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BASKAN'DAN | FROM THE CHAIRMAN

H. Zafer ARAL

SYS Grup Yonetim Kurulu Baskani
SYS Group Chairman of the Board

Degerli
CANiK NEWS Okurlan,

SYS Grup olarak 2026 yilina, sadece bir (retici degil, gelecegi
tasarlayan bir teknoloji sirketi olma vizyonuyla iddiah bir giris
yaptik.

Yilin ilk ceyreginde Las Vegas SHOT Show'da tanittigimiz PRIME
RADIAN, Radian Weapons ile gerceklestirdigimiz enddistriyel
tasanm ortakligimizin en iddiali meyvesi oldu. ABD tesisimizde
tretimi 3 vardiyaya cikartarak kapasitemizi de yilik 100 bin
adede cikarttik, 2026 yilinda dretim hattina entegre edecegimiz
robotlarla da tretim verimliligini de arttiracagiz. Senenin basinda
bircok senatérii, gizli servisin basi Sean M. CURRAN'I ve ABD'nin
en biyik hafif silah dernegi NRA'nin baskani Bill BACHENBERG'i
CANIK USA tesislerimizde agirladik. Yine bu dénemde Istanbul'da
yerlesik UNIROBOTICS firmarmizi 5.700 m2'lik Omerli'deki yeni
tiretim tesisine tasidik. Ginidmdiziin asimetrik dron tehditlerine
karsi 6nemli savunma c¢6ziimlerinden "Dagitik Mobil Katmanli
Savunma" sistemlerimizin seri Uretimine de bu tesiste
gerceklestirecegiz.

Tiam bu teknolojik atilimlarin kalbinde ise her zaman en degerli
unsurumuz olan "INSAN" yer almaktadir. CANiK Superior World
catisi altinda Hezarfen Egitim Kampi ile genclerimize ilham
veriyor, TED is birligiyle depremzede cocuklarimizin egitimine
umut oluyoruz. Kadin ¢alisanlarimizin vizyonuyla giiclenen bu
ekosistemde, sadece teknoloji degil, kalici degerler iiretiyoruz.

insana ve bilgiye olan bu derin baglhigimizi konusurken; AEI
Systems’in ailemize katildig o tarihi giinde bizleri onurlandiran
biiyiik tarihcimiz Prof. Dr. ilber ORTAYLI'yi kaybetmenin de derin
Uizintistind yasiyoruz. Kendisini saygl ve rahmetle anarken,
bu calismalarda emegi gecen tiim calisma arkadaslarimiza ve
paydaslarimiza tesekkiirlerimi sunarim.

H. Zafer ARAL
SYS Grup Yénetim Kurulu Baskani

Dear
CANiK NEWS Readers,

At SYS Group, we have entered 2026 with a bold and determined vision,
driven by our ambition to go beyond manufacturing and position ourselves
as a technology company shaping the future.

The PRIME RADIAN, unveiled at the SHOT Show in Las Vegas during the
first quarter of the year, stands as the most distinguished outcome of our
industrial design partnership with Radian Weapons. By transitioning to
a three-shift production model at our US facility, we have elevated our
annual capacity to 100,000 units. Looking ahead, we will further enhance
production efficiency through the integration of advanced robotics into
our manufacturing lines throughout 2026. This year has also been marked
by significant engagements and milestones. We had the honor of hosting
distinguished guests at our CANiK USA facilities, including US senators,
Secret Service Director Sean M. CURRAN, and Bill BACHENBERG, President
of the NRA, the largest small arms association in the United States. In
parallel, we completed the relocation of our Istanbul-based company,
UNIROBOTICS, to its new 5,700 square meter production facility in Ometli.
This facility will serve as the core production center for our Decentralised
Mobile Layered Defence systems, which are designed to address the
growing challenges of asymmetric drone threats in modern warfare.

Yet, at the heart of all these technological advancements lies our most
valuable asset: the human element. Through the CANIK Superior World
vision, we invest in the future by inspiring younger generations through
initiatives such as the Hezarfen Training Camp and by supporting the
education of children affected by the earthquake in collaboration with
TED. Within the SYS ecosystem, strengthened by the perspective and
leadership of our female colleagues, we do not only produce technology;
we create lasting value.

As we reflect on this commitment to knowledge, culture, and humanity,
we also carry a deep sense of loss. We respectfully commemorate our
esteermed historian, Prof. Dr. ilber ORTAYLI, who honored us with his
presence on the historic day AEI Systems joined our family. We remember
him with great respect and gratitude.

Finally, I would like to extend my sincere appreciation to all our colleagues
and stakeholders whose dedication and contributions continue to drive
these achievements forward.

H. Zafer ARAL
SYS Group Chairman of the Board
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Simirlan Asan Vizyon,

Stratejik Is Ortakhg:

Kiiresel Entegratoriin Insan Kaynag
Vision Beyond Borders, Strategic Partnership: Human Resources of
a Global Integrator

SYS Grup, kapasite artisindan kiiresel satin almalara kadar
uzanan hizl biiyiime evresinde, insan kaynaklar stratejilerini
"kiiresel entegratdr" vizyonuyla yeniden sekillendiriyor.

Farkh cografyalardaki operasyonlarini ortak bir kiiltiir ve
cevik calisma modelleriyle birbirine baglayan SYS Grup, insan
Kaynaklar departmanini yalnizca operasyonel bir yénetim
birimi degil, stratejik bir is ortagi olarak konumlandiriyor.

Yilin bu sayisinda, organizasyonun ¢ok jenerasyonlu
ekiplerini yonetme, dijital altyapi doniisiimiini tamamlama
ve gelecegin yeteneklerini bugiinden hazirlama sireclerine
yakindan bakacagiz. insan Kaynaklan departmani, bu dénemi
salt bir siire yénetimi olarak degil; kurum kiltirinin

insasl, teknolojik doniisiim ve kiresel liderlik gelisimi olarak
degerlendiriyor.

Bu rdportajda SYS Grup insan Kaynaklan Genel Miidiir
Yardimaisi Miige DAG; grubun kiiresel entegrasyon
stratejilerini, 2026 yilina odaklanan dijitallesme ve FO altyapi
calismalanni, 2027 ve sonrasi icin planlanan yapay zeka
entegrasyonlarini, yeni yetkinlik setlerini ve dniimiizdeki Gc
yilin K yol haritasini detaylanyla anlatiyor.

Miige DAG
SYS Grup insan Kaynaklar Genel
Mdiir Yardimcisi

V/ice President of Human Resources,
SYS Group

In a period defined by accelerated growth, ranging from
capacity expansion to global acquisitions, SYS Group is
redefining its human resources strategies through a forward-
looking “global integrator” vision. By connecting operations
across diverse geographies under a unified culture and agile
working models, SYS Group positions Human Resources

not merely as a support function, but as a strategic driver of
business transformation.

In this issue, we explore in depth how the organization
manages multi-generational talent, completes its digital
infrastructure transformation, and proactively prepares the
workforce of the future. For SYS Group, this phase represents
far more than operational execution. It is a deliberate effort
to shape corporate culture, lead technological transformation,
and cultivate globally competitive leadership.

In this exclusive interview, Miige DAG, Vice President of
Human Resources at SYS Group, provides comprehensive
insights into the Group’s global integration strategy,

the ongoing digitalisation and Finance and Operations
transformation targeted for 2026, and the artificial
intelligence initiatives planned for 2027 and beyond. She also
outlines the evolving competency framework and shares the
strategic HR roadmap that will guide SYS Group over the next
three years.
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Kiiresel Entegrasyon ve Ortak Kiiltiir

CANilK NEWS: SYS Grup; Tiirkiye, Fransa, ingiltere

ve ABD'deki operasyonlariyla sinirlari asan kiiresel

bir giice doniistii. Bugiin diinya genelinde sirketler,
farkh cografyalardaki ekiplerini ortak bir kiiltiirde
bulustururken yerel dinamiklere de saygi duyan esnek
ve cevik calisma modelleri gelistirmeye odaklaniyor.
Siz SYS Grup ekosisteminde bu kiiresel entegrasyonu,
ortak vizyonu ve aidiyeti saglamak icin nasil bir strateji
izliyorsunuz?

Miige DAG: SYS Grup gibi cok tilkeli bir organizasyonda tek
bir kural setini tim cografyalara ayni sekilde uygulamak
yerine, esnek ve yerel ihtiyaclara uyum saglayan bir yaklasim
benimsiyoruz. Ciinki her tilkenin ¢alisma kiiltird, calisan
profili ve éncelikleri gercekten farkl. Ornegin su anda ABD'de
biz bonus sistemini kurgularken, ingiltere'deki énceligimiz
organizasyonu yeniden yapilandirmak ve daha cevik bir hale
getirmek. Benzer sekilde, bir tarafta tiretim ¢alisanlanmiz
varken, diger tarafta grubun icerisinde ayni ekosistemde
magaza ekiplerimiz var ve hepsinin ihtiyaclari birbirinden
farkh.

Bu nedenle insan Kaynaklan olarak; Grup sirketlerimizin
farkliihtiyaglarina alan taniyan, ancak ayni zamanda
grubun biyiik resmini ve ortak degerlerini giiclendiren bir
cerceve olusturmaya odaklaniyoruz. Bunu yapabilmek igin
her sirketimizin ana isini ve dinamiklerini cok iyi bilmemiz
gerekiyor. Sirket yetkililerimizle ¢ok yakin bir iletisimimiz
var, onlarn giindeminde isin ticari tarafinda ne olup bittigini
onlarla birlikte calisarak 6greniyoruz. Ayni zamanda yillik
yaptigimiz Vizyon Toplantilan da grubun ana stratejisi ve
sirketlerin hedeflerini anlamamiz icin bize yol gdsteriyor, iK yol
haritamizi belirlememize imkan veriyor.

Ortak vizyon ve aidiyeti saglamanin bir diger ayagi aslinda grup
icindeki sinerji ve yetenek mobilitesini artirmak. Clinkd kurum
kiltiri sadece isle degil, insanlarin da ayni dili konusmaya
baslamasiyla destekleniyor. Bunun icin grup sirketleri ve
béliimler arasinda rotasyonu saglayacak bir altyapryi kurmaya
basladik. Bu yilin ikinci yarisinda bu sistemi de hayata
gecirmeyi hedefliyoruz. Bir yandan proje bazli calismalarla
farkh ekiplerdeki bilgi birikiminin grup icinde paylasiimasini
destekliyoruz. Gectigimiz yil hayata gecen Hedef Performans
Projemiz ile bu siireci tanimladik; artik sirket ve grup icindeki
ortak projeler icin proje adimlar, takvimleri ve kritik doniim
noktalar belirleniyor. Yonetim tarafindan takip edilerek ekipler
arasindaki sinerjinin de artirlmasi destekleniyor. Bizim icin
SYS Grup tek bir yetenek havuzu. Bu nedenle kariyer gelisimi
ve terfi siireclerinde sadece ¢alisilan sirket icerisinde degil,
grup icindeki farkli projelerde ve calismalarda yapilan katki ve
performans da bizim icin belirleyici bir kriter.

Cok Jenerasyonlu Ekipler ve Liderlik

CANilK NEWS: Organizasyonumuz kapasite artisindan
kiiresel satin almalara kadar ¢ok hizli bir bilyiime
evresinden geciyor. Modern iK diinyasinda cok
jenerasyonlu ekipleri yonetirken liderlik yaklasimlan

is stratejilerini dogrudan etkileyen bir hale geldi. Bu
denli dinamik bir yapida liderlerinizin gelisimi icin neler
yapiyorsunuz?

Global Integration and Common Culture

CANilK NEWS: With operations in Tiirkiye, France, the UK,
and the USA, SYS Group has transformed into a global power
that transcends borders. Today, companies worldwide focus
on developing flexible and agile working models that bring
teams from different geographies together under a common
culture while respecting local dynamics. What strategy do
you follow to ensure this global integration, common vision,
and sense of belonging within the SYS Ecosystem?

Miige DAG: In a multi country organization such as SYS Group,
we do not believe in applying a single, uniform set of rules across
all geographies. Instead, we embrace a flexible approach that

is carefully adapted to local realities. This is essential because
each country brings its own working culture, employee profile,
and set of priorities. For instance, while we are currently focusing
on designing a performance driven bonus system in the United
States, our priority in the United Kingdom is to restructure the
organization and enhance agility. At the same time, within the
same ecosystem, we manage both production focused teams and
retail operations, each with fundamentally different needs and
expectations.

As Human Resources, our role is to create a framework that
accommodates these diverse requirements while reinforcing the
broader vision and shared values of the Group. Achieving this
requires a deep understanding of the core business dynamics

of each entity. We maintain close and continuous engagement
with our company leaders, working alongside them to gain direct
insight into commercial operations. In parallel, our annual Vision
Meetings provide a clear understanding of the Group’s strategic
direction and the individual goals of each company, enabling us to
define a well aligned HR roadmap.

Another key pillar in strengthening a shared vision and sense of
belonging is the enhancement of synergy and talent mobility
across the Group. We believe that corporate culture is not only
built through processes, but also through people who share a
common language and mindset. With this in mind, we have
initiated the development of an internal infrastructure to support
rotation between group companies and departments, with the
aim of launching this system in the second half of the year.

In addition, we actively promote knowledge sharing through
project based collaboration. With the Target Performance Project
introduced last year, we have structured this approach by clearly
defining project phases, timelines, and critical milestones for
both company level and group wide initiatives. These projects are
closely monitored by management, ensuring that collaboration
and synergy between teams continue to grow in a sustainable
manner.

For us, SYS Group represents a unified talent pool. Therefore, in
career development and promotion decisions, we place significant
value not only on individual performance within a specific role, but
also on contributions made across different projects and initiatives
throughout the Group.

Multi-generational Teams and Leadership

CANilK NEWS: Our organisation is undergoing a phase

of very rapid growth, from capacity increases to global
acquisitions. In the modern HR world, leadership approaches
have begun to directly influence business strategies when
managing multi-generational teams. What are you doing for
the development of your leaders in such a dynamic structure?
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Miige DAG: Hem biiyiiyen hem de kiiresellesen bu
organizasyonda liderlik yaklasimi yalnizca ekip yonetmek
degil; ayni zamanda degisimi yonetmek, farkl kiiltirleri bir
arada calistirmak ve organizasyonun gelecegini sekillendirmek
anlamina geliyor. SYS Grup'ta lider gelisimini tam da bu bakis
acisiyla ele alyoruz.

Oncelikle 2025 yilindaki calismalarimizda grup genelinde

ortak bir Liderlik Yetkinlik Seti olusturduk. Bu model; stratejik
distinme, yetkilendirme, degisim ydnetimi, ceviklik, teknoloji
adaptasyonu, karar alma hizinin artinlmasi, planlama ve
organizasyon becerisi, ekip gelisimi ve giiclii iletisim gibi temel
basliklara dayaniyor. Belirledigimiz bu yetkinliklerin davranisa
donmesini desteklemek icin liderlerimize ydnelik gelisim
programlari ve degerlendirme merkezi siirecleri kurguluyoruz.
Ozellikle degerlendirme merkezi mekanizmalarini
tasarlamadaki temel amacimiz da mevcut durumu dogru
analiz etmek, hepimizin bu ortak yetkinlikler cercevesinde ayni
dili konugmasini saglamak. Mevcut durumdan hedefledigimiz
yapiya giderken ihtiyacimiz olan gelisim adimlarini dogru
anlamak ve bunlar hayata gecirebilmek istiyoruz.

