the Group’s partnerships in the Baltic region.

Bringing together senior NATO and European defence officials, SYS
Group showcased the TRAKON 30 RCWS as a key element within
its integrated defence ecosystem spanning AEIl Systems, CANiK and
UNIROBOTICS. The Group’s 30mm VENOM LR Low-Recoil Medium
Calibre Cannon System and the TRAKON series RCWS stood out

as concrete solutions to modern land forces’ need for “mobile and
effective firepower”, particularly against asymmetric threats.

C. Utku ARAL, CEO of SYS Group: “In the reshaped European
defence landscape following the Russia-Ukraine war, we stand
by our allies with our modular and ITAR-free solutions. Land
Warfare Europe 2025 was a critical venue where we presented
effective solutions tailored to the Baltic region’s border security
requirements and counter-drone defence needs.”

|

SYS Grup Genel MiidiriiC.
Utku ARAL'In Land Warfare
Europe 2025 konferans
konusmasi

SYS Group of CEO's C. Utku
ARAL's speech at the Land
Warfare Europe 2025
conference

LAND
WARFARE
EUROPE
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Mavi Vatan’da Milli Nobet:
TCG I(O[;HiSAR ve TRAKON TARGAN

Karadaki bu kiiresel agihm siirerken, Mavi Vatan'da da tarihi
bir ana taniklik edildi. Hisar Sinifi Agik Deniz Karakol Gemisi
TCG KOCHISAR, sanli bayragimizin cekilmesiyle gdreve
baslarken, geminin yakin savunma giicii olan 12.7mm TRAKON
TARGAN sistemi de basariyla envantere girdi.

UNIROBOTICS imzali TRAKON TARGAN, Tiirk savunma
sanayinde bir ilki basararak platformun beyni olan ADVENT
Savas Yonetim Sistemi ile %100 biitiinlesik calisan ilk yerli
yakin savunma sistemi oldu. Bu derin entegrasyon sayesinde
sistem; hedef tespitinden angajman siirecine kadar tiim
verileri gercek zamanli olarak ADVENT mimarisi lizerinden
yonetiyor.

Bu teknolojik basari, yerel sinirlar asarak uluslararasi bir
boyuta da tasindi. Sinifinin diger gemisi olan TCG AKHISAR'In
Romanya'ya satilmasiyla birlikte, TRAKON TARGAN sistemi
yakin gelecekte Romanya Donanmasi’nin envanterine girerek
ilk yurt disi gérevine hazirlaniyor. Bdylece Tiirk mithendisliginin
glicli, dost ve miittefik iilkelerin deniz sahalarinda da boy
gosterecek

Mavi Vatan'da Fark Yaratan Kabiliyetler:

* Modiiler Mimari: 12.7 mm’den 30 mm konfigiirasyonuna hizh
dondsim kabiliyeti.

* Lojistik Bagimsizlik: Tamamen yerli tiretimle disa bagimliligi
sonlandiran surdirilebilir altyapi.

» Kompakt Tasarim: Modern savas platformlari icin optimize
edilmis hafif ve giicli yapi.

SYS Grup - UNIROBOTICS Genel Midiirii Omiir BAC, TCG
KOCHISAR ve TCG AKHISAR ile baslayan bu yeni dénemi su
sdzlerle 6zetledi: “Kendi silahini iireten, direttigi silah1 da
platformlara en iist diizeyde entegre edebilen ve bunun igin
gerekli tiim akilli sistemleri gelistirebilen bir firma olarak
tiriinlerimizi basta Tiirk Silahli Kuvvetleri olmak iizere tiim
dost ve miittefik iilkelerin hizmetine sundugumuz igirli.I de
gurur duyuyoruz.”

TCG KOGHISAR Gemisine Tiirk
Bayraginin toka edilmesi

Hosting the Turkish flag on the TCG
KOCHISAR ship

National Watch within the Blue Homeland
Doctrine:

TCG KOCHISAR and TRAKON TARGAN

While this global expansion continued on land, a historic milestone
unfolded within the scope of the Blue Homeland Doctrine. As the
Hisar-class Offshore Patrol Vessel TCG KOCHISAR commenced its
mission, the 12.7mm TRAKON TARGAN-the ship’s close-in defence
system—successfully entered the naval inventory.

Developed by UNIROBQTICS, TRAKON TARGAN achieved a first
in the Turkish defence industry by becoming the first domestic
close-in system to be 100% integrated with the ADVENT Combat
Management System, the “brain” of the platform. Thanks to
this deep integration, the system manages all data—from target
detection to engagement—in real time through the ADVENT
architecture.

This technological achievement is now extending beyond national
borders. Following the export of the sister ship TCG AKHISAR to
Romania, the TRAKON TARGAN system is set to enter the inventory
of the Romanian Naval Forces, marking its first operational
deployment abroad. Through this milestone, the excellence of
Turkish engineering will soon be visible across the maritime
domains of friendly and allied nations.

Key Capabilities for the Blue Homeland Doctrine:

* Modular Architecture: Rapid conversion capability from 12.7mm
to 30mm configurations.

* Logistical Independence: A sustainable infrastructure that
eliminates external dependency through entirely domestic
production.

» Compact Design: A lightweight yet robust structure optimised
for modern combat platforms.

Omiir BAC, CEO of SYS Group - UNIROBOTICS: “As a company that
manufactures its own weapons, integrates them into platforms
at the highest level, and develops all the necessary intelligent
systems for this purpose, we are proud to offer our products to the
Turkish Armed Forces and all friendly and allied nations.”
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SYS Grup 2026-2028 Yol Haritasim1 Samsun’da Belirledi
SYS Group Outlines 2026-2028 Strategic Roadmap in Samsun

Savunma sanayisinin kiiresel oyuncusu SYS Grup, iist diizey yoneticilerinin katilimiyla 5. Vizyon Bulusmasi'ni
dogdugu topraklarda, Samsun’da gerceklestirdi. Farkh uzmanhk alanlarina ve kurumsal kimliklere sahip, l¢ kitada
gliciind kanitlamig SYS Grup sirketleri; bu bulusmada tek bir stratejik vizyon, ortak bir kurumsal kimlik ve giiclii bir
aidiyet duygusu etrafinda kenetlendi. Zirvede yalnizca gelecek yilin degil, 2026-2028 dénemini kapsayan uzun vadeli
stratejik yol haritasi ele alinarak, grubun kiiresel biiylime hedefleri ve ortak gelecek vizyonu iist ydnetim diizeyinde
sekillendirildi.

SYS Grup biinyesindeki CANiK, CANiK USA, AEI Systems, UNIROBOTICS, MECANIK ve CANiK ACADEMY ydneticilerinin
katihmiyla gerceklestirilen 5. Vizyon Bulusmasi, grubun kiiresel dlcekteki biiyiime hedeflerini somut bir yol haritasina
déniistiirdii. iki giin siiren yogun programda, grubun mevcut giicii, gelecek hedefleri ve stratejik 6ncelikleri "biitiinciil
bir bakis acisiyla" masaya yatirildi.

SYS Group, a global player in the defence industry, convened its 5th Vision Meeting in its birthplace, Samsun, with the
full participation of its senior leadership. Having proven their capabilities across three continents with diverse areas of
expertise and distinct corporate identities, the SYS Group companies united at this gathering around a single strategic
vision, a shared corporate identity, and a strong sense of belonging. The summit addressed the long-term strategic
roadmap covering not only the upcoming year but the entire 2026-2028 period, shaping the group’s global growth
targets and shared future vision at the executive level.

Attended by executives from CANIK, CANiK USA, AEI Systems, UNIROBQTICS, MECANIK, and CANiK ACADEMY, the
5th Vision Meeting transformed the group’s global growth ambitions into a concrete roadmap. During the intensive
two-day program, the group's current strength, future goals, and strategic priorities were comprehensively evaluated
through a "holistic perspective."