Ayni zamanda farkh sirketlerimizde tretilen projelerde
liderlerimizin aktif rol almasini tesvik ediyoruz. Ciinki farkh

is alanlan ve kiiltirlerle calismak, liderler icin en giiclii gelisim
alanlarindan bir tanesi. Sirketlerin olgunluk seviyesine
baktigimizda, CANiK USA ve UNIROBOTICS'te, 6zellikle CANiK
Tiirkiye ve merkez ekiplerinin destegiyle yapilan ortak projeler,
bunlarnn en biyiik érneklerinden.

Yine global organizasyonda lider gelisimini destekleyen
konulardan bir tanesi de dil yetkinligi. CANiK USA
operasyonlarimiz ABD'de, AEl ise ingiltere'de yer aliyor.
Organizasyonun icindeki ilk kademe liderden en {ist kademe
lidere kadar tiim calisma arkadaslanmiz icin ingilizce kurs
programlarini hayata gecirdik ve 2025'in basindan beri
diizenli olarak devam ediyoruz. Bu konuda sadece liderler

de degil; kiiresel organizasyonumuzdaki sinerjiyi artirmak

ve bilgi transferini saglamak igin, kritik teknik bilgiye sahip
arkadaslanmizin da bu siirece dahil olmasi ve gidip o
cografyadaki is siireclerini ilgili ekiplere 6gretmesi cok 6nemli.
Bunun icin operatdr, uzman, mithendis veya amir seviyesinde
bu kapsamda hareket eden tiim ekiplerimiz icin dil destegi
devam ediyor. Bdylece grup icerisinde hedefledigimiz bilginin
yayilimina ve ortak sinerji olusturulmasina destek oluyoruz.

Miige DAG: In a rapidly expanding and globalizing organization
such as SYS Group, leadership is defined by far more than

the ability to manage teams. It requires the capacity to lead
transformation, align diverse cultures, and actively shape the
future of the organization. At SYS Group, we approach leadership
development with this comprehensive perspective.

In 2025, we took a significant step by establishing a unified
Leadership Competency Framework across the Group. This model
is built upon key pillars such as strategic thinking, empowerment,
change leadership, agility, technological adaptability, decision
making speed, planning and organizational excellence, team
development, and effective communication. To ensure that

these competencies evolve into tangible behaviors, we have
designed structured development programs and assessment
center processes for our leaders. The primary objective of these
assessment mechanisms is to provide a clear and accurate
understanding of our current capabilities while establishing a
common language across the organization. This allows us to
define and implement the right development steps as we progress
toward our target structure.

At the same time, we actively encourage our leaders to take

part in cross functional and cross company projects. Exposure to
different business environments and cultural dynamics is one of
the most powerful drivers of leadership growth. In this context,
the collaborative projects between CANiK USA and UNIROBOTICS,
supported by CANIK Ttirkiye and central teams, stand out as
strong examples of this approach in action.

Language capability also plays a critical role in strengthening
leadership within our global structure. With CANiK USA
operating in the United States and AEI Systems based in the
United Kingdom, effective communication across geographies

is essential. Since the beginning of 2025, we have launched
comprehensive English language programs covering all levels,
from first line leaders to senior executives, and these programs
continue to run on a regular basis. This initiative is not limited

to leadership roles. In order to enhance synergy and ensure
effective knowledge transfer across the organization, it is equally
important for employees with critical technical expertise to be
actively involved. These individuals play a key role in transferring
operational knowledge and best practices across different regions.
For this reason, language development support extends to all
relevant roles, including operators, specialists, engineers, and
supervisors.

Through this holistic approach, we aim to strengthen the flow of
knowledge across the organization, build a shared understanding,
and create a unified, high performance culture that supports SYS
Group'’s long term global vision.
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Veri Odakli iK ve Dijital Doniisiim

CANilK NEWS: insan Kaynaklan artik geleneksel
siireclerin dtesine gecerek tamamen veriye dayali bir
yapiya biiriiniiyor. SYS Grup biinyesinde operasyonel
miikemmelligi hedefleyen bir lider olarak, iK
fonksiyonlarinda veriyi ve yapay zeka gibi yeni nesil
araclari stratejik olarak nasil konumlandiriyorsunuz?

Miige DAG:Son iki yildir insan kaynaklarinin déniisiimiinde
dijitallesme bizim altyapidaki en 6nemli konularnmizdan bir
tanesi oldu. Bu kapsamda bordro siireclerimizi Microsoft
Dynamics 365'e aktardik. izin ve seyahat platformlanmizi
dijitallestirdik, Ar-Ge bordro siireclerinin sisteme
entegrasyonunu tamamladik. 2026 yiinda MECANIK ve CANiK
ACADEMY sirketlerimizin de 6zliik ve bordro siireclerini FO'ya
tasidik. Bu bizim icin operasyonel verimlilige ¢ok ciddi katki
saglayan bir durum. ilk fazda, Fazla Mesai modiilii ve devreye
aldigimiz PDKS sistemi ile bordro sisteminin entegrasyonu
da su an halihazirda tizerinde calistigimiz konular arasinda.
ise alim ve egitim siireclerimizi de Microsoft Dynamics 365
izerinde aktiflestirdik.

Oniimiizdeki dénemde dijitallesme tarafinda iki tane temel
hedefimiz var. ilki, insan kaynaklan sistemlerinin tamamini
Microsoft Dynamics 365 lizerinde ydnetilebilir hale getirmek.
Ancak bugiine kadar daha cok bordro tarafina agirlk verilmisti,
simdi organizasyon yapimizi sistem iizerinde kurmamiz
gerekiyor. Bu yiizden 2026 yili, bizim organizasyon yapisini
sistem icerisinde kurgulamak ve o ikinci bacaktaki temel
siireci Microsoft Dynamics 365 lizerinde oturtmak tizerine
odaklandigimiz bir yil.

ikinci odak noktamiz ise yapay zekanin iK siireclerine
entegrasyonu. Bu odak tamamen yukarida bahsettigim

temel altyapiyi kurduktan sonra, yani 2027 ve sonrasl

icin planladigimiz bir adim. 2026'da ana hedefimiz temel

iK siireclerimizi Microsoft Dynamics 365 iizerinde etkin
kullanabilmek icin altyapiyi tamamlamaya calisiyoruz. Altyapi
ve entegrasyon tamamlandiginda, rutin ve dikkat gerektiren
siireclerde ¢ok hizli robotik otomasyon yapisini devreye almayi
hedefliyoruz, boylece hem iK ekipleri icin de operasyonel
verimliligi hem de dijitallesme seviyemizi artirmis olacagiz.

Data-Driven HR and Digital Transformation

CANiK NEWS: Human Resources is now transcending
traditional processes and taking on a completely data-driven
structure. As a leader aiming for operational excellence
within SYS Group, how do you strategically position data
and next-generation tools like artificial intelligence in HR
functions?

Miige DAG: Over the past two years, digitalisation has been one
of our most important infrastructural topics in the transformation
of human resources. In this context, we migrated our payroll
processes to Microsoft Dynamics 365. We digitalised our leave and
travel platforms and completed the integration of Re-D payroll
processes into the system. In 2026, we also moved the personnel
and payroll processes of our MECANIK and CANiK ACADEMY
companies to FO. This is a situation that contributes significantly
to our operational efficiency. In the first phase, the integration of
the Overtime module and the PDKS (Personnel Attendance Control
System) we commissioned with the payroll system is among the
topics we are currently working on. We have also activated our
recruitment and training processes on Microsoft Dynamics 365.

In the coming period, we have two fundamental goals regarding
digitalisation. The first is to make all human resources systems
manageable on Microsoft Dynamics 365. However, while the focus
has been more on the payroll side until now, we need to establish
our organisational structure on the system. Therefore, 2026 is

a year in which we are focused on designing the organisational
structure within the system and settling that second pillar of the
core process on Microsoft Dynamics 365.

Our second focus is the integration of artificial intelligence into
HR processes. This focus is a step we plan for 2027 and beyond,
entirely after establishing the basic infrastructure mentioned
above. In 2026, our main goal is to complete the infrastructure

to effectively use our core HR processes on Microsoft Dynamics
365. Once the infrastructure and integration are complete, we aim
to deploy robotic automation structures very quickly for routine
and attention-requiring processes; thus, we will increase both
operational efficiency for HR teams and our level of digitalisation.
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2027 ve sonrasi icin hayata gecirmek istedigimiz iki yapay
zeka bashg var. Bunlardan biri Kurum ici Chatbot. Amacimiz
hem calisan deneyimini gelistirmek hem de sirket ici kural ve
uygulamalarin ¢ok hizli ve seffaf bir sekilde herkes tarafindan
erisilebilir olmasini saglamak. Digeri ise CV Analitigi. Bu
sayede yapay zeka destegiyle kisa listeyi hizlica olusturup, iK
ekipleri ve yoneticiler icin ¢cok daha katma degerli ve hizh bir
karar sureci yaratmayi planliyoruz. Yapay zeka o kadar hizh
gelisiyor ki, 2026'nin sonunda bizde gelismelere gére ihtiyaci
ve ¢dziim énerilerini yeniden degerlendirip iK siireclerimizi
entegre etmek icin harekete gececegiz.

Yetenek Setleri ve Gelecege Hazirlik

CANIlKC NEWS: Kiiresel dlcekte yetenek yonetimi artik
diplomalardan ¢ok yetenek setlerine odaklaniyor.

SYS Grup’ta dogru yetenekleri secerken ve mevcut
ekipleri gelecege hazirlarken hangi yetkinliklere dncelik
veriyorsunuz?

Miige DAG: SYS Grup'ta yetenek ydnetimi artik bizim icin
sadece ise alimla sinirh degil; bunu uctan uca bir gelisim
ekosistemni olarak ele aliyoruz ve gelisim siireclerimize entegre
etmeye devam ediyoruz. 2025 yilinda netlestirdigimiz ve grup
genelinde tanimladigimiz yetkinlik modelimizde tc yetkinlik
grubu var.

Birincisi, SYS Grup icindeki tiim ¢alisanlar kapsayan Ortak
Yetkinliklerimiz. Bu set; musteri odaklihk, ceviklik, analitik
diisiinme, iletisim ve ikna, planlama, 6z farkindahkla kendini
yonetme ve bilgiyi dogru sekilde kullanabilmeyi temel aliyor.
ikincisi, ekip ydneten tiim seviye liderlerden bekledigimiz
Yonetsel Yetkinlikler. Burada da stratejik diistinme ve karar
alma, yetkilendirme, degisim ydnetimi, ekipleri gelistirme ve
yonetme yer aliyor. Uciincii setimiz ise her fonksiyonun kurum
icinde basanh olabilmesi icin ihtiya¢ duydugu Fonksiyonel
Yetkinlikler. Burada da siirec gelistirmeden kisiler arasi
duyarlihga, girisimcilik ve inisiyatif almaktan etik olmaya,
analitik diisiinmeden stres yénetimine kadar cok farkli,
boliime 6zel yetkinlikler tanimlandi.

Bu yetkinlik setinin icinde, organizasyonun icinde beklenen
davranis gostergeleri de tanimlandi. Su anda bununla ilgili
bir kitapgik hazirladik, sirket icerisinde duyurulmasi ve
yayihmini yapmak icin de son hazirliklarimizi yapiyoruz. Biz
bundan sonraki iK siireclerimizde bu yetkinlik setlerini baz
alarak; tasarladigimiz degerlendirme merkezleriyle ve gelisim
planlariyla bu yetkinlikleri kurum icerisinde gelistirmeyi
hedefliyoruz.

Uzun yillardir ekiplerimizin teknik bilgi seviyelerini
gelistirmek icin teknik egitimler devam ediyor. Ancak 2026
onceliklerimizden bir tanesi, SYS Grup Egitim ve Gelisim
Stratejisini yapilandirmak. Bu yil bitiinsel bir yaklasimla
ilerliyoruz; bu yapilan destekleyecek, giiclendirecek gelisim
programlari tasarliyoruz. Hem lider gelisimi hem de uzman
gruplarin gelisimi icin tasarladigimiz bu programlar yilin ikinci
yarisinda hayata ge¢meye baslayacak. Amacimiz sadece
bugiiniin ihtiyaclanni karsilayan ekipler olusturmak degil, ayni
zamanda yarinin insan kaynagini bugiinden hazirlamak.

There are two Al headings we want to implement for 2027 and
beyond. One of these is the Internal Chatbot. Our aim is to both
improve the employee experience and ensure that internal rules
and applications are accessible to everyone in a very fast and
transparent manner. The other is CV Analytics. In this way, we plan
to create a much more value-added and rapid decision process

for HR teams and managers by quickly creating shortlists with Al
support. Al is developing so rapidly that at the end of 2026, we
will re-evaluate the needs and solution proposals according to
developments and take action to integrate our HR processes.

Talent Sets and Preparing for the Future

CANiK NEWS: Global talent management is now focusing
on talent sets rather than diplomas. When selecting the right
talents at SYS Group and preparing existing teams for the
future, which competencies do you prioritise?

Miige DAG: Talent management at SYS Group is no longer
limited to recruitment for us; we handle it as an end-to-end
development ecosystem and continue to integrate it into our
development processes. In our competency model, which we
finalised and defined across the group in 2025, there are three
competency groups.

The first is our Core Competencies, covering all employees

within SYS Group. This set is based on customer focus, agility,
analytical thinking, communication and persuasion, planning,
self-management with self-awareness, and the ability to use
information correctly. The second is Managerial Competencies
expected from all levels of leaders managing teams. Here,
strategic thinking and decision-making, empowerment, change
management, and developing and managing teams are included.
Our third set is Functional Competencies required for each
function to be successful within the institution. Here, many
different department-specific competencies have been defined,
from process development to interpersonal sensitivity, from
taking initiative and entrepreneurship to being ethical, and from
analytical thinking to stress management.

Within this competency set, behavioural indicators expected
within the organisation have also been defined. We have currently
prepared a booklet regarding this and are making our final
preparations for its announcement and dissemination within the
company. In our subsequent HR processes, we aim to develop
these competencies within the institution through the assessment
centres and development plans we design based on these
competency sets.

For many years, technical training has continued to improve the
technical knowledge levels of our teams. However, one of our 2026
priorities is to structure the SYS Group Training and Development
Strategy. This year, we are proceeding with a holistic approach;

we are designing development programmes that will support and
strengthen these structures. These programmes, designed for both
leader development and the development of specialist groups, will
begin to be implemented in the second half of the year. Our aim

is not just to create teams that meet today’s needs, but also to
prepare the human resources of tomorrow today.
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Oniimiizdeki 3 Yilin iK Vizyonu

CANilK NEWS: : SYS Grup’un nitelikli biiyiime ve
kiiresel entegrator hedefleri dogrultusunda insan
Kaynaklan departmaninin dniimizdeki ti¢ yildaki en
kritik oncelikleri neler olacak?