BULUSMASI

Vizyon Bulusmas|i2el

Vision Meeting 2¢ v _ 2025

[
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"Yarinin Teknolojilerine Ruh ve Akil Katiyoruz"

Toplantinin agilis konusmasini yapan SYS Grup Genel Midiiri C. Utku
ARAL, zirvenin Samsun’da yapilmasinin sembolik dnemine dikkat
cekti. 2025 yilinda tamamlanan Orta Kalibre Silah Uretim Tesisi'nin
tiim yerli ve yabanci ekipler tarafindan yerinde incelenmesi firsatinin
da bulundugu bulusmada Aral, grubun global felsefesini su sozlerle
ozetledi:

"Bu yilki Vizyon zirvesini SYS'nin dogdugu yer olan Samsun'da
gerceklestirmemiz tiim ekibimizin 2025'te tamamladigimiz Orta
Kalibre Silah tiretim tesisimizin yurt ici ve yurt disindaki tim
yoneticilerimiz tarafindan ziyaret edilmesine vesile oldu. Biz sadece
bugiiniin ihtiyaclarini karsilamiyoruz; yarninin savunma teknolojilerine
ruh ve akil katiyoruz. Vizyonumuz cografi sinirlar tarafindan
lasitlanmis degildir; Tiirkiye'deki kalbimizden diinyanin dért bir
yanina uzanan tim SYS ailesinin birlesik giiciiyle hayata gecirilmeye
calisiimaktadir. Bu vizyon toplantisi, 2026 yilimizi ve 6niimiizdeki 3
seneye Isik tutacaktir."

2026-2028 Stratejisi: Nitelikli Biiyiime ve Tek Viicut Olma
Hedefi

Zirvenin en kritik ¢iktisi, SYS Grup’'un 6niumiizdeki 3 yillik
projeksiyonunu belirleyen stratejik dncelikler oldu. Alinan kararlar
dogrultusunda Grup, sadece lretim kapasitesini artirmayi degil,
“nitelikli bilylimeyi” merkeze aliyor. Bu kapsamda, rekabetin

az, ancak gelistirme maliyetlerinin yiiksek oldugu nis alanlara
yatinm yapilmasina ek olarak; dmiir devri boyunca maliyet etkin
sekilde desteklenebilir savunma sanayi riinlerinin gelistirilmesi
onceliklendiriliyor. Glinlimiiziin teknolojilerine yénelik tiretim
altyapilar kurulurken, verimlilik artisi icin giicll bir alt tedarik aginin
olusturulmasi hedefleniyor.

Bu teknolojik atilimin saglikl bir zemine oturmasi adina
“Surdirilebilirlik” kavrami finansal stratejinin merkezine
yerlestirildi. Sirketlerin gelecek hedeflerine uygun sekilde
yapilandiriimasi ve marka yonetimlerinin bu vizyonla uyumlu hale
getirilmesi planlanirken; hedeflenen satislarla desteklenen saghkli
nakit akisinin, yeni yatirnmlarin ana finansman kaynagi olmasinin alti
cizildi.

Tiirkiye, ingiltere ve ABD gibi farkli cografyalarda operasyon vyiiriiten
grubun, “tek viicut” hareket edebilmesi ise kurumsal kapasitenin
gelistirilmesine baglandi. Bu dogrultuda, 2028 yilina kadar sirketler
arasi iletisimin giiclendirilmesi, projelerin senkronize ilerlemesi ve
ortak dijital altyapilarin kurulmasi gibi adimlarla, grubun kiiresel
operasyon kabiliyetinin maksimize edilmesi hedefleniyor.

Ekosistem Etkisi: Uzun Vadeli Olcek Perspektifi

Samsun’da sekillenen 2026-2028 dncelikleri, SYS Grup’un entegre
ekosistem yaklasimini giiclendiren bir zemin sunuyor. CANiK, CANiK
USA, AEI Systems, UNIROBOTICS, MECANIK ve CANiK ACADEMY’nin
ayni stratejik hat Gizerinde ilerlemesi hem (riin portfoyi hem de
tretim/destek kabiliyetleri agisindan grubun dlceklenebilirligini
artirmayi hedefliyor. Bu yaklasim, uzun vadede farkli sirketlerin
lretim ve entegrasyon kabiliyetlerinin birbirini destekledigi

bir yapida, sahaya daha hizli ve daha maliyet etkin ¢éziimler
sunabilmenin de anahtari olarak goriiliiyor.

SYS Grup Yonetim Kurulu Baskani H. Zafer ARAL ve SYS Grup Genel
Midiri C. Utku ARAL'In kapanis mesajlariyla tamamlanan 5. Vizyon
Bulusmasi; grubun kurumsal kiiltiiriind, ortak hedefler etrafinda
kenetlenme iradesini ve 2026-2028 dénemine yonelik netlesen yol
haritasini bir kez daha teyit etti.

“Soul, Intellect, and the Future of Defence”

In his opening address, C. Utku ARAL, CEQ of SYS
Group, underlined the symbolic value of meeting in
Samsun, where teams also visited the Medium Calibre
Weapons Production Facility completed in 2025. He
summarised the group’s philosophy:

“We are not merely meeting today’s needs; we are
adding soul and intellect to the defence technologies
of tomorrow. Our vision is not limited by geography—it
is carried from our heart in Tiirkiye to the world by the
unified strength of the entire SYS family. This meeting
illuminates our path for 2026 and the next three years.”

2026-2028 Strategy: Qualitative Growth and
Unity

The pivotal outcome of the meeting was a strategic
pivot towards ‘qualitative growth’. This involves
prioritising high-value niche sectors and developing
products that ensure cost-effectiveness throughout
their entire life cycles. Complementing its production
infrastructure, the group is establishing a sophisticated
sub-supply network designed to drive maximum
operational efficiency.

Sustainability remains at the heart of the financial
strategy, with healthy cash flow from targeted

sales serving as the primary funding source for new
investments. Operating as a “single entity” across
diverse geographies, SYS Group aims to synchronise
projects and establish shared digital infrastructures by
2028 to enhance its global operational capability.

Ecosystem Impact and Long-Term Scalability

Aligning all group companies on a single strategic path
is set to enhance scalability and ensure the delivery of
faster, more cost-effective solutions. This integrated
ecosystem approach allows the group’s production and
integration capabilities to reinforce one another over the
long term.

Concluding remarks from H. Zafer ARAL, Chairman

of SYS Group, and C. Utku ARAL, CEO of SYS Group,
reaffirmed the group’s unified corporate culture and its
clear, ambitious roadmap for the 2026-2028 era.
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Pratik ve Hizhh Tabanca Aticihgimin
Olimpiyatlari: CANiK Team

IPSC Handgun World Shoot 2025te

The Olympics of Practical and Speed Handgun Shooting:
CANiK Team at the IPSC Handgun World Shoot 2025

Nils JONASSON: “Pratik ve Hizli Tabanca Aticihginin Olimpiyatlari olarak gériilen IPSC Handgun World Shoot, her

tic yilda bir diinyanin en iyi tabanca aticilanini bir araya getiriyor. Sampiyona, her organizasyonda farkli bir iilkede
diizenlenerek kiiresel prestijini giiclendiriyor.”

Nils JONASSON: “The IPSC Handgun World Shoot, regarded as the Olympics of practical and speed handgun shooting,
brings together the world’s best pistol shooters every three years. The championship strengthens its global prestige by
being held in a different country at each edition.”

CANiK Team Kaptani Nils JONASSON
CANIK Team Captain Nils JONASSON
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Aeron WECKE
CANiK Team Aticisi
CANiK Team Shooter

IPSC Handgun World Shoot, pratik aticilik disiplininin en
prestijli organizasyonlarindan biri olarak diinyanin dért bir
yanindan elit sporculari ayni sahnede bulusturuyor. 2025
organizasyonu, Eyliil ay1 ortasinda Giiney Afrika'da Klerksdorp
yakinlarindaki Frontier Shooting Range'de gerceklestirildi.

Gliney Afrika, Tirkiye, USA, Brezilya ve 70'ten fazla iilkeden
talamlar ve bireysel sporcularin katildig1 sampiyonada,
1600'iin lizerinde yarismaci alti giine yayilan takvimde 30
parkuru tamamladi.

CANiK, sampiyonanin Shoot Off miisabakalarinin sponsoru
olarak organizasyonun merkezinde yer aldi. Etkinlik alanindaki
standinda triin ekosistemini sergileyen marka, katilimcilarin
farkli tabancalari sahada deneyimleyebildigi Demo Day
etkinligiyle CANiK platformunu dogrudan tecriibe etme imkani
sundu.

Nils JONASSON: “Hatirladigim en hizli World Shoot”

CANiK Team Kaptani Nils JONASSON icin bu sampiyona,
katildigl dérdiincii Diinya Sampiyonasi olmasina ragmen
hafizasinda “tempo ve hizin en st seviyeye ulastigl”

yarisma olarak yer etti. IPSC disiplininde kullanilan Hit Factor
skorlama sistemi, puani zamana bélerek “saniye basina puan”
mantigiyla yarismacilar hem hiz hem de isabet kalitesini ayni
anda korumaya zorluyor.

Jonasson, skorlamanin temel parametrelerini séyle 6zetliyor:
* Minor Puanlama: A bélgesi 5, C bélgesi 3, D bélgesi 1 puan
» Major Puanlama: A bélgesi 5, C bélgesi 4, D bdlgesi 2 puan

* Cezalar: Hedef kacgirma veya “no-shoot” hedef vurma -10
puan

Sampiyonada en yogun rekabetin yasandigi iki klasman olan
Production ve Production Optics'te yarisan CANiK Team
sporculari, alti giin boyunca 30 parkur tamamladi. Parkur
basina atis sayilari 8-32 arasinda degisirken hedef mesafeleri
1metreden 50 metreye kadar uzandi; sallanan/hareketli
hedefler ve statik hedef kombinasyonlari, yarisin hiz baskisini
daha da artird1.

One Cikan Performanslar

CANiK Team adina sampiyonada &ne ¢ikan sonuclar arasinda
su basarilar dikkat cekti:

« Hilfred SIEBRITS, Production Optics klasmaninda 5. olurken;
ayrica Overall Production Optics Shoot Off etabinda Eric
GRAUFFEL ve Jacob HETHERINGTON gibi giiclii isimleri geride
birakarak sampiyonluga ulast.

« Giiney Afrikali genc sporcu Aeron WECKE, Production Junior
Shoot Off etabinda birincilik elde etti.

* Nils JONASSON, Production Division klasmaninda 5. olurken,
Team USA'nin talam siralamasinda 2. siraya yiikselmesine
katki sundu.

The IPSC Handgun World Shoot stands as one of the most
prestigious events in the practical shooting discipline, uniting elite
athletes from across the globe. The 2025 edition took place in mid-
September at the Frontier Shooting Range near Klerksdorp, South
Africa.

With teams and individual competitors from over 70 counttries,
including South Africa, Tiirkiye, the USA, and Brazil, more than
1,600 shooters completed 30 stages over a six-day schedule.

CANIK was at the heart of the action as the official sponsor of the
championship’s Shoot Off matches. In addition to showcasing

its product ecosystem at its booth, the brand hosted a Demo Day
event, allowing participants to test-fire different pistols and get a
first-hand feel for the CANIK platform on the range.

Nils JONASSON: “The Fastest World Shoot in Memory”
For CANiK Team Captain Nils JONASSON, this was his fourth World
Championship, yet it stood out as the competition where tempo
and speed reached their absolute peak. The Hit Factor scoring
system used in IPSC pushes competitors into a “points per second”
logic, balancing extreme speed with precision.

JONASSON summarised the core scoring parameters as follows:

* Minor Scoring: Zone A (5 pts), Zone C (3 pts), Zone D (1 pt)

* Major Scoring: Zone A (5 pts), Zone C (4 pts), Zone D (2 pts)

* Penalties: Missing a target or hitting a no-shoot target results in a
-10 point deduction.

Competing in the Production and Production Optics divisions, the
most fiercely contested categories, CANiK Team athletes completed
30 stages over six days. Round counts per stage ranged from 8

to 32, with target distances extending from 1 metre to 50 metres.
The combination of swinging or moving targets with static targets
further intensified the match’s speed pressure.

Standout Performances

The following achievements stood out for the CANiK Team at the
championship:

* Hilfred SIEBRITS finished 5th in the Production Optics division. He
also secured the championship title in the Overall Production Optics
Shoot Off, defeating strong competitors such as Eric GRAUFFEL
and Jacob HETHERINGTON.

* Young South African athlete Aeron WECKE took 1st place in the
Production Junior Shoot Off.

* Nils JONASSON finished 5th in the Production division and played
a key role in leading Team USA to 2nd place in the team standings.
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 CANiK Team Kaptani Nis JQNASSON
CANIK Team Captain Nis JONASSON
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Shoot Off Nedir?

Ana miisabaka tamamlandiktan sonra, her klasmanda
list siralarda yer alan sporcular bu kez karsilikl eleme
formatinda, 6zel olarak hazirlanan bir “bonus parkur” da
kozlarini paylasiyor. Parkur genellikle 5-10 adet devirmeli
celik hedef ve parkuru bitiren bir “bitiris plakasi (stop plate)”
iceriyor. Aticilar hedefleri devirdikten sonra zorunlu sarjor
degisimini gerceklestiriyor ve bitiris plakasini devirerek

parkuru tamamliyor. Bitiris plakasini ilk deviren turu kazaniyor.

Eslesmeler cogunlukla 3 mag lzerinden (best-of-three),
final ise 5 mag tzerinden (best-of-five) oynaniyor. CANiK'in
sponsorlugunu dstlendigi Shoot Off etabi, yiiksek temposu
ve siirpriz sonuclaryla sampiyonanin en cok ilgi ceken
bélimlerinden biri olarak éne gikti.

Ekipman Tercihi: RIVAL / RIVAL-S ve MECANIK M0O3

Sampiyonada CANiK Team dyelerinin ana tercihi CANiK SFx
RIVAL ve celik gévdeli RIVAL-S tabancalar oldu. Jonasson,
polimer govdeli RIVAL'in hafiflik ve gecis hizindaki avantajina
karsilik, RIVAL-S’in celik gdvdesiyle daha “yumusak atis
hissi” sundugunu; hangi platformun daha uygun oldugunun
ise atici tercihine baglh oldugunu vurguluyor. Ekipman

setini tamamlayan MECANIK M0O3 Yarisma Tipi Red-Dot
Nisangah ise hiz ve hassasiyetin belirleyici oldugu parkurlarda
performansin kritik bilesenlerinden biri olarak konumlandi.

Siradaki Hedef: 2029 italya

Giliney Afrika'da kazanilan deneyim ve rekabet yogunlugu,
CANiK Team icin yeni bir hazirlik déneminin baslangic
niteliginde. CANiK Team, bir sonraki biyiik bulusma olan 2029
IPSC Handgun World Shoot (italya) hedefi dogrultusunda
calismalarini simdiden sekillendiriyor.

CANiK NEWS olarak, IPSC Handgun World Shoot 2025e iliskin
teknik cerceveyi ve sampiyonanin dinamiklerini okurlarimizla
paylasan degerlendirmeleri icin CANiK Team Kaptani Nils
JONASSON'a tesekkiir ederiz.

What is a Shoot Off?

Once the main match is over, top-ranked athletes in each division
face off in a head-to-head knockout format on a specially prepared
bonus stage. The course typically features 5 to 10 reactive steel
plates and a final stop plate. Shooters must knock down the
targets, perform a mandatory reload, and hit the stop plate to
complete the course. The first to successfully hit the stop plate
wins the round. Matches are mostly played as best-of-three, with
the finals decided by a best-of-five format. Sponsored by CANIK,
the Shoot Off stage was one of the most exciting parts of the
championship, defined by high tempo and surprising results.

Equipment Choice: RIVAL / RIVAL-S and MECANIK MO3

The primary choice for CANiK Team members was the CANIK

SFx RIVAL and the steel-framed RIVAL-S. JONASSON notes that
while the polymer-framed RIVAL offers advantages in weight

and transition speed, the steel-framed RIVAL-S provides a softer
shooting feel. The choice ultimately depends on the shooter’s
personal preference. Completing the setup was the MECANIK MO3
Competition Red Dot Sight, a critical component for performance
on stages where speed and accuracy are decisive.