Miige DAG: Vizyon Toplantisi'nda da tiim sirketle
paylastigimiz iizere, niimiizdeki i¢ yil icin iK yol
haritamiz {i¢ ana oncelik etrafinda sekilleniyor.

Birinci 6nceligimiz, global dlcekte entegre birinsan
kaynaklan altyapisi olusturmak. 2025 yilinda bu hedefle
ilgili altyapiya yonelik calismalanmizi tamamladik. Tim
grup sirketler icin organizasyon yapilarini gézden gecirdik,
unvan mimarimizi hayata gecirdik, ticret ve yan haklarda
piyasa analizlerimizi tamamladik.

ikinci ana baslik, global ve yetenekli bir yonetim
yaklasimini hayata gecirmek. Burada ti¢ dnemli

alanimiz var: Grup ici kariyer hareketlerini artirmak,
performans kiltirind gelistirmek ve lider gelisim
programlarini giiclendirerek farkli sirketler arasinda

bilgi paylasimini tesvik etmek. 2026 yili 6nceliklerimiz
kapsaminda rotasyon siireclerini tasarlamak, expat
yonetim kurallanmizi netlestirerek global yetenek
yonetim planimizi seffaf bir sekilde hayata gecirmek yer
aliyor. Ayrica isveren markamizi destekleyecek projeleri
hayata gecirip, dogru yetenegi cekmemize destek olacak
calismalarn yiriitmeye devam ediyoruz.

Uciincii énceligimiz de calisan deneyimini giiclendirmek.
Calisanlanmizin gelisimini destekleyip geri bildirim
kaltirind tesvik eden, teknolojiyle destekleyen bir
calisma ortami yaratmak istiyoruz. Takdir uygulamalan
ve sosyal etkinlikleri artirarak, temelde calisan baghhgi ve
motivasyonunu en (st seviyeye tasimayi hedefliyoruz.

Dijitallesme hedefleri dogrultusunda 2026 yilini
organizasyon yapisini sistem tizerinde kurgulamaya
adayan SYS Grup insan Kaynaklar, 2027 ve sonrasi icin
planladigi yapay zeka entegrasyonlariyla siireclerini
gelecege tasiyor. Calisan deneyimini, yetenek yénetimini
ve kiiresel liderlik gelisimini merkeze alan bu biitiincil
strateji, grubun surdirilebilir biiyiimesine, operasyonel
hedeflerine ve ortak kiiltiir insasina yén vermeye devam
edecek.

SYS Grup insan Kaynaklar Genel Miidiir Yardimcisi Miige
DACG’'a degerlendirmeleri ve paylasimlan icin tesekkiir
ederiz.
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The HR Vision for the Next 3 Years

CANilK NEWS: n line with SYS Group’s qualified growth and
global integrator targets, what will be the most critical priorities
of the Human Resources department in the next three years?

Miige DAG: As shared with the entire company at the Vision Meeting,
our HR roadmap for the next three years is shaped around three main
priorities.

Our first priority is to create an integrated human resources
infrastructure on a global scale. In 2025, we completed our work on
the infrastructure related to this goal. We reviewed organisational
structures for all group companies, implemented our title architecture,
and completed our market analyses for salaries and fringe benefits.

The second main heading is to implement a global and talented
management approach. We have three important areas here:
increasing intra-group career movements, developing a performance
culture, and strengthening leader development programmes to
encourage knowledge sharing between different companies. Within
our 2026 priorities, designing rotation processes and transparently
implementing our global talent management plan by clarifying our
expat management rules are included. We also continue to implement
projects that will support our employer brand and conduct studies that
will help us attract the right talent.

Our third priority is to strengthen the employee experience. We want
to create a working environment that supports the development of
our employees, encourages a feedback culture, and is supported by
technology. By increasing recognition applications and social events,
we basically aim to bring employee engagement and motivation to the
highest level.

Devoting 2026 to designing the organisational structure on the system
in line with digitalisation goals, SYS Group Human Resources is carrying
its processes into the future with Al integrations planned for 2027 and
beyond. This holistic strategy, centred on employee experience, talent
management, and global leadership development, will continue to
guide the group’s sustainable growth, operational targets, and the
construction of a common culture.

We would like to thank Miige DAG, Vice President of Human Resources
at SYS Group, for her evaluations and contributions.
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Kiiresel Ekosistemin Yeni Oyun Kurucusu:
UNIROBOTICS 2026 Vizyonu, Seri Uretim Ve
Merkeziyetsiz Savunma Ag1
The New Game Changer of The Global Ecosystem:
UNIROBOTICS 2026 Vision and The New Doctrine of C-UAS

Close Air Defence

Savunma sanayinde tehditler artik tekil ve dngdriilebilir
degil; siiriiler halinde, asimetrik ve radara yakalanmayacak
kadar diisiik maliyetli sekillerde karsimiza gikiyor.

Klasik ve merkezi hava savunma doktrinleri bu yeni
gerceklik karsisinda hantal ve asin maliyetli kalirken,

SYS Grup ekosisteminde yer alan UNIROBOTICS, "Acik
Mimari (Open Architecture)" ve "Dagitik/Merkeziyetsiz
(Decentralized) Katmanli Savunma" kurgusuyla savasin
kurallanni yeniden yaziyor. 2026 yilina 5.700 metrekarelik
devasa bir tiretim tesisine tasinarak adim atan sirket,
butik ve proje bazl tretimden cikarak, kiiresel talebe
saniyeler icinde yanit verecek bir seri tiretim lssiine
donustyor.

In taday’s rapidly evelving defence industry, threats are

no longer singular or predictable; they emerge in swarms—
asymmetric and low-cost.enough to evade radar detection.
\While conventional and centralised air defence doctrines
remain cumbersome and excessively costly.against this
new reality, UNIROBOTICS, operating within the SYS
Ecosystem, is rewriting the rules of warfare through its
“Open Architecture” and “Decentralised Layered Defence”
construct. Entering 2026 with a transition to a massive
5,700-square-metre production facility, the company is
evolving from boutique, project-based manufacturing into
a mass production base capable of responding to global
demand within seconds:



Modern muharebe sahasi, son bes yil icinde tanklarin ve
savas ucaklarninin domine ettigi geleneksel yapidan, insansiz
hava araclaninin (IHA), dolanan mithimmatlarnin ve kamikaze
dronlanin belirleyici oldugu yepyeni bir asimetrik doneme
gecis yaptr. Bu kékli degisim, devletleri ve savunma sanayi
devlerini "maliyet-etkin" ve "sirdirilebilir" ¢coziimler
aramaya itti. Bu yeni nesil tehditlere karsi en yenilikgi ve
agresif coziimleri sunan UNIROBOTICS, 2026 yilinda sadece
Ar-Ge yapan bir sirket olmanin cok 6tesine gecerek; SYS
Grup biinyesindeki ates giictinii akilli algoritmalar ve robotik
sistemlerle harmanlayan global bir "entegratér" konumuna
yikseldi.

Sirketin 2026 vizyonunu, yeni tiretim altyapisini, Konya atis
alanlarindaki zorlu saha testlerini ve ezber bozan Katmanh
C-UAS (IHA Karsiti Sistem) mimarisini, UNIROBOTICS

is Gelistirme ve Satis Miidiirii Ender SASAL'In sahadan
aktardigi o kiymetli ve stratejik icgériiler 1siginda, tiim teknik
ve operasyonel derinligiyle inceliyoruz.

Muharebe Sahasinin Yeni Gergekligi: FPV Dronlardan
Sahed Siiriilerine

Bugiin kiiresel savunma ekosisteminde herkes dronlarin
yarattig tehdidi konusuyor. Ancak bu tehdidin boyutlari,
angajman kurallar ve ¢éziim yontemleri konusunda
sektdrde cok ciddi bir kavram karmasasi yasaniyor. Milyon
dolarlik hava savunma fiizelerinin, birkag bin dolarlik

dronlara karsi kullanilmasinin yarattigl "maliyet asimetrisi”,
strddrdlebilir bir savunmayi imkansiz kiliyor.

Sektoriin baslarda daha gok FPV (First Person View) dronlara
ve bu iHA'larin yarattigi hasarlara odaklandigini belirten
Ender SASAL, asil stratejik ve biiyiik tehlikenin gézden
kacinlmamasi gerektiginin altini titizlikle giziyor:

"Ginldmuizde tim dikkatler, cephe hattinda verdirdigi
zayiatlar nedeniyle FPV dronlarinin imhasina odaklanmis
durumda. Siiphesiz ki FPV'lerin yarattigi tahribat
azimsanamaz; ancak modern muharebe sahalarindaki asil
stratejik tehdit, 'Sinif 2' (Class 2) kategorisinde yer alan
Shahed ve benzeri kamikaze mithimmatlardir. Bir FPV
dronunu lzerine ag, hatta bir ceket atarak dahi durdurmaniz
miimkiinken; yiizlerce kilo patlayici tasiyan ve hedefine
biiyiik bir stiratle dalis yapan devasa bir Shahed karsisinda
bu yontemler caresiz kalir. Bu noktada savunma, basit
onlemlerin 6tesine gecmek zorundadir: Béylesine yiiksek bir
kinetik enerjiyi bertaraf etmek icin saf bir fiziksel imha, yani
‘hard-kill' kabiliyeti artik bir tercih degil, zorunluluktur."

SASAL, Bahreyn veya Birlesik Arap Emirlikleri kuvvetlerince
paylasilan giincel gdriintiilere isaret ediyor: AH-64 Apache
helikopterlerinin 30x113 mm mihimmat kullanarak Shahed
dronlarini havada imha ettigi o anlar, sistemin etkinligini
kanitlar nitelikte. SASAL, s6z konusu operasyonel basaryi
su sozlerle vurguluyor: “O kayitlarda da acikga gorildigi
lizere; hedefi etkisiz hale getirmek icin onlarca mermi
harcamaniza veya siirekli atisa odaklanmaniza gerek yok.
Bizim de envanterimizde yer alan 30x113 mm High Explosive
(Yiiksek infilakli) mithimmatin tek bir temasi, sahip oldugu
yiiksek kinetik patlama enerjisiyle hedefi tamamen bertaraf
etmeye yetiyor. Gelistirdigimiz sistemler, iste bu yiiksek
isabetlilikteki atis gliciini akill hedef takibiyle birlestirerek
ELEGEREIQZIELN

The modern battlefield has shifted from a structure dominated
by tanks and fighter aircraft to a new asymmetric era defined
by Unmanned Aerial Vehicles (UAVs), loitering munitions, and
kamikaze drones. This fundamental transformation has driven
states and defence industry leaders to pursue “cost-effective”
and “sustainable” solutions. Delivering the most innovative
and aggressive responses to these next-generation threats,
UNIROBQOTICS has, in 2026, moved far beyond being solely an
Re-D-focused company, positioning itself as a global “integrator”
that combines the firepower within SYS Group with intelligent
algorithms and robotic systems.

We examine the company’s 2026 vision, its new production
infrastructure, demanding field tests conducted in Konya, and its
paradigm-shifting Layered C-UAS (Counter-UAS) Close Air Defence
architecture in full technical and operational depth, through the
strategic insights shared from the field by Ender SASAL.

The New. Reality of the Battlefield: From FPV Drones
to Shahed Swarms

Today, the global defence ecosystem is focused on the threat

posed by drones. However, there remains significant conceptual
confusion regarding the scale of this threat, rules of engagement,
and solution methods. The “cost asymmetry” created by deploying
million-dollar air defence missiles against drones costing only a few
thousand dollars makes sustainable defence nearly impossible.

Emphasising that the industry initially focused on First Person View
(FPV) drones, Ender SASAL highlights that the real strategic threat
must not be overlooked:

“Today, most attention is focused on neutralising FPV drones due
to the casualties they cause on the front lines. While their impact
is undeniable, the real strategic threat in modern battlefields lies in
‘Class 2’ kamikaze munitions such as Shahed-type systems. While
it is possible to stop an FPV drone with simple measures, these
methods are ineffective against a large Shahed carrying hundreds
of kilograms of explosives and diving towards its target at high
speed. At this point, defence must go beyond simple measures: to
counter such high kinetic energy, pure physical destruction—"hard-
kill’ capability—is no longer optional, but mandatory.”

SASAL also refers to recent operational footage where AH-64
Apache helicopters successfully neutralised Shahed drones in the air
using 30x113 mm ammunition:

“As clearly seen in those recordings, there is no need for sustained
fire or excessive ammunition expenditure. A single hit from 30x113
mm High Explosive (HE) ammunition—which is in our inventory—is
sufficient to completely neutralise the target due to its high kinetic
impact. The systems we develop combine this high-precision
firepower with intelligent target tracking, creating a decisive
advantage in the field.”

SYS Grup - CANiK & UNIROBOTICS 12.7 mm M2 OCBiile

donatilmis TRAKON 12.7 Uzaktan Komutali Silah Sistemi

SYS Group - CANiK & UNIROBOTICS TRAKON 12.7 Remote-Controlled Weapon System
equipped witha 12.7 mm M2 OCB
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Oyun Degistiren Konsept: Dagitik/Merkeziyetsiz
(Decentralized) Katmanli Savunma Mimarisi

SYS Grup sirketlerinin (CANIK, AEI Systems ve UNIROBOTICS)
kabiliyetlerini tek yapida birlestiren bu konseptin diinyadaki
rakiplerinden ayrisan en biyiik dzelligi; tekil silah sistemleri
yerine, birbiriyle konusan ancak birbirine muhtac olmayan
"Merkeziyetsiz (Decentralized) ve Mobil Katmanli Savunma
Mimarisini" merkeze almasidir.

Celeneksel sistemlerde komuta merkezi vuruldugunda tiim
hava savunma agi ¢céker. Oysa UNIROBOTICS'in kurgusunda
her Uzaktan Komutali Silah Sistemi (UKSS), kendi sensorii,
radar ve operatdrilyle 4x4 mobil platformlar tizerinde
tamamen bagimsiz cahisabiliyor. Sistemdeki bir unsur devre
disi kalsa bile savunma agi asla delinmiyor.

UNIROBQOTICS, kritik tesisleri, rafinerileri veya mobil birlikleri
korumak icin tasarladigi bu tic asamah "Hard-Kill" kalkanini su
sekilde detaylandinyor:

1. Dis Katman (Uzun Menzilli Kinetik Tahrip Giicii)

Savunma hattinin en 6n kalkanini TRAKON 30 UKSS
olusturuyor. Grubun ingiltere merkezli sirketi AEl Systems
tarafindan dretilen, sinifinda ezber bozan diisiik geri tepmeli
VENOM LR 30x113 mm topu ile techiz edilen bu sistem, uzak
menzilli tehditleri daha en ug¢ noktada gdgiisliyor. Dis katman
savunmasinin etkisini vurgulayan Ender SASAL, sistemin
kabiliyetlerini sdyle aktariyor: “TRAKON 30’u savunma
hattinin en dis ceperine yerlestirdiginizde, High Explosive (HE)
mihimmatin giiciiyle 1000 metre tizerindeki Sinif 2 dronlara
karsi son derece etkili ve yikici bir yanit verebiliyorsunuz.
Ayrica yaklasma tapali (proximity) mihimmat kullanimiyla,
karmasik rotalarda siiziilen daha kii¢iik dronlara karsi da

ayni hassasiyette ve gecit vermeyen bir koruma kalkani tesis
ediyorsunuz."