Next Target: Italy 2029

The experience and competitive intensity gained in South Africa
mark the beginning of a new preparation period. CANiK Team is
already shaping its efforts towards the next major milestone: the
2029 IPSC Handgun World Shoot in Italy.

As CANiK NEWS, we would like to thank CANiK Team Captain Nils
JONASSON for sharing his technical insights and the dynamics of
the 2025 World Shoot with our readers.
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CANiK Less Than Lethal (LTL): Giivenligi, Erisilebilirligi
ve Atis Keyfini Bir Araya Getiren Yeni Nesil Savunma
Coziimii
CANIK Less Than Lethal (LTL): A Next-Generation Defence
Solution Combining Safety, Accessibility, and Shooting Enjoyment

Taha Oguzhan KAYMAK
CANiK ACADEMY Atis Egitmeni
CANiK ACADEMY Firearms Instructor

ISTRUCTOR

CANiK Less Than Lethal platformu; savunma, hobi The CANIK Less Than Lethal platform arrives as a
ve sportif kullanim alanlarinda kullaniciya giiven, versatile system that offers users a non-lethal solution
sadelik ve yenilik sunan cok yénl bir sistem olarak ~ 0¢r0ss defence, hobby, and sporting applications.

geliyor.

CANiIK ekosistemi aileye katilan yeni tiyeler ile giicleniyor. The CANIK ecosystem continues to grow with new additions to the
Chiappa Firearms tarafindan CANiK icin 6zel olarak retilen family. Produced exclusively for CANiK by Chiappa Firearms, the
LTL hem bireysel giivenlik ihtiyaclarina hem de hobi-sportif CANIK LTL aims to be a strong option for users seeking a “safer yet
atis alaninda “daha giivenli ama etkili” bir alternatif arayan effective” alternative for personal security as well as recreational-
kullanicilar icin giicli bir secenek olmayi hedefliyor. CO, gaz sport shooting.

basinciyla calisan LTL sistemi, kullanim amacina gore dzel

Operating on CO, gas pressure, the LTL system utilizes purpose-
olarak tasarlanmis; kauguk, polimer, plastik gibi farkli yapida

designed ammunition types—including rubber, polymer, and plastic
miihimmat tdrleri kullanmaktadr. projectiles—engineered to match specific usage scenarios.

SORUMLULUK BEYANI

Ozel mihimmat yapisi ve diizenlenmis atis giicii nedeniyle, penetrasyon etkisi azaltilmis olsa da Less Than Lethal tabancanin uygunsuz, bilingsiz veya yetkisiz kullanimi ciddi yaralanmalara
vyol acabilir. Bu trandn kullanimi sirasinda uygun koruyucu donanimin tercih edilmesi, temel atesli silah gtivenlik kurallarina eksiksiz uyulmasi, Gretici tarafindan yayimlanan tim gtivenlik
uyarilaninin dikkate alinmasi ve ydrirliikteki ilgili mevzuatin kullanici tarafindant onceden incelenmesi zorunlu niteliktedir. Urtiniin yanhs kullanimi sonucunda dogabilecek zararlar, tamamen
kullanicinin kendi sorumlulugundadir.

DISCLAIMER

Although the penetration effect is reduced due to the specialized ammunition structure and regulated discharge energy, improper, careless, or unauthorized use of the Less Than Lethal
pistol may result in serious injury. The use of appropriate protective gear, strict adherence to fundamental firearm safety rules, careful consideration of all safety warnings published by the
manufacturer, and prior review of applicable legal regulations are mandatory. Any harm resulting from misuse of the product is entirely the responsibility of the user.
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Savunma igin Akilcl ve Etkili Bir Alternatif

Geleneksel atesli silahlara gore ¢ok daha diisiik
etkiye sahip olan LTL, kisisel savunmada caydiricihgi
on planda tutan kullanicilar igcin modern bir alternatif
olarak éne cikiyor. Ozel gelistirilen mithimmat,
hedefte giiclii bir durduruculuk yaratirken,
kullaniciya giivenlik seviyesi daha yiiksek bir ¢6ziim
sunuyor. .50 kalibrelik genis yiizey formu sayesinde
derin doku penetrasyonunu engelleyen 6zel materyal
govdeli miithimmati, kapali alanlarda yiizey delip
gecme veya geri sekme gibi riskleri de minimize
ediyor. Bu yoniiyle 6zellikle mesken korunmasi

veya diisiik riskli savunma gibi senaryolarda tercih
edilebilecek modern bir tasarim olarak dne cikiyor.

A Smart and Effective Alternative for Defence

With significantly lower impact than traditional firearms, CANiK LTL emerges as a
modern alternative for users who prioritize deterrence in personal defence.

The specially developed ammunition delivers strong stopping effect on target while
providing a higher level of safety for the user.

Its .50-caliber wide-surface projectile, designed with special materials to prevent
deep tissue penetration, also minimizes risks such as over-penetration or ricochet in
enclosed environments.

This makes it a modern and viable option particularly for home defence or lower-risk
defensive scenarios.

Safe Shooting Experience for Hobby and Recreation
Another key advantage of the CANIK LTL is its broad suitability for recreational use.

The system enables lower-cost and safer shooting in appropriate environments,
allowing for competitive games and shooting events to be organized.

CANIK LTL SFx RIVAL
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Hobi ve Eglence icin Giivenli Atis Deneyimi

LTL'nin bir diger 6nemli avantaji, hobi amacli genis
kullanim imkani saglamasi. Uygun ortamlarda daha
diisiik maliyetli ve daha emniyetli atis yapilabilen
sistem sayesinde rekabetci oyunlar gibi atis etkinlikleri
diizenlenebiliyor.

Sportif Kullanim: Rekabeti Yeniden Tanimlayan Tasarim
Diisiik geri tepmesi ve ergonomik CANiK tasarimi
sayesinde LTL, sportif amach kullanim igin de her

zaman hazir. Hizli hedef gecisleri, kontrollii tetik yapisi
ve kullaniciya giiven veren mekanik dogruluk, LTL'nin
hedef odakh sportif yarismalara yonelik antrenmanlarda
tercih edilebilmesini saghyor. Bu iiriin, 6zellikle geng
sporcularin ya da baslangic seviyesindeki aticilarin
egitim siireclerinde riskleri azaltirken performanslarini
artirmalarina yardima olacak nitelikte.

Profesyonel Egitim Senaryolarinda LTL Kullanimi
CANiK Less Than Lethal (LTL) platformu, kisisel
savunmanin yani sira; askeri kolluk kuvvetleri ve
profesyonel kullanicilar igin, uygun kisisel koruyucu
ekipmanlar kullanilmasi sartiyla egitim amacl olarak da
degerlendirilebilmektedir.

Temel atis tekniklerinin bir kismi LTL ile gerceklestirilerek
bu siirecte aticinin emniyet disiplinlerinin i¢sellestirilmesi
daha diisiik riskli bir silah ile saglanmis olmaktadir.
Emniyet aliskanlhiklarinin yani sira temel atis tekniklerinin
uygulama safhasinda patlama refleksi gosteren
kullanicilar diisiik geri tepmeli ve daha sessiz LTL
sayesinde patlama refleksini minimize ederek atis
tekniklerine daha etkin odaklanabilmektedir.

Tiim bu unsurlar bir araya geldiginde LTL, hem atesli
silaha gegcis siirecini kolaylastiran hem de profesyonel
seviyedeki kullanicilarin egitim yogunlugunu artirmasina
imkan taniyan modern, pratik bir iiriin olarak dne
cikmaktadir.

Sporting Use: A Design That Redefines Competition

Thanks to its low recoil and ergonomic CANIK design, the platform
is always ready for sporting applications.

Fast target transitions, a controlleditrigger structure, and reliable
mechanical accuracy make the CANIK LTL a competitive option for
precision-focused shooting disciplines.

This product is especially beneficial for young athletes and
beginner shooters, helping reduce training risks while supporting
performance improvement.

Use of LTL in Professional Training Scenarios

The CANIK Less Than Lethal (LTL) platform, beyond its role in
personal defence, can also serve as a training tool for military, law
enforcement, and professional users, provided that appropriate
personal protective equipment is worn.

By performing portions of fundamental shooting technigues with
the LTL, shooters can internalize safety discipline using a lower-
risk platform. In addition to reinforcing safe handling habits,

users wha experience a flinch response during live-fire training can
minimize this reflex thanks to the LTL's low recoil and reduced noise
signature, allowing them to focus more effectively on shooting
fundamentals.

Taken together, these elements position the LTL as a madern and
practical solution that both facilitates the transition to live firearms
and enables professional users to increase training intensity under
controlled risk conditions.
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CANiK - Chiappa is Birligi: Giivenilirlik ve Miihendislik
Bulusmasi

Bu yeni platformun arkasinda, atesli silah sektdriiniin

iki 6nemli markasinin bilgi birikimi bulunuyor. italyan
iiretici Chiappa Firearms’in bu platformlardaki hassas
miihendisligi ile CANiK’in ergonomi, kullanim kolayhgi ve
modern silah tasarimi konusundaki uzmanlig birleserek
ortaya dayanikli, sik ve yiiksek kullanim pratigine sahip
bir iiriin sunuyor.

Teknik destek erisilebilirligi, kolay balim dzellikleri

ve yiiksek iiretim kalitesi iiriinii sadece kisa vadeli bir
alternatif degil, uzun 6miirlii ve giiven veren bir ¢oziim
haline getiriyor.

Sonug: Giivenli, Erisilebilir ve Cok Yonlii

LTL, farkl kullanim baglamlarinda incelendiginde,
savunma ve sportif aticilik alanlarinda islevsel bir

ara kategori olusturmaktadir. Diisiik risk diizeyi ve
kontrollii geri tepme karakteristikleri sayesinde temel
emniyet davranislarinin edinilmesini kolaylastirmakta
ve 6grenme siirecindeki bilissel yiikii azaltarak teknik
becerilerin daha istikrarli gelisimine katki saglamaktadir.
Savunma baglaminda, penetrasyon etkisinin sinirli
olmasi bazi durumlarda tercih edilebilir bir tepki diizeyi
sunarken, ayni zamanda yanlis kullanim halinde
fiziksel zarar riskini de azaltmaktadir. Sportif aticilikta
ise maliyet, tekrar sayisi ve mekansal esneklik gibi
unsurlar bakimindan avantajlar sunarak antrenman
siirekliligini desteklemektedir. Bu bulgular bir arada
degerlendirildiginde, LTL'nin hem bireysel kullanicilar
hem de kurumsal egitim ihtiyaclar icin tamamlayici
nitelikte bir iiriin olarak konumlandigi séylenebilir.

Uriiniin en dogru ve giivenli kullamiminin saglanabilmesi
icin egitim alinmasi kritik 6nem tasimaktadir. Bu
kapsamda teorik bilgi, teknik beceri, giivenli silah
kullanimu, taktik farkindalik ve performans odakli
uygulama alanlarinda seviyeye 6zgii yetkinlikler
kazandirmayi hedefleyen CANiK ACADEMY egitim
programlari, kullanicilar icin yetkin ve giivenilir bir egitim
¢6ziimii sunmaya devam etmektedir.

CANIK LTL SFx RIVAL
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CANIK - Chiappa Collaboration: Engineering Meets
Reliability

Behind this new platform lies the combined expertise of two major
brands in the firearms sector.

CANIK LTL SFx RIVAL

Chiappa Firearms’ precision engineering, paired with CANIK’s
expertise in ergonomics, ease of use, and modern firearm design,
results in a durable, elegant, and highly practical product.

Easy maintenance features and high production quality make this
platform not only a short-term alternative but also a long-lasting
and dependable solution.

Conclusion: Safe, Accessible, and Versatile

When examined across various usage contexts, LTL platforms serve
as a functional intermediate category within training, defence, and
sport shooting applications.

From an educational perspective, their low-risk profile and
controlled recoil characteristics facilitate the acquisition of
fundamental safety behaviors, reduce cognitive load, and support
stable development of technical skills.

In defence applications, the limited penetration effect may provide
an appropriate response level in certain circumstances while
reducing the risk of severe injury in cases of misuse.

In sport shooting, advantages in cost, repeatability, and spatial
flexibility support consistent training routines.

Taken together, these findings show that LTL platforms function
as a complementary tool for both individual users and institutional
training environments.

Training With CANiK ACADEMY

For safe and correct use, CANiK ACADEMY continues to welcome
participants to training programs designed to provide shooters
with level-specific competencies in theoretical knowledge, technical
skills, safe firearm handling, tactical awareness, and performance-
oriented application.

CANIK LTL SFx RIVAL
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Miisteri Deneyiminde Iki Kritik Halka:
Satis Sonrasi Destek ve Finans

Two Critical Pillars of Customer Experience:
After-Sales Support and Finance

CANiIK ekosisteminde miisteri deneyimi; sahadan gelen geri bildirimlerin dogru ockunmasindan satis sonrasi destek
stireclerinin hizla isletilmesine ve bu yapinin finansal siirdiriilebilirliginin dogru yonetilmesine kadar uzanan bitincdil
bir zincirle sekilleniyor. Bu sayimizda, miisteri tarafinda teknik kopriyi kuran siirecleri ve finansin “gériinmeyen ama
belirleyici” katkisini, iki farkli uzmanligin perspektifinden ele aliyoruz.

Bu sayida;

« Miisteri iliskileri Uzmani Arda GEDIK, Entegre Lojistik Destek (ELD) yaklasimiyla satis sonrasi destek siireclerinde
misteri-fabrika arasindaki teknik koordinasyonu anlatiyor.

* Finans Uzmani Sevil ORHAN, maliyet kontrolii ve stratejik finansal planlama perspektifiyle projelerin
stirdiiriilebilirligine ve biiyiime hedeflerine finansin katkisini degerlendiriyor.

The customer experience within the CANIK ecosystem is a holistic chain—from interpreting field feedback to financial
sustainability. In this issue, we examine the technical bridge for the customer and the ‘invisible but decisive’
contribution of finance through the expertise of Arda GEDIK and Sevil ORHAN.

« Arda GEDIK (Customer Relations Specialist): Focuses on technical coordination via Integrated Logistics Support (ILS).
« Sevil ORHAN (Finance Specialist): Evaluates finance’s role in project sustainability and strategic growth.

Miisteri iliskileri ve Satis Sonrasi Destek Perspektifi

CANIlK NEWS: Sizleri ve gorev yaptiginiz birimi kisaca
taniyabilir miyiz? Miisteri iliskileri ve satis sonrasi destek
(ELD) tarafinda SYS Grup - CANiK ekosistemi icinde nasil bir
rol Gistleniyorsunuz?

Arda GEDIK: Entegre Lojistik Destek (ELD), bir iiriintin hizmete
girdigi andan hizmet disina ¢ikana kadar tiim yasam déngistini
kapsayan; tasanm, tretim, isletme, bakim planlamasi ve lojistik
unsurlarin yonetildigi bitiincdl bir siirectir. CANiK'in “Kullanici
Odakl Satis Sonrasi Lojistik Destek” anlayisiyla hedefimiz;
kullanicidan gelen geri bildirimleri dogru analiz ederek anzayi

en kisa siirede tamimlamak, bakim-onarim faaliyetlerini hizla
planlamak ve sistemlerin “gayrifaal siiresini” minimuma
indirmektir.

Roliim agirlikh olarak; hafif silah ve bunlarin alt bilesenleri dahil
olmak lizere genis bir Griin gaminda, Griinlerin yasam dongiisi
boyunca sorunsuz sekilde desteklenmesi ve miisteri tarafinin
dogru ve hizl hizmet almasini saglamak tizerine kurulu. Arniza
analizi, yedek parca ydnetimi, garanti siuiregleri, saha geri
bildirimleri ve kullanici memnuniyetinin él¢iimlenmesi gibi
operasyonlarda da aktif rol aliyorum.

Kisacasi; iriin sahaya ¢iktiktan sonra onun “nefesini tutan”,
misteriyle fabrika arasindaki teknik kdpriyi kuran bir gérev
stleniyorum.