2. Orta Katman (Yiiksek Yogunluklu Ates Duvari)

Dis hatti gegmeyi basaran sizmalara karsi, savunma aginin
orta katmaninda TRAKON 12.7 (veya TRAKON LITE 99)
UKSS'ler ve efsanevi CANiK M3 agir makineli tiifegi devreye
giriyor. Dakikada 1.200 atim hizina sahip CANiK M3; birden
fazla cekirdegin hedefe saniyeler icinde ulastigl, asimetrik
tehditlere karsi asilmasi imkansiz, son derece yogun mermi
duvar ériyor.

3. Yakin Savunma Katmani (Son Hat - Close-In Korumasi)

Eger bir FPV drone siiriisii, savunma hattini zorlayarak hedefe
500 metreden daha fazla yaklasmissa; o kritik esikte TRAKON
LITE 134 sistemi, nihai bir kalkan olarak devreye giriyor.
Dakikada 3.000 mermi kusabilen 7.62 mm M134 Minigun,
adeta gokyiiziinde asilmasi imkansiz bir 'celik duvar' érerek;
ani sizma girisimlerini saniyeler icinde fiziksel olarak (hard-kill)
bertaraf ediyor.

Bu tic katmanh mimariyi rakiplerinden ayiran en temel fark
ise; UKSS platformundan entegre silahlara (VENOM LR,
CANiK M3) ve tiim yazihm altyapisina kadar her bir bilesenin
dogrudan SYS Grup ekosistemi icerisinde gelistirilmesidir.

Bu dikey entegrasyon, kullaniciya disa bagimliligi ortadan
kaldiran, 'tak-calistir' siiratinde, giivenilir ve siirdiiriilebilir bir
uctan uca ¢0zum sunuyor.

A New Doctrine: Decentralised Layered Defence
Architecture

The defining feature of this concept—bringing together the
capabilities of SYS Group companies (CANIK, AEI Systems, and
UNIROBOTICS) is its focus on a Decentralised and Mobile Layered
Defence Architecture, rather than standalone weapon systems
that depend on each other.

In conventional systems, once the command centre is neutralised,
the entire air defence network collapses. In contrast, within
UNIROBOTICS’ architecture, each Remote Controlled Weapon
System (RCWS) operates independently on 4x4 mobile platforms,
equipped with its own sensor, radar, and operator. Even if one
element is disabled, the defence network remains intact.

UNIROBQOTICS defines this three-layered “hard-kill” shield,
designed for Critical Infrastructure Protection, as follows:

1.0uter Layer (Long-Range Dominance):

is the TRAKON 30 RCWS, equipped with the low-recoil VENOM LR
30x113 mm cannon produced by the group’s UK-based company
AEI Systems. This system delivers a destructive response against
Class 2 drones beyond 1,000 metres using High Explosive or
proximity-fuzed munitions.

2.Middle Layer (High-Density Firepower):

penetrate the outer layer, the middle layer deploys TRAKON 12.7
(or TRAKON LITE 99) RCWS systems together with the legendary
CANiK M3 heavy machine gun. With a firing rate of 1,200 rounds
per minute, it creates an extremely dense wall of fire.

3.Close-In Layer (Close-In Protection):

within 500 metres, the TRAKON LITE 134 system provides the final
shield. Equipped with the 7.62 mm M134 Minigun, capable of firing
3,000 rounds per minute, it creates an impenetrable kinetic barrier,
physically neutralising threats within seconds.

This vertical integration, with every component developed

within the SYS Ecosystem, provides the user with an end-to-end
solution with true 'plug-and-play' capability, eliminating external
dependency.

SYS Grup - CANIK & UNIROBOTICS 12.7 mm,i
donatiimis TRAKON 12.7 Uzaktan Komutali
SYS Group - CANIK & UNIROBOTICS TRAKON'T2.7

-Controlled Weapol
equipped with a 12

L1




SYS Grup -UNIROBOTIC

Konya Atis Testleri - Toplu Fotograf
SYS Group - UNIROBOTICS

Konya Shooting Tests - Group Photo
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"Acik Mimari" Felsefesi ve Andromeda Konseptinin
Kiiresel Basarisi

Savunma pazarindaki bircok sirket, kendi sistemlerini disariya
kapali tutarak askeri kullanicilar tek bir radar markasina veya
sensor ekosistemine mahkdm etmeye ¢alisir. UNIROBOTICS
ise rekabetin kurallarini degistirerek yola "Acik Mimari (Open
Architecture)" prensibiyle cikiyor.

Bu vizyon, sistemlerin hem mekanik hem de yazilimsal olarak
diinyanin her yerindeki farkl treticilerle (radarlar, optikler,
akustik sensdrler) hicbir yapisal sorun yasamadan kolayca
entegre olabilmesini sagliyor. Ender SASAL, entegrator bir giig
olmanin ne anlama geldigini su net ifadelerle acikhyor:

“Bizim temel yetkinligimiz, platform bagimsiz bir silah
istasyonu dreticisi olmamizdir; dolayisiyla isimizin odaginda
her tiirli platforma kusursuz entegre olabilme kabiliyeti

yer aliyor. Bugiin bir radar treticisi bize 'akustik sensér'
coziimdiyle gelse dahi, agik mimarimiz sayesinde bu sireci
hizla yoénetebiliriz. Nitekim bugiine kadar Tiirk radar
sistemlerinin yani sira, Echodyne dahil olmak tizere ti¢ farkli
yabanci radar sistemini basariyla ekosistemimize dahil ettik.
Nihai hedefimiz, bu esnek yapiyi standartlastinimis 'hazir
iletisim paketleri' haline getirmek. Béylece bize 'Kendi radanm
sizin silah sisteminizle haberlesebilir mi?' sorusuyla gelen
bir firmaya; entegrasyonu saniyeler icinde miimkin kilan,
cevik ve modiiler bir ¢6ziim sunabilecek bir altyapiyi hayata
geciriyoruz.”

DIMDEX Fuari ve Andromeda Konsepti

UNIROBOTICS'in "Agik Mimari" giiciiniin sahadaki en

biyik kaniti, 2026'nin ilk ceyreginde gerceklestirilen fuar
maratonunda (UMEX, DIMDEX, WDS, ENFORCE TAC) tim
ihtisamiyla ortaya ¢ikti. Katar'da diizenlenen DIMDEX fuarinda
sirket, tamamen cok uluslu ve karmasik bir entegrasyonun
merkezinde yer ald.

italyan savunma devi ile gelistirdigimiz bu proje ile, TRAKON
30 en kritik koruma gérevini tistlendi. Tasiyici mobil
platformun orta modiiliinde yer alan yiiksek hassasiyetli
italyan radarinin korunmasi gérevi, radarin iki yanina
yerlestirilen UNIROBOTICS TRAKON 30 sistemlerine emanet
edildi.

SASAL, fuardaki bu gévde gosterisini su sozlerle dzetliyor:
“Fuar siiresince yogun ilgi géren bu konseptimizi; hem
hareket kabiliyetine sahip, kameralarn gercek zamanl calisan
tam fonksiyonel bir sistemle hem de detayli bir prototiple
sergiledik. Sistemimiz dort giin boyunca durmaksizin,
surekli hareket halinde olmasina ragmen en ufak bir
aksama yasamadan tabiri caizse saat gibi calisti. Gosterdigi
bu piriizstiz performansin yani sira, sundugumuz kolay
entegrasyon imkani ve driiniin kompakt yapisi savunma
otoritelerinden tam not almamizi sagladi.”

Proje Bazli Uretimden Kiiresel Seri Uretime

Sahadaki tehditlerin aciliyeti ve degisen savas dinamikleri,
satin alma siireclerini de dogrudan etkiliyor. Miisteriler artik
"Bunu 2 yil sonra gelistirelim" demek yerine "Elinde su an ne
var, haftaya ne verebilirsin?" sorusunu soruyor.

UNIROBOTICS igin 2026 yilinin en bilyiik kilometre taslarindan
biri, artan bu agresif kiiresel talebe derhal yanit verebilmek

ve operasyonel hacmi zirveye tasimak amaciyla 5.700
metrekarelik yeni tiretim tesisine gecis yapmasi oldu.

"Open Architecture" Philosophy and the Global
Success of the Andromeda Concept

Many companies attempt to lock users into closed systems, limiting
them to a single radar brand. UNIROBOTICS, however, adopts an
“Open Architecture” approach, enabling seamless mechanical and
software integration with different manufacturers worldwide. Ender
SASAL explains:

“Our core competency is being a platform-independent weapon
station manufacturer. To date, we have successfully integrated
multiple foreign radar systems—including Echodyne—alongside
domestic systems. Our goal is to standardise this flexibility

into ‘ready-to-communicate packages, enabling near-instant
integration for any firm asking if their own radar can communicate
with our weapon system.”

DIMDEX and the Andromeda Concept

The most compelling field proof of UNIROBOTICS’ “Open
Architecture” capability was demonstrated during the international
exhibition circuit of early 2026 (UMEX, DIMDEX, WDS, ENFORCE
TAC). At DIMDEX in Qatar, the company positioned itself at the
centre of a highly complex, multinational integration.

Developed in collaboration with a leading Italian defence company,
in this project TRAKON 30 undertook the primary protection role.
The high-precision Italian radar, located in the central module of
the mobile platform, was protected by UNIROBOTICS TRAKON 30
systems positioned on both sides.

SASAL summarised this demonstration at the exhibition as
follows: “Our concept attracted significant attention throughout
the exhibition. We showcased it both as a fully functional system—
with mobility and real-time camera capabilities—and as a detailed
prototype. Despite operating continuously for four days and
remaining in constant motion, the system functioned without the
slightest disruption—quite literally like clockwork. In addition to
this smooth performance, the ease of integration we offer and the
compact structure of the product received full marks from defence
authorities.”

From Project-Based Production to Global Mass
Production

The urgency of field threats and the changing dynamics of warfare
are directly reshaping procurement processes. Customers are no
longer saying, “Let’s develop this in two years”: instead, they are
asking, “What do you have available right now, and what can

you deliver next week?” One of UNIROBOTICS’ most significant
milestones of 2026 has been the transition to a new 5,700-square-
metre production facility, established to respond immediately to
this increasingly aggressive global demand and to scale operational
capacity to its peak. SASAL explains this strategic and physical leap
as follows: Following the WDS exhibition in Saudi Arabia, the surge
in demand materialised much faster and more intensely than we
had anticipated. There are those who keep calling us, saying ‘Send
whatever you have as soon as possible,’ as well as those asking,
‘How many units can you deliver in two months, in five months?’
and trying to put us on a delivery schedule.
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Ender SASAL, bu stratejik ve fiziksel sigramayi su sozlerle
acikhiyor: "Suudi Arabistan'daki WDS fuarindan sonra,
ongdrdiglimiz talep artisi tahminimizden ¢ok daha hizli

ve yogun gerceklesti. Su an durmadan arayip ‘Elinizde ne
varsa bir an dnce goénderin’ diyenler de var, ‘2 ay sonra, 5 ay
sonra kag adet teslim edebilirsiniz?’ diye takvime baglamak
isteyenler de. Biz bugiine kadar islerimizi daha ¢ok proje
bazli ve butik yiritiyorduk. Butik derken diisiik kapasiteli
degil, musteriye 6zel (tailor-made) ¢oziimleri kastediyorum.
Ancak yeni yerimize gecisimizle birlikte, artik triinlerimizi
standartlastirdigimiz, stoklu calisti§imiz ve tam zamanh seri
tiretime gectigimiz yepyeni bir evredeyiz. 5.700 metrekarelik
bu yeni iis, her an gelen taleplere saniyeler icinde cevap
verebilmek icin tasarland:.”

Konya'daki Lojistik ve Operasyonel Sinav

Masanin tizerindeki brosiirlerden ve 3D tasarimlardan ibaret
olmayan bir sistem yaratmanin en zorlu kismi saha testleridir.
UNIROBOTICS, sistemlerinin giivenirligini kanitlamak icin
adeta sahada yasiyor. SASAL, arka planda dénen o muazzam
lojistik ve operasyonel eforu su carpici detaylarla aktariyor:

"Her ay diizenli olarak Konya Karapinar'a atis testlerine
gidiyoruz. Bir hafta boyunca orada kaliyoruz. Sadece mart
ayinda oraya 6 ayri sistem gotiiriip kurduk. 6 adet sistemin
oraya kurulmasi demek; sistemlerin bu tarafta fabrika
kabullerinin yapilmis olmasi, kalite kontrolden ge¢mis
olmasi, elektronik testlerinin bitmis olmasi, devasa bir 6zenle
paketlenmesi ve sevkiyatinin ayarlanmasi demek. inanilmaz
yorucu bir lojistik operasyon.”

"Bunlara ek olarak Konya'daki atis alaninda ¢zel hedefler
yaptiriyoruz. 6 metreye 6 metrelik 6zel hedefler kuruyor, beton
briketlerden ¢ift katmanli aralarinda 50 cm bosluk olan gergek
duvarlar érdiriyoruz. Neden? Ciinkii o duvarin karsisina gecip
High Explosive (Yiiksek infilakh) mithimmatla atis yapiyoruz
ve o tek bir 30x113 mm mithimmatin beton duvari nasil imha
ettigini, arkasindaki hedefe nasil kinetik bir sok uyguladigini
kameralarla saniye saniye kaydederek kanithyoruz. Ciddi bir
vakit, nakit ve mithendislik emegi harcanan, gece giindiiz
siren siireclerden bahsediyoruz."

Ekosistemin Birlesik Giicii Gelecegi Kodluyor

Samsun Yurt Savunma (SYS Grup) biinyesindeki CANiK'in
atesli silahlardaki tecriibesi, ingiltere merkezli AEI Systems'in
diinyada yalnizca (g firmanin Gretebildigi 30x113 mm orta
kalibre top teknolojisi ve UNIROBOTICS'in akill otonom kule
sistemleriyle entegre oluyor. Bu (i¢ devasa stitunun yarattig
sinerji, bugiin diinya capinda esine ¢ok az rastlanan, rakipsiz
bir "Birlesik Gui¢" ortaya cikaryor.

2026 yilinda 5.700 metrekarelik devasa uretim merkezinde
tiretim kapasitesini zirveye tasiyan, Merkeziyetsiz Katmanli
Savunma (C-UAS) mimarisiyle modern savasin yeni kurallarini
masaya koyan ve "Ac¢ik Mimari" vizyonuyla kiiresel devlerin en
cok tercih ettigi is ortagina déntisen UNIROBOTICS; muharebe
sahasinda sadece gelen tehditlere yanit veren bir sirket degil,
sahaya dogrudan hiitkmeden (dominate) ana oyun kurucu
olarak savunma sanayi tarihindeki yerini saglamlastinyor.