CANIlC NEWS: Satis sonrasi destek siirecleriyle miisteri
J iliskilerinin aslinda ayni zincirin iki halkasi oldugunu
Arda GEDIK - soyleyebiliriz. Sizin acinizdan “miisteri memnuniyetini
e e, belirleyen” en kritik adimlar hangileri?

Customer Relations Specialist
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Benim acimdan miisteri memnuniyetini
belirleyen (g kritik unsur var: seffaf ve hizli iletisim; yedek
parca ve servis sirekliligi, teknik geri bildirimlerin dogru
yonetilmesi. Miisteriye satis sonrasi siireclerin her asamasini
acik bir dille ve zamaninda aktarmak ¢ok énemli, bazen dogru
iletisim teknik ¢6ziim kadar etkili olabiliyor.

Ayrica, son kullanicilanmizin sahada yasadig her deneyimi
trinlerimizi gelistirmek adina bir firsat olarak gériip bu verileri
tiretime aktarmak ve iyilestirme déngiisiini kapatmak, uzun
vadeli memnuniyetin temelini olusturuyor.

Savunma sanayi gibi regiilasyonu
yiiksek bir sektdrde; lojistik planlama ve son kullanici
beklentilerini dengelemek zorunda kaldiginiz bir 6rnek
paylasir misiniz?

Ozellikle takvimin cok sikisik oldugu dénemlerde
lojistik planlama ile son kullanici beklentilerini ayni anda
yonetmek zorlayici olabiliyor. Akhmda kalan 6rneklerden
biri; bir sevkiyat éncesinde teknik dokiimantasyonun son
kullanici iilkenin dilinde ve regiilasyonlarina uygun sekilde
tamamlanmasi gerekiyordu. Ekip olarak bu eksikleri cok kisa
stirede netlestirip dokiimani sevkiyat penceresini kagirmadan
tamamladik.

Bu durum bize sunu gésteriyor ki savunma sanayi lojistiginde
sadece fiziksel teslimat degil, bilgi akisi ve dokiiman ydnetimi
de en az iriin kadar kritik.

2026 vizyonu icinde CANiKin kiiresel
olcekte biiyiimesi masaniza nasil yansiyor?

CANiK'in 2026 vizyonu dogrultusunda biiyiimesi,
ELD sureclerini daha merkezi ve dijital bir yapiya tasimamizi
gerektiriyor. Sahadan gelen verilerin sistematik toplanmasi,
ariza-balkim déngiilerinin standartlastinimasi ve global
miisteri kitlesine ayni seviyede hizmet verebilecek bir destek
mimarisi olusturulmasi giindemimizin en 6nemli basliklari
arasinda.

Biiylime vizyonu bizim masamizda sadece is hacminin artmasi
olarak degil; operasyonel miilkemmeliyet, siire¢ olgunlugu

ve global 6lcekte daha siirdiriilebilir bir satis sonrasi destek
kiltdrindn insa edilmesi olarak karsilik buluyor.

CANiK METE MCS PRIME

What is your role within the SYS Group - CANiK
ecosystem regarding ILS?

Integrated Logistics Support (ILS) is a holistic
process covering a product’s entire life cycle—from the moment
it enters service until decommissioning—managing design,
production, operation, maintenance planning, and logistics.
Within CANIK’s ‘User-Centric After-Sales Logistics Support’
approach, our goal is to accurately analyse user feedback to
identify faults as quickly as possible, rapidly plan maintenance
and repair activities, and minimise system ‘downtime.’

My role is primarily focused on delivering seamless support
throughout the entire life cycle of a diverse product range,
including small arms and their sub-components. | take an active
lead in critical operations such as fault analysis, spare parts
management, warranty processes, and the evaluation of field
feedback to measure user satisfaction. Essentially, | serve as the
technical bridge between the customer and the factory, ensuring
that the end-user receives prompt, accurate, and high-quality
service at every stage.

What are the most critical factors in
determining customer satisfaction?

Three factors are paramount: transparent
communication, continuity of service, and effective technical
feedback. Informing the customer clearly at every stage is often as
impactful as the technical solution itself. Closing the improvement
cycle by transferring field data back into production ensures long-
term satisfaction.

Can you share an example of balancing logistics
with end-user expectations in a regulated sector?

Balancing logistics and expectations is challenging
under tight schedules. We once had to complete technical
documentation in an end-user’s local language and regulations
just before a shipment. We finalised everything within the window,
proving that in defence logistics, information flow is as critical as
the hardware itself.

How does the 2026 vision impact your
department?

Our 2026 vision requires transitioning ILS to a
centralised, digital structure. Creating a support architecture
capable of serving a global customer base is our priority. This
vision represents operational excellence and a sustainable, global
after-sales culture.
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Miisteri deneyimini satis sonrasi destek ve ELD
perspektifinden bizlere aktaran Arda GEDIK’e degerli
paylasimlar icin tesekkiir ediyoruz. Sahada giiveni ve
stirdiriilebilir memnuniyeti belirleyen siirecler; yalnizca
teknik ¢dziim hizina degil, ayni zamanda bu siirecleri
mumkin kilan finansal disipline ve dogru planlamaya da
dayaniyor. Bu cercevede, finans fonksiyonunun giinliik
operasyon ile yatinm ve bilyiime hedefleri arasinda

kurdugu dengeyi degerlendirmek lizere sayfalarimizi Sevil

ORHAN'in gériislerine ayiryoruz.
We thank Arda GEDIK for highlighting the technical

bridge in the field. Sustainable satisfaction relies not only
on technical speed but also on the financial discipline that

enables these processes. We now turn to Sevil ORHAN to
examine the balance between operations and strategic
growth.

Finans Perspektifi

CANilK NEWS: Oncelikle sizleri ve bagh bulundugunuz
finans birimini taniyabilir miyiz? SYS Grup biinyesinde
finans fonksiyonu nasil konumlaniyor?

Sevil ORHAN: 12 yildir SYS ailesinin bir pargasi olarak
finans biriminde calismaktayim. Finans departmani olarak;
tretim, ihracat, entegrasyon, global satis ve yurt ici/yurt

disi operasyonlar gibi ¢cok yonli bir yapida maliyet kontrold,
gelir-gider yonetimi, déviz riski yénetimi, raporlama, biitce ve
yatinm planlamasi, likidite ve nakit akisi, ihracat finansmani
gibi bashklarda merkezi ve kritik bir rol tistleniyoruz.

Temelde hepimiz, sirketimizin dogru finansallarla biyiyerek
ve ayni zamanda karli bir sekilde devam etmesini saglayan
lider bir fonksiyonuz.

CANilK NEWS: Savunma sanayi projelerinde finans
ekibi olarak nakit akisi ve risk yonetiminde en ¢ok hangi
basliklarda hassasiyet gosteriyorsunuz?

Sevil ORHAN: Savunma sanayi projeleri dogasi geregi uzun
vadeli, yiiksek bitceli ve siklikla déviz bazl ilerledigi icin;
nakit akisi ve likidite planlamasi, kur riski yénetimi ve yatirm
kararlarinda sermaye optimizasyonu gibi alanlarda belirleyici
roller tistleniyoruz.

Eger bu alanlarda yénetim zayif olursa; dretim, teslimat,
ihracat ve biilyiime hedefleri tehdit altina girer. Bu baglamda,
projenin sirdirilebilirligini ve planlanan ekonomik-stratejik
faydayi garanti altina almak igin tiim 6zverimizle “ben degil
biz"” olarak ¢alismaktayiz.

CANIlC NEWS: Stratejik hedefler icinde finansin
“gdriinmeyen ama belirleyici” katkisini nasil tarif
edersiniz? Saha ekipleriyle is birliginiz nasil ilerliyor?

Sevil ORHAN: Yeterli finansman altyapisi olmazsa; tesis
yatirimlari, Ar-Ge, tretim hatlan ve diretim ekipmanlan gibi
sermaye-yogun adimlar hayata gecemez. Bu da “yeni yatirnm
- uretim kapasitesi artisi - ihracat” déngiisiiniin temelini
olusturur.

Katkimiz yalnizca bugiinki nakit akisini yénetmekle sinirh
degil; orta ve uzun vadeli planlama, yatirim geri déniisleri
ve risk-getiri analizi gibi stratejik degerlendirmelerle de
sekilleniyor.

Sevil ORHAN
SYS Grup Finans Uzmani

SYS Group Finance Specialist

|

The Financial Perspective

CANilK NEWS: How is the finance function positioned within
SYS Group?

Sevil ORHAN: For 12 years, | have been part of the SYS Group -
CANIK finance unit. We manage cost control, foreign exchange
risk, liquidity, and export financing across multifaceted global
operations. We are a pioneering function ensuring the Group
grows with sound financials while maintaining profitability.
CANilK NEWS: In defence projects, which areas are most
critical for cash flow and risk management?

Sevil ORHAN: Since defence projects are long-term and high-
budget, we play a decisive role in liquidity planning and capital
optimisation. Poor management here threatens production and
growth. We work with a ‘we, not I’ mindset to guarantee project
sustainability and planned strategic benefits.

CANilK NEWS: How would you describe finance’s ‘invisible but
decisive’ contribution to strategic objectives?

Sevil ORHAN: Without robust financial infrastructure, capital-
intensive steps like facility investments and Re-D cannot be
realised. This is the foundation of the ‘investment - capacity
increase - export’ cycle. We collaborate with field teams from the
start, managing cost-benefit analyses and financial models to
prevent operational disruptions.

CANilK NEWS: How do you assess the financial future of the
SYS Group ecosystem heading towards 2026?

Sevil ORHAN: Digital transformation and ERP infrastructure are
essential for global flexibility. A common data language between
finance and operations enables effective decision-making.
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Saha ve proje ekipleriyle is birligimiz projenin basindan
sonuna kadar koordineli sekilde ilerler. Teknik gereksinimler
belirlenirken biz; maliyet-fayda analizi, édeme kosullar, kur
riski ve finansal modelleri ydneterek operasyonun aksamasini
onlemeyi hedefleriz.

CANiK NEWS: Oniimiizdeki donemde dijitallesme
tarafinda hangi adimlar hedefliyorsunuz? 2026’ya
giderken SYS Grup ekosisteminin finansal gelecegini nasil
degerlendiriyorsunuz?

Sevil ORHAN: Dijital donusiim ve ERP altyapisi, global
rekabette esneklik kazanmak icin bir zorunluluk haline gelmis
durumda. Finans, operasyon ve proje birimleri arasinda ortak
veri diliyle calismak; koordinasyonu ve karar alma siireclerini
daha etkin yonetmemizi sagliyor.

2026'ya giderken SYS Grup; yalnizca driin ihrac eden degil,
pazarlari yoneten, rekabetin seviyesini yukari tasiyan ve
diinyanin tercih ettigi bir markaya déniisen entegre bir
savunma-teknoloji sirketi konumuna dogru ilerliyor.

SYS Grup’un farkli departmanlarinda gérev alan ekip
arkadaslarimizin paylasimlari, tek bir gercegin altini ciziyor:
Miisteri memnuniyeti; sahadaki teknik destek hizindan
finansal disipline, veri yonetiminden siire¢ standartlarina
lkadar birbirini tamamlayan halkalarla giicleniyor. CANiK’in
sahadaki giivenilirligini siirdiiriilebilir kilan da bu ortak is
yapma kiiltiirii ve koordinasyon.
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Moving towards 2026, SYS Group is
becoming an integrated defence-technology
company that manages global markets

and sets the standard for competition as a
preferred brand.

The insights shared by our colleagues

from various departments at SYS Group
underscore a single truth: customer
satisfaction is reinforced by interconnected
elements, ranging from the speed of
technical support in the field to financial
discipline, data management, and process
standards. It is this shared corporate
culture and coordination that ensures the
sustainable reliability of CANIK in the field.
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14 Yili Asan Bir Basar Hikayesi:

CANiK’in Tayland Yolculugu

A Success Story Spanning More Than 14 Years:
CANiK’s Journey in Thailand

TEPAKORN Firearms Ltd. (Tayland) Kurucusu/CEQ’su Sayin Veerathep SACHDEV ile Kurucu Ortagi/Genel Miidiirii
Sayin Sirinthip MALHOTRA'nin degerlendirmelerine dayanmaktadir.

Based on the insights shared by Mr. Veerathep SACHDEV (Founder/CEQ) and Ms. Sirinthip MALHOTRA (Co-Founder/
Managing Director), TEPAKORN Firearms Ltd., Thailand

CANIK DAY Thailand

 THAILAND

" CANIK DAY
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CANiK'in atesli silahlari, 14 yili askin siiredir Tayland pazarinda
gliclii bir varhk sergiliyor. Marka; performans, giivenilirlik ve
sundugu degerle 9 mm polimer gévdeli tabanca segmentinde
genis bir bilinirligine sahip. Tayland distribiitéri TEPAKORN
Firearms’in Kurucusu ve CEQ’su Veerathep Sachdev; pandemi
déneminde dahi siirdiirilen pazar ¢calismalan, etkinlikler,
kamuya acik girisimler ve uygulamal test odagina kurulu
“CANiK Day” deneyimi sayesinde marka bilinirligini basariyla
genislettiklerini ifade ediyor.

CANiK NEWS'{in bu sayisindaki GLOBAL béliimiinde rotamizi
Tayland'a ceviriyoruz. Sayin Veerathep SACHDEV ve Sayin
Sirinthip MALHOTRA,; istikrarl miisteri ilgisinden zorlu
donemlerdeki stratejik goériinirliik hamlelerine kadar, CANiK'in
Tayland'daki gliven odakh biyiime yolculugunun kilometre
taslarini bu séyleside paylasiyor.

9 mm Polimer Govdeli Tabanca Segmentinde Giiclii Bir iz

CANiK, Tayland pazarindaki 14 yili askin gecmisiyle 9 mm
polimer govdeli tabanca segmentinde 6ne ¢ikan markalardan
biri haline geldi. Ayni ddnemde pazara giren diger polimer
govdeli markalara kiyasla, CANIK; ispatlanmis performansi,
giivenilirligi ve sundugu toplam deger sayesinde miisteri
nezdinde cok daha yogun ve istikrarl bir ilgi gormistiir.

CANIK firearms have been established in the Thai market for more
than 14 years and are widely recognized in the 9mm polymer-frame
firearms segment for performance, reliability, and value. According
to Mr. Veerathep Sachdev, Founder/CEO of TEPAKORN Firearms—
CANiK’s distributor in Thailand sustained market efforts, even
during the COVID era, helped expand awareness through events,
public-facing initiatives, and a dedicated CANiK Day experience
centered on safety, product knowledge, and hands-on testing.

For this issue’s GLOBAL section, we turn to Thailand. Mr. Veerathep
SACHDEV and Ms. Sirinthip MALHOTRA share how CANIK’s
positioning in Thailand has been shaped by consistent customer
interest, continuity of brand visibility efforts through challenging
periods, and a focus on safe, structured product experience for both
new and experienced users.

A Strong Footprint in the 9mm Polymer Firearms
Category

CANiIK firearms have been established in the Thai market for more
than 14 years. They are classified as 9mm polymer-frame automatic
firearms and are widely recognized within this category. Among the
polymer firearms brands introduced during the same period, CANiK
has consistently garnered higher customer interest, attributed to its
proven performance, reliability, and overall value.
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Giclu itibar ve rekabetci fiyatlandirmasiyla CANIK, yiiksek
kaliteyi makul maliyetle arayan kullanicilar icin seckin bir
tercih olmayi sirdiriyor.

COVID Siirecinde Siireklilik: Goriiniirliigii ve ivmeyi
Korumak

Pandemi 6ncesinde TEPAKORN Firearms, Tayland’'daki CANiK
goriindrligini sportif aticilik ekosistemiyle daha giicli sekilde
iliskilendirmeyi planhyordu. Ancak kiiresel salgin, seyahatleri
ve halka acik faaliyetleri %90'a varan oranlarda azaltti.
Veerathep SACHDEV, bu zorlu kosullara ragmen planlarindan
vazgecmediklerini ve 2020'de CANIK odakli calismalari
yogunlastirdiklarini belirtiyor. Markanin performansi ve isabet
kabiliyetine odaklanan bu yaklasim, kisa siirede aticilik
camiasinda karsilik buldu. Cesitli miisabakalarda elde edilen
basarnlar, CANiK atesli silahlarinin kabiliyetini daha gériintr
kild.