UNIROBOTICS 30X113 mm VENOM LR ile

donatilmis TRAKON 30 Uzaktan Komutali Silah Sistemi

SYS Group- AEI Systems & UNIROBOTICS TRAKON 30 Remote Controlled
Weapon System equipped with 30x113 mm VENOM LR

Until now, we have primarily operated on a project-based and
boutique model. By ‘boutique,’ we do not mean low capacity, but
rather tailor-made solutions specific to each customer. However,
with our move to the new facility, we have entered a completely new
phase where we standardise our products, operate with inventory,
and carry out full-time mass production. This new 5,700-square-
metre facility has been designed to respond to incoming demands
within seconds at any given moment.”

Logistics and Operational Testing in Konya

UNIROBQOTICS continuously validates its systems under real
operational conditions in the field. SASAL describes the scale of this
effort:

“Every month, we conduct live-fire tests in Konya Karapinar for a
week. In March alone, we deployed and tested six separate systems.
This involves completed factory acceptance, quality control,
electronic testing, and complex logistics. Furthermare, we construct
specialised 6x6 metre targets and double-layered concrete walls
with a 50 cm gap between them. We conduct live-fire tests using
High Explosive ammunition to demonstrate how a single 30x113
mm round destroys the wall and transfers kinetic energy to the
target behind it.”

The Combined Power of the Ecosystem Shapes the
Future

The integration of CANIK’s expertise in firearms, AEI Systems’
30x113 mm medium-calibre cannon technology, and UNIROBOTICS’
intelligent autonomous turret systems creates a unique “Combined
Power.”

With operations now spanning Tiirkiye, France, the UK, and

the USA, SYS Group is solidifying its position. By reaching peak
production capacity in its new facility and putting a “New Doctrine
of Air Defence” on the table, UNIROBOTICS is not merely responding
to threats; it is a true game changer that directly dominates the
modern battlefield.

SYS Grup CANiK & UNIROBOTICS 12.7 mm CANIK M3 ile
donatilmis TRAKON 12.7 Uzaktan Komutali Silah Sistemi

SYS Group CANIK & UNIROBOTICS TRAKON 12.7 Remote-Controlled
Weapon System, equipped with the 12.7 mm CANIK M3
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Gizli Tasima ve Kusursuz Performansin Zirvesi:
CANIiK PRIME RADIAN

The Pinnacle Of Concealed Carry And Flawless Performance:
CANiK PRIME RADIAN

Hafif silah sektoriinde giinlik tasima (EDC) uygulamasi,
yillardir siiregelen 6nemli bir miihendislik ikilemini icinde
barindinyordu: Bir tabancayi daha gizlenebilir kilmak adina
boyutlan kiigultiildiigiinde, namlu sahlanmasi artar, atis
kontrolii zorlasir ve sarjér kapasitesinden 6diin verilmesi
kaginilmaz hale gelirdi. Buna karsilik, atis performansini en iist
seviyeye ¢ikarmak icin hacmi biyitdlen tabancalar ise tasima
konforunu ve gizliligi ortadan kaldirirdi.

Hafif silah alaninda faaliyet gostere Nuri Killigil Ar-Ge Merkezi,
bu kokli endiistri standardini degistirme hedefiyle ¢iktigi
yolda, 2025 yilinda piyasaya sundugu METE M(9 PRIME ile bu
ezberi sarsmayi basarmisti. Elde edilen bu basarinin sagladig
giiclii ivmeyle CANIK, gizli tasimada performans ve estetigin
sinirlanini yeniden tanimlamak tizere, “Endistriyel Tasarim
Ortakhg1” vizyonunun en yeni ve en iddiah driind olan PRIME
RADIAN'I sahneye ¢ikariyor.

Miisabaka seviyesindeki tam boy bir tabancanin distiin atis
dinamiklerini, mikro-kompakt bir giinliik tasima platformuna
kusursuz bir sekilde entegre eden bu basyapit; yalnizca teknik

bir basar degil, ayni zamanda tasarim ve miihendisligin
kesisiminde dogan bir inovasyon manifestosu olarak dne
cikiyor.

Yilinilk aylanndan itibaren kiiresel 6lcekte dikkat ceken PRIME
RADIAN, kitalararasi bir inovasyon riizgan estirerek sektriin
gelecegine yon veriyor.

Ekosisteminde gerceklestirdigi devasa lretim yatinmlari,
genisleyen optik portfoyii ve benzersiz miihendislik vizyonuyla
CANiIK, sadece bir tiretici olmadigini; hafif silah diinyasinin
gelecegini tasarlayan bir oyun kurucu oldugunu bir kez daha
kanithyor.

CANiK PRIME RADIAN

16

In the global firearms industry, the concept of everyday carry has
long represented a fundamental engineering paradox. As pistols
are reduced in size to improve concealability, muzzle rise increases,
control becomes more challenging, and magazine capacity is
inevitably compromised. On the other hand, designs optimized for
shooting performance often sacrifice comfort and discretion.

At the forefront of firearms engineering, the Nuri Killigil Re-D
Center set out to challenge this long-standing limitation. In 2025,
this vision materialized with the launch of the METE MC9 PRIME,
marking a significant breakthrough in the category. Building

on this momentum, CANiK now introduces PRIME RADIAN, the
most advanced expression of its Industrial Design Partnership
philosophy, redefining the boundaries of both performance and
design in concealed carry.

PRIME RADIAN achieves what was once considered unattainable. It
brings the shooting dynamics of a full-size competition pistol into
a micro compact everyday carry platform with remarkable precision.
More than a technical accomplishment, it stands as a statement

of innovation where engineering excellence meets design mastery.
Since the beginning of the year, PRIME RADIAN has captured global
attention, emerging as a defining force in the next generation of
firearms. Its development reflects a broader transformation driven
by cross-continental collaboration, advanced manufacturing
capabilities, and a relentless pursuit of performance.Through its
expanding ecosystem, significant investments in production, and a
rapidly growing optics portfolio, CANIK continues to demonstrate
that it is not simply a manufacturer, but a company that actively
shapes the direction of the industry.
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Kullanici beklentilerinin her gecen giin daha da sofistike

bir hal aldig1, mihendislik sinirlarinin ug noktalarda test
edildigi glinimiz hafif silah endiistrisinde, pazarin kurallarini
belirlemek yalnizca yiiksek tiretim kapasitesiyle degil, ayni
zamanda cesur bir vizyonla miimkiindir. Gectigimiz yil METE
MC9 PRIME modeliyle "Yilin En lyi Gizli Tasima Tabancas!"
odiliund kucaklayan CANiK, 2026 yilina girerken gitayi
ulasiimasi ¢ok giic bir noktaya tasidi.

ABD merkezli, efsanevi silah bilesenleri tasarimcisi Radian
Weapons ile gerceklestirilen stratejik is birligi sonucunda
ortaya cikan PRIME RADIAN, "Kanitlanmis inovasyonla Gelen
Performans" (Performance Driven by Proven Innovation)
felsefesinin en somut viicut bulmus hali olarak karsimiza
cikiyor. Bu essiz tabancanin, yilin basindan itibaren diinyanin
dort bir yanindaki teknoloji ve inovasyon sahnelerinde
sergiledigi kronolojik yolculuga, ardindaki devasa yatirima

ve sektdrii sarsan ustiin donanim mimarisine yakindan
bakiyoruz.

CANiK PRIME RADIAN

In an era where user expectations are increasingly sophisticated
and engineering limits are constantly tested, leading the market
requires more than scale. It demands vision. Following its
recognition as Best Concealed Carry Pistol of the Year with the
METE MCS PRIME, CANIK enters 2026 having set a new benchmark
for the industry. Developed in strategic collaboration with Radian
Weapons, a globally respected US based designer of advanced
firearm components, PRIME RADIAN stands as the most tangible
embodiment of the principle Performance Driven by Proven
Innovation. In the following pages, we explore the global journey of
this exceptional platform, the investment behind its development,
and the advanced system architecture that is reshaping the future
of concealed carry.
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Yilin ilk Kiiresel Bulusmasinda Endiistriyel Tasarim
Vizyonu

CANiK, bu devrim niteligindeki mithendislik harikasini ilk
olarak 2026 yilinin ocak ayinda, hafif silah endiistrisinin
kiiresel arenadaki "Devler Ligi" kabul edilen ve sektdriin
gelecek vizyonunu sekillendiren Las Vegas'taki SHOT Show'da
diinya kamuoyuna duyurdu. Binlerce sektdr profesyonelinin,
giivenlik uzmaninin ve uluslararasi katiimcinin huzurunda
gerceklestirilen bu gérkemli lansman, CANiK'in sadece bir
atesli silah dreticisi olmanin étesine gecerek, kiiresel trendleri

belirleyen ana aktdrlerden biri oldugunu tiim diinyaya ilan etti.

SYS Grup - CANiK Genel Middiri C. Utku ARAL, diinyaca

nld Taran Butler ile hayata gecirilen ve bugiin hala
segmentinin en ¢ok tercih edilen modelleri arasinda yer

alan TTI Combat projesinin ardindan, "Endistriyel Tasanm
Ortakhg" vizyonunun bu en yeni adimi hakkinda gok kritik
degerlendirmelerde bulundu. Bu vizyoner hamlenin ardindaki
stratejiyi su sozlerle acikladi: "Radian, 6zellikle ABD pazarinda
yiiksek performansli ve estetik silah bilesenleriyle uzun
yillardir otorite kabul edilen ve birlikte calismayi 6zellikle arzu
ettigimiz bir firmaydi. Bu proje ile Radian’in en meshur oldugu
patentli namlu, kompansator, arka kabza ve sarjor hunisi
tasarnimini, CANiK’in ABD’deki tesislerinde liretilen PRIME
modeline entegre ettik ve bu driind bu fuar ile diinyanin dort
bir yanindan gelen silah severlerle bulusturduk."

Ocak ayindaki bu devasa kiiresel lansman, sadece PRIME
RADIAN’In muazzam sahneye ¢ikisina ev sahipligi yapmakla
kalmadi; ayni zamanda CANiK driin ekosisteminin inanilmaz
bir hizla genislediginin de en biyiik kaniti oldu. Sirket, kendi
markasi altinda biiyiik bir titizlikle gelistirdigi, tam 10 yeni
modelden olusan gelismis optik ailesini ilk kez uluslararasi
katilimcilarin begenisine sundu. Tabancalardan keskin nisanci
sistemlerine kadar genis bir kullanim alanina hitap eden

bu yeni optik ekosistemi, CANiK'in diinyanin en kapsaml
optik programlarina sahip markalarindan biri haline geldigini
tescilledi.

Es zamanli olarak, yiiksek katma degerli ve ileri teknoloji
triinii yeni CANIK bastirici (susturucu) ailesi de bu etkinlikte
goriicuye ¢ikarilarak markanin bitiincil taktik ¢6ziim vizyonu
pekistirildi. Ayrica, koleksiyoncularin her yil buyiik bir tutkuyla
bekledigi Signature Serisi kapsaminda tanitilan "DRIP"

ve "DRIP MIDNIGHT" modelleri de lansmana damgasini
vurdu. Her birinden sadece 2.500 adet gibi son derece limitli
bir sayida uretilen bu 6zel serilerin, lansmanin daha ilk
saatlerinde tamamen tiikenmesi, markaya duyulan kiiresel
sadakatin ve ilginin en somut gdstergesi oldu.

Industrial Design Vision at the First Global Gathering of
the Year

CANIK introduced this groundbreaking engineering achievement to
the global stage for the first time in January 2026 at SHOT Show

in Las Vegas, widely regarded as the premier arena of the firearms
industry and a defining platform for its future direction. Presented
before thousands of industry leaders, defense professionals,

and international stakeholders, this unveiling marked a decisive
moment, affirming that CANIK has transcended its role as a
manufacturer to become a driving force shaping global industry
trends.

Building on the success of the TTI Combat project, developed in
collaboration with the globally renowned Taran Butler and still
among the most sought-after models in its class, SYS Group and
CANiIK General Manager C. Utku ARAL shared key insights into this
latest milestone within the Industrial Design Partnership vision.
Reflecting on the strategic intent behind the collaboration, he
stated:

“Radian has long been recognized as a benchmark in the US
market, particularly for its high-performance and visually refined
firearm components. It was a partner we were especially keen to
work with. Through this project, we integrated Radian’s patented
barrel, compensator, backstrap, and magwell designs into the
PRIME platform, produced at CANIK’s US facilities, and introduced
this unique product to the global firearms community at SHOT
Show.” This global debut not only marked the arrival of PRIME
RADIAN as a standout innovation, but also signaled the rapid
expansion of CANIK’s broader ecosystem. For the first time on an
international stage, the company unveiled an advanced optics
family comprising ten meticulously engineered models developed
entirely under its own brand. Spanning applications from
handguns to long-range precision systems, this comprehensive
portfolio positioned CANiK among the most forward-thinking and
versatile optics providers in the industry.

At the same time, CANIK reinforced its commitment to delivering
fully integrated tactical solutions with the introduction of a

new high value suppressor family. Further elevating the brand’s
presence, the highly anticipated Signature Series models, DRIP and
DRIP MIDNIGHT, captivated audiences with their distinctive design
and exclusivity. Limited to just 2,500 units each, both models sold
out within hours of release, underscoring not only the strength of
CANiIK’s global following but also the deep market confidence in its
innovation-driven vision.
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ileri Miihendislik ve Tavizsiz Performans: Sinirlarn Asan
Teknoloji

PRIME RADIAN'in diinya sahnesine ¢ikisiyla birlikte en

cok konusulan yéni, barindirdigi ileri seviye miihendislik
detaylaridir. "Tam boy bir tabanca gibi konforlu, ancak giinliik
tasima (EDC) icin tasarlanan” bu platform; 6dillit METE MC9
PRIME’in saglam genetigini, birinci simif Radian bilesenleriyle
essiz bir uyum icinde harmanhyor. Giinliik tasima konseptinde,
silahin fiziki sinirlari daraldikca atis konforundan verilen
odiinler sektdriin degismez bir kurah olarak kabul edilirken;
CANiK, bu kurah teknoloji ile tarihe gémiiyor.

Tabancanin mekanik kalbinde yer alan patentli Radian®
RAMJET™ match-grade (misabaka sinifi) namlu ve
AFTERBURNER™ mikro-kompansatdr sistemi, performansin
temel tasini olusturuyor. RAMJET namlu, atesleme
esnasindaki gaz akisini kusursuzlastirarak balistik tutarlilig
en st diizeye cikaryor. Siirgliniin ucuna kusursuzca entegre
edilen AFTERBURNER kompansatér ise, atesleme aninda
ortaya ¢ikan ve silahi yukar dogru iten yiiksek basincl gazlan
aticinin lehine olacak sekilde yeniden yénlendiriyor. Bu
sayede namlu sahlanmasi (muzzle rise) ve aticinin hissettigi
geri tepme muazzam élciide séntimleniyor. Geri tepmenin
bu sekilde dogrusal ve kontrollii bir karakteristige (flatter
shooting) bliriinmesi, aticinin seri atislar esnasinda hedefi
kaybetmeden art arda ¢ok hizli ve isabetli vuruslar (faster
follow-up shots) yapabilmesine olanak taniyor.

Kompakt bir tasima silahinin en kritik unsurlarindan biri

olan ergonomi ve tutus giivenligi, bu modelde Radian®
BACKSTRAP (6zel tasarim kabza sirthgr) ve MAGWELL (sarjér
hunisi) bilesenleriyle doruk noktasina ulasiyor. Aticinin

eline mikemmel bir sekilde oturan agresif kabza dokusu,
MAGWELL'in sagladigi alt kavrama destegiyle birlestiginde;
silahin elde kaymasi 6nleniyor ve atislar arasi toparlanma
siiresi (shot-to-shot recovery) olaganiistii bir sekilde kisaliyor.
Ayni zamanda bu yapi, kullanicisina son derece giiven

veren 17 fiseklik tatminkar bir kapasiteyi, gizlene bilirlikten
(concealability) hicbir 6diin vermeden sunmayi basaryor.

Aticiile silah arasindaki o en hayati bagi kuran tetik
mekanizmasi ise, CANiK'in sektére yon veren, piiriizsiiz 90°
kinlma (crisp 90° break) ve son derece kisa sifirlama (short
reset) mesafesi sunan diiz yiizeyli (flat-face) efsanevi tetik
yapisidir. Her tiirli disiik 1sik kosulunda hedefe saniyeler
icinde kilitlenmeyi saglayan Night Fision® trityum nisangahlar
ve optik montajina dogrudan imkan taniyan siirgii (optics-
ready slide) tasarimi, PRIME RADIAN' kutusundan giktigi an
gdreve hazir, yenilmez bir basyapit haline getiriyor.

CANIK PRIME RADIAN

Advanced Engineering and Uncompromising
Performance: Technology That Pushes Boundaries

With its introduction to the global stage, PRIME RADIAN has
captured considerable attention through its advanced engineering
and refined system architecture. Designed to deliver the handling
characteristics of a full-size pistol while remaining optimized for
everyday concealed carry, the platform seamlessly integrates the
proven foundation of the award-winning METE MC9 PRIME with
premium Radian® components.

Where compact carry pistols have traditionally required
compromises in shooting comfort, CANiK challenges this
convention through a deliberate and sophisticated engineering
approach. At the heart of the system lies the patented Radian®
RAMJET™ match-grade barrel paired with the AFTERBURNER™
micro compensator. The RAMJET™ barrel is engineered to

regulate gas flow with exceptional precision, enhancing ballistic
consistency. The AFTERBURNER™ compensator, fully integrated
into the slide, redirects high-pressure gases in a controlled manner,
significantly reducing muzzle rise and perceived recoil.

This results in a controlled and linear recoil impulse, often
described as flatter shooting. The effect is immediate and
tangible, allowing the shooter to maintain sight alignment and
deliver faster, more precise follow-up shots.

Ergonomics and grip stability, which are critical in compact carry
platforms, are elevated to a new level through the integration

of the Radian® BACKSTRAP and MAGWELL. The aggressive grip
texture, combined with the structural support of the magwell,
enhances control under dynamic conditions and reduces recovery
time between shots. At the same time, the platform successfully
achieves a 17-round capacity without compromising its
concealability.

The trigger system, serving as the primary interface between

the shooter and the firearm, features CANIK's industry-leading
flat-face design. With its crisp 90-degree break and exceptionally
short reset, it delivers a highly responsive and predictable shooting
experience. Complemented by Night Fision® tritium sights and

an optics-ready slide configuration, PRIME RADIAN ensures

rapid target acquisition in all lighting conditions, offering a truly
mission-ready platform directly out of the box.




Avrupa Pazarina Stratejik Acilim ve Genisleyen
Ekosistem

Kuzey Amerika kitasinda baslayan bu biyiik inovasyon
firtinasi, Subat ayinin sonlarina dogru rotasini Avrupa kitasinin
kalbine, Almanya’nin Niirnberg kentine cevirdi. i¢ giivenlik,
savunma ve kolluk kuvvetleri odakli profesyonel giivenlik
bulusmalarinda askeri ¢6ziimleriyle kitadaki giiciinii her gecen
giin artiran CANIK; sivil giivenlik, aticilik sporlari ve outdoor
ekipmanlarinin zirvesi kabul edilen bahar organizasyonunda
da yeni driinlerinin Avrupa prémiyerini biydk bir gururla
gerceklestirdi.

Las Vegas'taki kiiresel lansmanin ardindan, Avrupali
kullanicilar ve sektdr profesyonelleri; PRIME RADIAN'in o
essiz kompakt giicii ve 10 farkli modelden olusan yeni CANiK
optik ailesiyle kita topraklarndaki bu ilk stratejik bulusmada,
yani IWA OutdoorClassics'te bir araya geldi. Bireysel kullanici
ve sportif aticilik segmentindeki gliclini yeni nesil Griin
lansmanlariyla perginleyen markanin kita vizyonunu, SYS Grup
Yonetim Kurulu Uyesi N. Didem ARAL su giiclii ve ufuk acici
ifadelerle vurguluyor:

"CANIK olarak, 2026 yilina kiiresel 6lcekte cok hizl ve iddiah
bir giris yaptik. Las Vegas'ta baslattigimiz bu inovasyon
riizganni, simdi de Avrupa’nin kalbinde siirdiiriiyoruz. Ozellikle
Avrupa'ya ilk kez goriiciiye cikardigimiz yeni nesil tabancamiz
PRIME RADIAN ve 10 farkh modelden olusan yeni optik
ailemiz, mithendislik giicimziin ve kullanici odakli tasarim
vizyonumuzun birer gbstergesi. Avrupa pazar, markamizin

global stratejisinde her zaman kritik bir role sahip oldu. Burada
sadece bir dretici olarak degil, ayni zamanda savunma ve
aticilik ekosistemine yon veren bir teknoloji grubu olarak yer
aliyoruz. Avrupa’da bugiine kadar oldugu gibi bundan sonra
ylriitecegimiz faaliyetlerle Tiirk savunma sanayinin diinyadaki
giicli imajina katkida bulunmayi siirdiirecegiz."




Strategic Expansion into the European Market
and a Growing Ecosystem

Following its launch in North America, this wave of
innovation extended into the heart of Europe in late
February, reaching Nuremberg, Germany. Strengthening
its presence across the continent with military solutions in
professional security environments, CANiK also showcased
its latest products at Europe’s premier exhibition for
civilian security, shooting sports, and outdoor equipment.

After the global launch in Las Vegas, European users and
industry professionals experienced PRIME RADIAN and
CANiK’s new optics family—comprising 10 models—for the
first time on European soil at IWA OutdoorClassics.

SYS Group Board Member N. Didem ARAL emphasised the
company’s European vision:

“As CANIK, we have entered 2026 with a highly ambitious
and dynamic global strategy. We are now continuing the
innovation momentum we initiated in Las Vegas at the
heart of Europe. PRIME RADIAN and our new optics family
demonstrate our engineering strength and user-focused
design vision. Europe has always played a critical role in
our global strategy, and we continue to contribute to the
strong global image of the Turkish defence industry.”
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ABD Pazarinda Uretim Giicii ve Gelecege Doniik Hedefler

Avrupa cikartmasinin hemen ardindan bahar aylarinda rotasini
yeniden ABD'ye, Teksas eyaletinin Houston kentine geviren
CANiK, bireysel silahlanma pazarinin ve tiiketici egilimlerinin
yoniini belirleyen o devasa tiiketici organizasyonunda giiclinii
tam anlamiyla percinledi. Kendi segmentinde ABD pazarinin
ilk 4 markasi arasinda yer almanin hakli gururunu yasayan ve
bu konumu daha da yukarilara tagsimayi hedefleyen sirket;
guicli iretim altyapisi, yatirimlari ve yeni nesil Griinleriyle
sektdriin en ¢ok dikkat ¢ceken oyuncusu konumuna yerlesiyor.

Bu devasa basarinin arkasinda yatan en biyiik itici giic, hig
siiphesiz SYS Grup’un Tiirkiye disindaki en biyiik yatirimi olan
CANiK USAyapilanmasidir. Florida eyaletinin West Palm Beach
bolgesinde 70 milyon dolarin tizerinde bir dev yatinmla hayata
gecirilen CANiK USA iretim tesisi, 2025 yili basindan itibaren
tam kapasiteyle calisarak markanin kiiresel giiciine giig
katmisti. Sirket, ABD pazarnndaki ihracat giiciinii, yerel diretim
kabiliyetini ve lojistik esnekligini zirveye tasimak amaciyla bu
ileri teknoloji tesisin kapasitesini 2026 yilinda 65 bin adetten
100 bin adede cikanyor.

ABD'yi sektoriin en 6nemli referans noktasi olarak tanimlayan
CANiK, basta tarifeler olmak tizere zorlu kiiresel kosullara

ve 2026'da ABD pazarinda beklenen yiizde 15’lik daralmaya
karsin, pazar payini artirarak istikrarh bliyiimesini siirddiriyor.
2025 yilinda Turkiye ve ABD'deki tesislerde gerceklestirilen
450.000 adetlik hafif silah Gretiminin, 2026 yilinda

500.000 adet olarak hedeflenmesi bu kararliligin en somut
gostergesidir.

SYS Grup - CANiK Genel Muddri C. Utku ARAL, ABD
pazarindaki bu stratejik ilerleyisi su sézlerle 6zetliyor:

“ABD pazari, global atesli silah sektériiniin kalbi
konumundadir. CANiK olarak bu pazarda ilk 3 icerisindeki
yerimizi korurken, tiretim kapasitemizi artirarak daha ist
siralari zorlamayi hedefliyoruz. Basta tarifeler olmak tizere
zorlu kiiresel kosullara ragmen miisteri odakh yaklasimimiz
ve giivenilir marka yapimiz sayesinde bu sireci firsata
dondstiriyoruz. Yatinma, tasanma, lretime ve is birliklerine
hiz kesmeden devam ediyoruz.”

Sonugc: Gelecegin Standardi Bugiinden Belirlendi

“Hiz icin, kontrol igin ve listiin performans icin tasarlandi.”
mottosuyla yola ¢cikan CANiK PRIME RADIAN; sadece bir atesli
silah degil, “Kanitlanmis inovasyonla Gelen Performans”
vizyonunun diinyadaki en giiclii temsilcisidir. Rekabetci

aticihk diinyasinin ihtiyag duydugu o milisaniyelik hizlar,
askeri standartlardaki gorev giivenilirligiyle mikro-kompakt bir
bedende bulusturmak, ancak CANiK'in essiz tretim disiplini ve
kiiresel inovasyon anlayisiyla miimkiin olabilirdi.

CANiK; 70 milyon dolarlik devasa ABD yatirimiyla, Avrupa
pazarindaki kokli durusuyla, sirekli genisleyen optik ve
bastirici ekosistemiyle ve 500.000 adetlik global iiretim
hedefiyle 2026 yilinda sadece hafif silah tretmiyor; kiiresel
aticihk diinyasinin gelecegini bastan asagi yeniden tasarliyor.
Kitalararasi esen bu essiz inovasyon riizgari, CANiK PRIME
RADIAN'In énciligiinde sektdrde yeni standartlar belirlemeye
ve basari hikayesini cok daha ilerilere tasimaya kararlilkla
devam ediyor.

Production Strength in the USA and Future Outlook

Following its European expansion, CANiK returned to the USA,
showcasing its strength at one of the largest consumer-focused
industry events in Houston, Texas. Positioned among the top four
brands in its segment in the US market, the company continues to
strengthen its position through robust production capabilities and
next-generation products.

A key driver behind this success is CANiK USA-SYS Group’s largest
international investment. Established in West Palm Beach,
Florida, with an investment exceeding 70 million USD, the facility
has been operating at full capacity since early 2025.

In 2026, CANIK is increasing its production capacity from 65,000
to 100,000 units to further enhance its export capability and
operational flexibility in the US market.

Despite challenging global conditions and an anticipated 15%
contraction in the US market, CANIK continues to grow its market
share. The company'’s production target—-rising from 450,000
units in 2025 to 500,000 units in 2026—clearly reflects this
determination.

C. Utku ARAL summarises:

“The US market represents the heart of the global firearms
industry. While maintaining our position among the top three
brands, we aim to climb even higher by increasing our production
capacity. Despite challenging global conditions, we continue to
transform these into opportunities through our customer-focused
approach and strong brand structure.”
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Nitekim bu kiresel yolculuk hiz kesmeden devam etti; Las Vegas ve Niirnberg'in ardindan rotasini yeniden ABD'ye ceviren
PRIME RADIAN, 17-19 Nisan 2026 tarihleri arasinda Houston, Teksas'ta diizenlenen NRA Show'da bir kez daha gériiciiye cikarak
bu muazzam serisini taclandirdi. CANIK, bireysel silahlanma pazarinin bu en biyiik ve belirleyici organizasyonunda, tstiin
mihendislik giciinii on binlerce aticilik tutkunuyla bulusturdu ve ABD pazarindaki o essiz yiikselisini bir kez daha kanitlamis
oldu.
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Defining the Future Standard Today

Designed “for speed, for control, and for superior performance,” CANiK PRIME RADIAN is not merely a firearm, but the strongest global
representation of the “Performance Driven by Proven Innovation” philosophy.

Bringing together competition-level speed and military-grade reliability within a micro-compact pistol platform is only possible
through CANIK’s unigue production discipline and global innovation vision.

With its 70 million USD investment in the USA, strong European presence, expanding optics and suppressor ecosystem, and a global
production target of 500,000 units, CANIK is not simply manufacturing firearms in 2026-it is redefining the future of the global
shooting industry.

Following Las Vegas and Nuremberg, this global journey continued in the USA, where PRIME RADIAN was once again showcased at

the NRA Show in Houston, Texas (17-19 April 2026), further reinforcing its strong trajectory and CANIK’s rising position in the global
firearms market.

CANiK PRIME RADIAN




CANIK Vi

ADVANCED

APPAREL




CANIKNEwsz
BULTEN | BULLETIN

Cok Cogratyali Operasyon Giicii: SYS Grupun
Stratejik Yayilmm
Multi-Regional Operational Strength: SYS Group’s Strategic
Expansion

2026 yili boyunca savunma ve atesli silahlar ekosisteminin
en kritik platformlarninda aktif rol tistlenen SYS Grup, farkl
cografyalarda ortaya koydugu performansi SAHA EXPQ'’ya
tasiyarak, ileri teknoloji kabiliyetlerini ve liriin gliciini en Gst
seviyede sergiliyor.

Yilin ilk yarisinda Amerika Birlesik Devletleri’'nden Avrupa’ya,
Orta Dogu’dan Asya-Pasifik ve Afrika’ya uzanan genis bir
cografyada gerceklestirilen fuar katilimlari, SYS Grup’un artan
uluslararasi etkisini net sekilde ortaya koydu.