Yerel Aktivasyonlar ve Marka Varligi

ithalat faaliyetlerinin yavasladigi son iki yilda bile tanitim
calismalarinin hiz kesmedigini vurgulayan Sachdey,
TEPAKORN Firearms’in sportif aticilik etkinlikleri, futbol
talkimi formasi sponsorluklar ve golf etkinliklerine CANiK
adiyla verilen destekler tizerinden marka gortindrligin
artirmayi sirdiirdiglinii ifade ediyor. Yerel olarak yiritiilen bu
aktivasyonlar, topluluk etkilesimi tizerinden CANiK'in Tayland
pazarindaki varhgini giiclendirmede kritik rol oynuyor.

CANiK Day: Giivenlik, Uriin Bilgisi ve Uygulamal
Deneyim

TEPAKORN Firearms, odagina tamamen markaya adanmis
ozel bir organizasyon olan “CANiK Day”i aliyor. Tim CANiK
modellerinin vitrine ¢iktig1 bu 6zel giinde katilimcilar; dogru
silah kullanimi ve Nisangah hizalamadan markaya 6zgii
guvenlik sistemlerine kadar pek ¢ok kritik detayi bizzat
uzmanlarindan égreniyor. Kamu kurumlarnnin yetkin isimleri
rehberliginde ilerleyen seanslarda her bir katilimci, merak
ettigi CANiK modellerini atis hattinda deneyimleme sansi
yakaliyor. Sayin Veerathep SACHDEYV, bu girisimin markanin
vizyonunu ve sinifinda rakip tanimayan tetik performansini
yeni kullanicilarla bulusturduguna dikkat ¢ekiyor. Deneyimi
taclandiran vegan ikramlar ise Tayland kdiltiriine zarif bir saygi
durusu niteliginde; bu tercih, atis heyecanini toplumsal bir
“iyilik ve erdem (merit)” pratigiyle birlestirerek giinii cok daha
anlamhi kilyor.
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With its strong reputation and competitive pricing, CANiK remains
a distinguished choice for customers seeking a high-quality firearm
at a fair and reasonable cost.

Continuity Through COVID: Maintaining Visibility and
Momentum

Before the COVID-19 pandemic, TEPAKORN Firearms intended to
develop a stronger competitive shooting presence connected to
CANiK visibility in Thailand. Only a few months later, the global
outbreak of COVID-19 caused significant slowdowns in travel and
reduced public activities by up to 90%. Mr. Veerathep SACHDEV
notes that despite these circumstances, the team proceeded with its
plan during the pandemic and in 2020, intensified CANiK-focused
efforts to introduce the brand to a broader public—-particularly

by showcasing performance and accuracy, which soon became
recognized within the shooting sports community. Through

the achievements demonstrated in various competitions, the
capabilities of CANIK firearms became increasingly evident.

Local Activations and Brand Presence

Even though import activities were slowed during the past two
years, Mr. Veerathep Sachdev emphasizes that efforts were not
reduced. Instead, TEPAKORN Firearms remained committed to
promoting CANIK through a variety of distributor-led initiatives
designed to increase brand visibility. These included participation in
shooting sports activities, co-sponsorship of football team jerseys,
and support for golf events under the CANiK name. These locally-
managed activations play a vital role in strengthening CANIK’s
presence in the Thai market through community engagement.

CANiK Day: Safety, Product Knowledge, and Hands-0On
Experience

TEPAKORN Firearms also highlights CANiK Day an exclusive event
dedicated solely to CANIK firearms. The company showcased every
CANIK model, providing attendees with comprehensive knowledge
on proper firearm handling, including sight alignment, safety
principles, and identifying CANIK specific safety features. These
sessions were conducted by qualified experts from reputable
government institutes. All participants were given the opportunity
to test-fire any CANiK models they wished. As described by Mr.
Veerathep SACHDEV, this event served as an important initiative
to introduce new customers to the performance and safety that
the brand is known for especially the trigger, which remains
uncompetitive in its class. To add a unique cultural touch, all
catering consisted of vegan cuisine, allowing participants to take
part in an "act of merit" alongside the shooting experience.
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Kiiresel Uyum ve Distribiitor Bilgi Paylasimi Global Alignment and Distributor Knowledge Exchange
Yerel pazar calismalarinin 6tesine odaklanan sirketin Beyond local market activities, Mr. Veerathep Sachdev and Ms.
kurucu ortaklan, distribiitérlerin biyiik CANiK ¢atisi altinda Malhotra underline the importance of bringing distributors together
bulusmasini cok degerli buluyor. Uretim hatlarindaki kalite under the broader CANIK family. Through product knowledge
standartlarini yerinde deneyimleyen ekip, bu siirecte elde sessions and guided tours of manufacturing facilities, participants
edilen bilgi birikiminin sahadaki etkisine inaniyor. Distribiitor gained deeper insight into the company’s commitment to quality at
bulusmalanni giicl bir fikir aligverisi platformu olarak géren every stage. They also reference the value of distributor gatherings
TEPAKORN; fabrikayla kiiresel partnerleri tek bir vizyonda as a platform to exchange insights and build a unified network.
birlestiren bu basarli siirecteki emekleri icin Sayin Didem In this regard, the TEPAKORN team expressed their sincere

ARAL ve ekibine tesekkdirlerini iletiyor. appreciation to Ms. Didem and her team for their excellence in

organizing such a significant global event, which fostered a strong
sense of connection between the factory and its global partners.

CANIK DAY Thailand
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Siirdiiriilebilir Strateji: Etkinlikler, Uygulamali Test ve
Stratejik iletisim

TEPAKORN Firearms, stirdiriilebilir biiylime stratejisinin
temelini sportif aticilik etkinlikleri ve halkla kurulan kesintisiz
baglar tizerine insa ediyor. Sirket; 6nde gelen atesli silah
yayinlarindaki hedefli reklam calismalari ve stratejik dijital
kampanyalaryla pazarlama vizyonunu ¢ok daha genis bir
alana yayiyor. Bu hamleler; rekabetci fiyatlarla sunulan
premium kaliteye deger veren secici kullanicilara dogrudan
ulagmayi ve CANIK’in gilivenilir marka algisini her gecen giin
daha da pekistirmeyi amagliyor.

Veerathep Sachdev’e gire Tayland pazarindaki bu ivme;
uygulamali iiriin deneyimi, giivenlik odakli organizasyonlar
ve siireklilik arz eden bir iletisimin dogal sonucu. CANiK
NEWS olarak, bu sayiya sunduklan kiymetli katkilar icin
TEPAKORN Firearms Ltd. (Tayland) Kurucusu/CEQ’su Sayin
Veerathep SACHDEYV ile Kurucu Ortagi/Genel Miidiirii Sayin
Sirinthip MALHOTRA'ya tesekkiirlerimizi sunuyoruz.

Ongoing Strategy: Events, Hands-0On Testing, and
Targeted Marketing

A cornerstone of TEPAKORN Firearms’ ongoing strategy is active
public engagement through shooting sports events where products
are prominently showcased. In addition to event-based exposure,
TEPAKORN Firearms implements a comprehensive marketing
approach that includes targeted print advertising in leading firearm
publications and strategic online campaigns. These initiatives

are designed to reach discerning audiences who value premium-
quality products offered at competitive pricing reinforcing CANIK's
reputation as a trusted brand.

In Mr. Veerathep Sachdev’s view, CANiK’s growth in
Thailand is driven by sustained engagement—combining
hands-on product experience, safety-centered events, and
consistent communication. CANiK News extends its thanks
to Mr. Veerathep SACHDEV and Ms. Sirinthip MALHOTRA of
TEPAKORN Firearms for their valuable contributions to this

issue.
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