Bu siirecin baslangi¢ noktasi, hafif silah endiistrisinin en
prestijli organizasyonlarindan SHOT Show 2026 oldu. CANiK,
burada PRIME RADIAN tabancasini ilk kez tanitarak yalnizca
yeni bir tiriin degil, miithendislik ve tasarimin entegrasyonu ile
sekillenen yeni bir yaklasimi sahaya tasidi.

Avrupa'da ENFORCE TAC ve IWA OutdoorClassics fuarlari,
SYS Grup'un savunma ¢dziimlerini ve genisleyen lriin gamini
sergiledigi 6nemli duraklar oldu. CANiK, AEI Systems ve
UNIROBOTICS'in birlikte sundugu ¢éziimler; 6zellikle VENOM
LR ve TRAKON sistemleriyle degisen giivenlik ihtiyaglarina

yiiksek performansli ve sahada karsilik bulan ¢éziimler sundu.

Orta Dogu'da diizenlenen World Defense Show 2026, sahada
kendini kanitlamis sistemlerin sergilendigi kritik bir platform
olarak éne cikti. Bu ¢dziimler, bélgedeki dinamik giivenlik
ihtiyaclarina dogrudan yanit verirken SYS Grup’un stratejik
konumunu daha da giiclendirdi.

Asya-Pasifik bolgesinde gerceklestirilen DSA 2026 fuarinda
ise grup, Yeni Nesil Mobil Katmanli IHA Karsiti Savunma
Mimarisi'ni uluslararasi arenaya tasidi. Dagitik, mobil ve ¢cok
katmanh yapisiyla 6ne ¢ikan bu mimari, modern muharebe
sahasinin en kritik tehditlerinden olan drone siiriileri ve
kamikaze mithimmatlara karsi yenilikci ve siirdiiriilebilir

bir ¢c6ziim sunarken, askeri
otoritelerden yogun ilgi gordili.
Afrika kitasinda HuntEx South
Africa fuarn ile bireysel kullanici
ve sportif aticiik segmentinde
varhgini giiclendiren CANiK, farkli
kullanici gruplanna hitap eden
cok katmanli driin stratejisini
sahaya yansitti.
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Throughout 2026, SYS Group has taken an active role across the
most critical platforms of the defence and firearms ecosystem,
carrying its performance across multiple geographies into SAHA
EXPO and presenting its advanced technological capabilities and
product strength at the highest level.

In the first half of the year, participation in major exhibitions
spanning from the USA to Europe, from the Middle East to Asia-
Pacific and Africa, clearly demonstrated SYS Group’s growing
international impact.

The starting point of this momentum was SHOT Show 2026, one
of the most prestigious events in the global firearms industry. At
the event, CANiK unveiled the PRIME RADIAN pistol for the first
time, introducing not only a new product, but also a new approach
shaped by the integration of engineering and design.

In Europe, ENFORCE TAC and IWA OutdoorClassics stood out as key
milestones where SYS Group showcased its defence solutions and
expanding product portfolio. Solutions developed by CANIK, AEI
Systems and UNIROBOTICS—particularly VENOM LR and TRAKON
systems, delivered high-performance, field-proven responses to
evolving security needs.

In the Middle East, World Defense Show 2026 emerged as a critical
platform where combat-proven systems were presented. These
solutions directly addressed dynamic regional security requirements
while further strengthening SYS Group’s strategic position.

At DSA 2026 in the Asia-Pacific region, the Group introduced its
Next Generation Mobile Layered Counter-UAS Defence Architecture
to the international stage. With its distributed, mobile, and multi-
layered structure, this architecture provides an innovative and
sustainable response to one of the most critical threats of modern
warfare, drone swarms and loitering munitions, while attracting
strong interest from military authorities.

In Africa, CANIK strengthened its
presence in the civilian and sporting
segments through its participation
in HuntEx South Africa, reflecting

a multi-layered product strategy
tailored to diverse user groups.

SYS Grup WDS Fuar
SYS Group WDS Fair
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SYS Grup NRA Fuar / SYS Group NRA Fair

SYS Grup'un etkinlik yaklasimi yalnizca uluslararasi
platformlarla sinirli kalmadi. Samsun’da diizenlenen Orta
Karadeniz Kariyer Fuari (OKAF'26), grubun genc yeteneklerle
dogrudan temas kurdugu ve savunma sanayi ekosisteminin
gelecegine yatinm yaptigi énemli bir bulusma noktasi oldu.

Tim bu es zamanh faaliyetler, SYS Grup’un yalmizca farkl
cografyalarda varlik gésteren bir oyuncu degil; miihendislik,
tretim ve insan kaynagini ayni stratejik cercevede yéneten bir
savunma teknolojileri grubu oldugunu ortaya koyuyor.

“BIR VIZYON. BIR YETENEK.
TEK BIR GUC.”

Bu gliclii operasyonel momentumun dogal bir devami olarak
SYS Grup, SAHA EXPO’da tiim markalan ve ¢oziimleriyle giicli
bir sekilde yerini aliyor.

SYS Grup’un bu giiclii operasyonel momentumu, SAHA EXPO
2026'da teknoloji ve sistem kabiliyetleriyle daha da goriiniir
hale geliyor.

Grubun teknoloji ve robotik odakl markasi UNIROBOTICS,
istanbul Fuar Merkezi’nde gerceklestirilecek organizasyonda,
asimetrik tehditlere karsi gelistirdigi Yeni Nesil Mobil Katmanl
iHA Karsiti Savunma Mimarisi’ni (C-UAS) éne cikariyor.

Merkezi yapilar izerine kurulu geleneksel savunma
sistemlerinden farkh olarak bu mimari; sahaya yayilmis
bagimsiz platformlarin koordinasyon icinde gcalismasini
saglayarak operasyonel sireklilik ve yiiksek esneklik sunuyor.

Mimarinin merkezinde yer alan TRAKON Uzaktan Komutali
Silah Sistemleri (RCWS), farkli menzil katmanlarinda etkili
coziimler sunarken; UNIROBOTICS ve CANiK'in birlikte
gelistirdigi sistem yaklasimi, fuarda bitiincil ve katmanh bir
¢6ziim mimarisi olarak sergileniyor.

SYS Grup, SAHA EXPQ’yu yalnizca bir sergileme alani olarak
degil; yeni is birliklerinin gelistirilmesi, mevcut ihracat
ivmesinin genisletilmesi ve yeni pazarlara erisimin artinlmasi
acisindan stratejik bir bilyiime ve is gelistirme platformu
olarak konumlandinyor.

SYS Grup WDS Fuar
SYS Group.WDAFair

SYS Group’s engagement was not limited to international platforms.
The Middle Black Sea Career Fair (OKAF'26), held in Samsun, served
as a key meeting point where the Group engaged directly with young
talent and invested in the future of the defence industry ecosystem.

All these simultaneous activities demonstrate that SYS Group is not
merely an actor present across different geographies, but a defence
technologies group capable of managing engineering, production, and
human capital within a unified strategic framework.

“ONE VISION. ONE CAPABILITY.
ONE FORCE.”

As a natural extension of this operational momentum, SYS Group is
taking its place at SAHA EXPO with all its brands and solutions.

SYS Group'’s strong operational momentum becomes even mare visible
at SAHA EXPO 2026 through its advanced technology and system
capabilities.

UNIROBQTICS, the Group’s technology and robotics-focused brand,
highlights its Next Generation Mobile Layered Counter-UAS Defence
Architecture at the event, developed to address asymmetric threats,
particularly drone swarms and loitering munitions.

Unlike conventional defence systems built around centralised
structures, this architecture enables independently deployed platforms
across the field to operate in full coordination, ensuring operational
continuity and high flexibility.

At the core of this architecture, TRAKON Remote Controlled Weapon
Systems (RCWS) provide effective capabilities across multiple
engagement ranges, while the integrated system approach developed
by UNIROBQTICS and CANIK is showcased at the exhibition as a
comprehensive, layered solution architecture.

SYS Group positions SAHA EXPO not merely as a showcase, but as a
strategic growth and business development platform for expanding
international partnerships, accelerating export momentum, and
extending its reach into new markets.
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Kiiresel Fkosistemin Stratejik Belkemigi: SYS
Grup’un Giiclii Tedarik Zinciri Vizyonu
Strategic Backbone of the Global Ecosystem: SYS Group’s Strong
Supply Chain Vision

Savunma sanayinde “kiiresel entegrator”
vizyonuyla Tiirkiye, ingiltere ve ABD hattinda
devlesen SYS Grup’un basansinin arkasinda, her
gecen glin daha da giiclenen ve teknoloji odakl bir
ddniisiim geciren devasa bir tedarik ekosistemi yer
aliyor. 2026 hedefleri dogrultusunda tedarikgilerini
sadece birer “saglayici” degil, stratejik birer “is
ortagl” olarak konumlandiran grup; yerlilestirme
hamleleriyle disa bagimlilhigr minimize ederken,
kalite standartlarini diinya klasmanina tasiyor. SYS
Grup Satin Alma ve Tedarik Miidiirii Rifki ONAL

ile stratejik tedarikei yaklagimini, yerli Gretim
kabiliyetlerini ve “ortak akil” kiltiriinid konustuk.

Rifki ONAL
CANIK TR- Satin Alma
ve Tedarik Miidtiri

Purchasing and
Supply Manager, CANIK TR

Behind the success of SYS Group, which has become a
“global integrator" across the Tiirkiye-UK-USA axis, lies
a massive supply ecosystem that is strengthening and
undergoing a technology-oriented transformation every
day. In line with its 2026 goals, the Group positions

its suppliers not merely as "providers" but as strategic
"business partners." Through localization initiatives, the
Group minimizes foreign dependency while elevating

its quality standards to a global level. We spoke with
SYS Group Purchasing and Supply Manager Rifki

ONAL about the strategic supplier approach, domestic
production capabilities, and the culture of "collective
intelligence."
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Tedarikciden is Ortagina: Gelisim ve Degisim Yolculugu
CANilK NEWS: Sayin Onal, SYS Grup ekosisteminde
tedarikcilerin “saglayici”dan stratejik is ortagina
doniisiimiinii nasil yonetiyorsunuz? Tedarikci Destekleme
Programlanimiz bu siirecte nasil bir rol oynuyor?

Rifla ONAL: Biz hichir zaman tedarikgilerimizi sadece bir
uriin saglayicisi olarak gérmiiyor, is ortagi olarak gériiyoruz.
Oncelikle tedarikcilerimize tesisimizi, olanaklarimizi,

bilgi birikimimizi agiyoruz. Her tedarikcimiz istediginde
randevu almadan bizi ziyaret edebilirler. Bunu 6zellikle

yeni tedarikgilerimizden israrla talep etmekteyiz. Bu
ziyaretlerden beklentimiz; kalite ve kontrol sistemimizi, kalite
beklentilerimizi ve {iretim sistemimizi tanitmaktir. Ozellikle
ilk is yapilirken kalite beklentileri, él¢lim sistemleri, mevcut
kabiliyetlerimizin bilinmesi, tedarikgilerin ihtiyag olmasi
halinde hangi konularda is birligi yapabilecegini bilmeleri
acisindan oldukga 6nemlidir.

SYS Grup olarak biz de gerek firma ile ilk kez tanistigimizda
ve gerekse is birligimizin devaminda firma ziyaretleri
yapmaktayiz. Bu ziyaretlerde tedarik¢imizin diretim ve kalite
sistemleri ile Gretim altyapisini yerinde degerlendirerek,
hangi alanlarda is birligi yapabilecegimizi belirliyoruz. Kalite
bolimii ile birlikte yaptigimiz bu ziyaretler sirasinda driinlerin
teknik sartnamelere uygunlugunun sirekliligini saglamak
icin goriis ve onerilerimiz sunmaktayiz. Uriinlerin tek seferde
dogru uretilmesi tedarikgiye uygun maliyet ve yiiksek adetli
is saglayacaktir. Alici da sirekli dogru riin alarak, kontrol
maliyetlerini ve stok maliyetlerini azaltacaktir. Boylece
stirekli uygun kalite ve tiretim sistemi ile her iki taraf da
kazanmis olacaktir. Tedarikgilerle uyguladigimiz gelisim ve
degisim uygulamasinin en 6nemli kurali tedarikcinin de bunu
istemesidir. Tedarikcinin ihtiyac ve taleplerine gére iki farkli
programi devreye alabiliyoruz.

1. Uriine yénelik isteklerin yerine getirilmesi ve siirekliliginin
saglanmasi

Tedarikgi ile birlikte durum tespiti yapiyor, bir yol haritasi
belirliyoruz. Devreye alinacak uygulamalar asagidakilerden bir
veya birkacini birlikte icerebiliyor:

* Kontrol planlarnnin olusturulmasi ve devreye alinmasi;
tedarikginin kendi tiretim akisina gére dogru yerlerde uygun
6lcme ekipmani ile periyodik dlgiimlerin planlanmasi ve
yapilan élciimlerin kayit altina alinmasini sagliyoruz.

* Samsun Yurt Savunma Takimhane ekibi ile birlikte teknik
resimdeki dlgiilerin dogru ¢ikmasi icin her bir 6lciim noktasinda
gerektiginde 6zel takim ve Uretici firma bilgi destegi veriyoruz.
Tedarikcilerin bizim tedarik ettigimiz firmalardan takim
alabilmeleri icin yardimci oluyoruz.

* CAM destegi veriyoruz. Bunun i¢in Samsun Yurt Savunma
CAM ekibi ile tedarikci CAM ekibi birlikte calisiyor. Hem

siire iyilestirmeleri hem de uygun takimlann kullanimrile
sartnamelere uygun triinlerin tretilmesine destek sagliyoruz.
* Tedarikginin kalite ekibinin Samsun Yurt Savunma kalite
ekibi ile gerektigi kadar birlikte calisma yapabilmesini
planliyoruz. Bu planh calisma ile iiriine yonelik dlciisel ve
gdrsel kontroller yapilarak kalite ekiplerinin Griinleri ayni
sartlarda dogrulamasini sagliyoruz. Benzer uygulama CAM ve
Takimhane calisanlar arasinda da yapiyoruz.

From Supplier to Business Partner: A Journey of
Development and Change

CANiK NEWS: Mr. GNAL, how do you manage the
transformation of suppliers from "providers" to strategic
business partners within the SYS Group ecosystem? What
role do your Supplier Support Programs play in this process?
Rifla GNAL: We have never approached our suppliers as mere
product providers. We see them as true business partners.

One of our core principles is openness. We actively share our
facilities, capabilities, and know how with our suppliers. Every
supplier is welcome to visit us at any time, even without a formal
appointment. In fact, we strongly encourage this, particularly for
new suppliers.

The purpose of these visits is to ensure that our partners gain

a clear understanding of our quality and control systems, our
expectations, and our production processes. It is especially
important in the early stages that suppliers become familiar with
our measurement systems, quality standards, and operational
capabilities so that we can establish an effective and aligned way
of working whenever a need arises.

As SYS Group, we also conduct site visits when we first engage
with a company and throughout the course of our collaboration.
During these visits, we evaluate the supplier’s production
processes, quality systems, and overall infrastructure in detail.
These assessments, carried out together with our Quality
Department, help us identify areas of potential cooperation and
provide recommendations to ensure that products consistently
meet technical specifications.

Producing the right product from the very beginning creates
significant advantages for both parties. For the supplier, it enables
cost efficiency and supports the development of high volume
business opportunities. For us as the buyer, it ensures consistency,
reduces the need for extensive controls, and minimizes inventory
related costs. In this way, both sides benefit from a stable and
reliable quality and production system.

The most critical factor in this continuous development and
improvement approach is the supplier’s willingness to adapt

and evolve. Based on the specific needs and expectations of

each supplier, we are able to activate two different development
programs:

1. Fulfillment and Sustainability of Product-Specific Requirements:
We conduct a situational analysis with the supplier and determine
a roadmap. The applications to be implemented may include one or
more of the following:

 Establishment of Control Plans: We plan periodic measurements
at correct intervals with appropriate equipment according to the
supplier’s production flow and ensure these measurements are
recorded.

 Technical Support: Together with the Samsun Yurt Savunma
Toolroom team, we provide specialized tooling and manufacturer
information support at every measurement point to ensure
dimensions in technical drawings are accurate. We also assist
suppliers in sourcing tools from our approved vendors.

» CAM Support: Our CAM team works directly with the supplier’s
CAM team to support the production of products that meet
specifications through time-efficiency improvements and the use of
appropriate tools.
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2. Sistemsel iyilestirmeler:

« Tedarikgilerimiz genellikle kalite sistem belgelerinden (ISO
9001, IS0 14001, AS9100, AQAP, IS0 27001, IS0 45001 gibi)
bir veya birden fazlasina sahiptirler. Tedarikgilerimiz Samsun
Yurt Savunma’nin sistem yaklasimi ve bilgi birikiminden
faydalanmak istediginde Kalite Glivence Birimimizle birlikte
gerekli calismalari baslatiyoruz.

« Standardin icerigine gére detayh bir tetkik yapiyoruz.

* Tetkik sonuclari tedarikgi ile birlikte degerlendiriyoruz.

« lyilestirmeye acik alanlar énceliklendiriyor ve her biri icin
aksiyon planlari olusturuyoruz.

* Her bir aksiyon icin tedarikgi ile birlikte aksiyon planlarinin
devreye alinmasi, uygulama sonuglarinin degerlendirilmesini

yapiyoruz. Sonuclara gére gerekirse yeni aksiyonlar planhyoruz.

* Tim aksiyonlar tamamlaninca yeni bir tetkik ile ulasilan
sonuclar degerlendiriyoruz.

Yapilan ¢calismalar kapsaminda tedarikgilerle yakin temas
halinde calisiyoruz; egitimler, teknik rehberlik, ortak proje
gelistirme siirecleri ve geri bildirimlerle siirekli destekliyoruz.
Bédylece ekosistemimizde yer alan firmalarin hem SYS

Grup projelerinde daha yiiksek katma deger liretmesini

hem de farkli pazarlarda biiyliyebilmelerini tesvik

ediyoruz. Tedarikcilerimizle yaptigimiz is birligi sayesinde
tedarikgilerimizin yalnizca mevcut ihtiyaclarimizi karsilayan
firmalar olmalarinin 6tesine gegcmesini; kapasitesini artiran,
teknoloji gelistiren, ulusal ve uluslararasi rekabet giicii
kazanan kurumsal yapilara déniismelerine destek oluyoruz.
Sonug olarak amacimiz, giicli bir tedarikci aginin 6tesine
gecerek birlikte gelisen, birlikte tireten ve birlikte rekabet
eden sirdirilebilir bir sanayi ekosistemi olusturmak. Bu
yaklasim, Tiirkiye'nin savunma sanayinde yerli ve milli Gretim
kabiliyetinin kalici sekilde giiclenmesine de 6nemli katki
sagliyor.

Stratejik Tedarik Zinciri ile Uretim Siirekliligi ve
Bagimsizlik

CANilK NEWS: Kiiresel dalgalanmalar ve ambargolarin
arttigi bir ortamda, Stratejik Tedarik Zinciri yaklasiminizla
yerli Giretimi giiclendirme ve iiretim siirekliligini giivence
altina alma stratejinizi nasil 6zetlersiniz?

Rifla ONAL: Kiiresel konjonktiirde yasanan dalgalanmalar,
tedarik zincirlerindeki kirllganhklar ve zaman zaman
karsilasilan agik ya da ortiilii ambargolar, savunma sanayinde
yerli ve sirdiirilebilir bir Gretim ekosisteminin stratejik
onemini ¢cok daha gériiniir hale getiriyor. Bu gerceklikten
hareketle SYS Grup olarak Stratejik Tedarik Zinciri
yaklasimimuzi; yerli Greticiyi gliclendiren, kritik yetkinlikleri
llke icinde gelistiren ve Gretim sirekliligini glivence altina
alan bitdincil bir model olarak kurguluyoruz. Yaklasimimizin
temelinde, kritik teknolojilerde disa bagimliligr azaltacak yerli
tretim kabiliyetlerinin gelisimine destek vermek bulunuyor. Bu
dogrultuda tedarik zincirimizi yalnizca maliyet veya kapasite
kriterleriyle degil; teknoloji derinligi, stirdiriilebilirlik ve
stratejik 6nem perspektifiyle sekillendiriyoruz.

Alt sistemler ve bilesenler icin yerli dreticileri tasanim
asamasinda siirece dahil ederek;

* Quality Integration: We plan for the supplier's quality team to
work alongside the Samsun Yurt Savunma quality team as needed.
This ensures both teams verify products under the same conditions
through dimensional and visual checks.

2. Systemic Improvements

When our suppliers—most of whom hold certifications like

IS0 9001, AS9100, or AQAP—-wish to benefit from SYS Group’s
systemic approach, our Quality Assurance Unit initiates the
necessary work:

» We conduct detailed audits based on specific standards.
 Audit results are evaluated together with the supplier.

* Areas for improvement are prioritized, and action plans are
created.

» We monitor the implementation and results of these actions
together.

Through these efforts, we maintain close contact with our
suppliers, supporting them through training, technical guidance,
and joint project development. This encourages firms within

our ecosystem to generate higher added value for SYS Group
projects and empowers them to grow in different markets. Our
goal is to transform them into corporate structures that increase
capacity, develop technology, and gain national and international
competitiveness.

Strategic Supply Chain: Production Continuity and
Independence

CANiIK NEWS: In an environment of increasing global
fluctuations and embargos, how would you summarize your
strategy for strengthening domestic production and ensuring
continuity through your Strategic Supply Chain approach?
Rifla GNAL: Global fluctuations, supply chain vulnerabilities,
and occasional overt or covert embargos make the strategic
importance of a domestic and sustainable production ecosystem
even more visible. At SYS Group, we design our Strategic

Supply Chain approach as a holistic model that empowers local
manufacturers, develops critical competencies within the country,
and secures production continuity. Our approach is based on
supporting the development of domestic capabilities that reduce
foreign dependency in critical technologies. Therefore, we shape
our supply chain not just based on cost or capacity, but through
the lens of technological depth, sustainability, and strategic
importance.

By involving domestic manufacturers in the design phase for
subsystems and components, we:

 Ensure their participation in technology development
processes.

 Establish long-term collaborations.

* Support the development of their production and quality
infrastructure.

Our model is also built on a risk-management-oriented system.
Creating alternative domestic sources for critical parts and
increasing supplier diversity are vital elements. We strengthen
the chain through domestic substitution for critical product
groups, strategic stockpiling, and advanced production planning
mechanisms. This ecosystem keeps critical production capabilities
within the country, protects continuity during crises, and supports
the expansion of local firms into global markets.
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* Teknoloji gelistirme siireclerine katihmlarini saghyor,
» Uzun vadeli is birlikleri kuruyor,

Uretim ve kalite altyapilarini gelistirmelerine destek CANIK USA Fabrika

oluyoruz. CANiK USA Factory
Stratejik Tedarik Zinciri modeli ayni zamanda risk yonetimi

odakli bir tedarik sistemi tizerine kuruludur. Kritik parcalar
icin alternatif yerli kaynaklar olusturmak, tedarikci cesitliligini
artirmak ve dretim sirekliligini glivence altina almak bu
modelin 6nemli unsurlarindan biridir. Bu kapsamda:

« Kritik trtin gruplari icin yerli ikame calismalar,

* Alternatif Gretici bulma ve gelistirme ¢alismalari,

« Stratejik stok ve tiretim planlama mekanizmalari, gibi
uygulamalarla tedarik zincirini gliclendiriyoruz.

Modelimizin bir diger 6nemli boyutu ise ekosistem odakli
biiyiime anlayisidir. Yerli tedarikgilerimizi yalnizca proje bazli
calisan firmalar olarak degil; teknoloji gelistiren, kapasite
artiran ve ulusal/uluslararasi rekabet giicii kazanan is ortaklan
olarak konumlandirnyoruz. Bu sayede olusan ekosistem:

» Savunma sanayinin ihtiyac duydugu kritik tiretim
kabiliyetlerini tilke icinde tutuyor,

* Kriz donemlerinde lretim sirekliligini koruyor,

» Ayni zamanda yerli firmalarin kiiresel pazarlara agilmasini
destekliyoruz.

Sonuc olarak; Stratejik Tedarik Zinciri yaklagimimiz, yerli
treticiyi gliclendiren, kritik triinlerde milli yetkinlikler
olusturan ve savunma projelerimizin kesintisiz ilerlemesini
giivence altina alan bir stratejik cerceve sunuyor. Bu yaklasim
sayesinde yalnizca giicli bir tedarik zinciri kurmakla kalmiyor;
ayni zamanda Tirkiye'nin savunma sanayinde bagimsiz,
stirdiriilebilir ve rekabetci bir Giretim altyapisinin olusmasina
da katki saghyoruz.

A Quality Ecosystem that Learns and Evolves Together
CANiK NEWS: How do you manage solving problems that A
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Zorlu Standartlarda Yerli Miihendislik Giicii

CANilK NEWS: Genis ve yiiksek standartli iiriin
yelpazenizde yerli tedarikgilerin ulastigi kalite
seviyesini nasil degerlendiriyorsunuz? Kritik iiriinlerin
yerlilestiriimesi sahaya nasil yansiyor?

Rifla ONAL: SYS Grup ekosisteminde tedarik edilen iiriin
gami gercekten ¢ok genis ve yiiksek miihendislik disiplini
gerektiren bir yapi iceriyor. Silah sistemlerinde kullanilan 6zel
yiizey kaplamalarindan kara ve deniz platformlarina yonelik
askeri standartli boya uygulamalarina, hassas toleransh
mekanik parcalardan yiiksek teknoloji gerektiren ¢6ziimlere
kadar uzanan bu yelpaze; tedarikcilerimizin ulastigi kalite
seviyesini degerlendirmek agisindan oldukca 6nemli bir
gosterge.

Bu alanlarda yerli firmalarnmizin proses kontrol kabiliyeti,
malzeme miithendisligi bilgisi, test ve dogrulama altyapisi,
kalite yonetim sistemi olgunlugu, dogru drind sirekli
tretme yetkinligi 6nemli 6lciide gelismis durumda. Birgok
tedarikcimiz artik yalnizca tiretim yapan degil, mihendislik
katkisi sunan ¢ézim ortaklan haline geliyor. Kritik triinlerin
yerlilestirilmesinde temel yaklasimimiz, yalnizca ithal

bir Griind yerli muadiliyle degistirmekten ibaret degildir.
Uriinii yerlilestirirken benzerlerinden daha iyi performans
gosterecek sekilde katma deger yaratmasini hedefliyoruz.

SYS Grup - AEI Systems VENOM LR Topu
SYS Group - AEI Systems VENOM LR Cannon

Domestic Engineering Power in Challenging
Standards

CANiK NEWS: How do you evaluate the quality
level reached by domestic suppliers within your wide
and high-standard product range? How does the
localization of critical products reflect on the field?
Riflat GNAL: The product portfolio within the SYS Group
ecosystem is extensive and demands a high level of
engineering discipline. It spans from specialized surface
coatings used in weapon systems to military grade paint
applications for both land and naval platforms. This wide
spectrum reflects the quality and capability of our supplier
base.

Our local partners have made significant progress in
process control, materials engineering, and testing
infrastructure. Today, many of them act as true solution
partners, contributing engineering expertise rather than
focusing solely on manufacturing.

When it comes to the localization of critical components,
our objective goes beyond simply replacing imported
products with local alternatives. We aim to create solutions
that deliver higher performance and added value. To
achieve this, we conduct detailed analyses of performance
requirements and applicable military standards, work
closely with selected suppliers on sample production,

and carry out comprehensive testing. This includes
environmental durability, corrosion resistance, and field
suitability assessments.

The most tangible outcome of this approach is improved
operational continuity for systems in the field, along with
a significant reduction in supply chain risks and potential
impacts related to embargoes.

=l
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Kritik bilesenlerin performans gereksinimleri, askeri
standartlar ve operasyonel kosullari detayli sekilde analiz
ediyoruz. Proses gelistirme ve mithendislik ¢calismalarini
yaptiktan sonra uygun tedarikgilerle birlikte numune
tretimi calismalarini yiiriitiiyoruz. Uriinler; cevresel
dayanim, korozyon, asinma, mekanik dayanim ve saha
sartlarina uygunluk gibi kapsamli testlerden gegciriliyor.
Basarili dogrulama sonrasinda driinleri seri tiretime aliyor
ve performanslan sirekli olarak izliyoruz. Bu calismalarin
en somut ¢iktisi, sahada kullanilan sistemlerin operasyonel
surekliliginin artmasi ve tedarik risklerinin dnemli élciide
azalmasidir. Yerli iretim sayesinde; kritik parcalarin temin
siiresi kisaliyor, ambargo veya tedarik kesintisi riskleri
minimize ediliyor.

Ayrica yerli Ureticilerin bu siirecte kazandigi teknik bilgi

birikimi, savunma sanayinin farkli projelerine de aktarilabiliyor.

Bugiin geldigimiz noktada vyerli tedarikgilerimizin kalite
seviyesi; savunma sanayinin zorlu teknik gereksinimlerini
karsilayabilecek olgunluga biiyiik 6l¢tide ulagmis durumdadir.
SYS Grup olarak hedefimiz ise bu seviyeyi korumakla
yetinmeyip, tedarikgilerimizle birlikte daha yiiksek
hassasiyetli Giretim kabiliyetleri ve kiiresel dlcekte rekabetci
bir sanayi altyapisi olusturmaktir. Béylece hem projelerimizin
guvenilirligini artinyor hem de Tiirkiye'nin savunma sanayi
ekosisteminin uzun vadeli giiciinii pekistiriyoruz.

Birlikte Ogrenen ve Siirekli Gelisen Bir Kalite Ekosistemi
CANilK NEWS: Tedarik siirecinde ortaya cikan
problemlerin tedarikgilerle birlikte ¢6ziilmesini nasil
yonetiyoruz? Bu “ortak akil” yaklasimi kalite ve siireg
performansina nasil katki sagliyor?

Rifla ONAL: Kalite yénetimi sistemi, risk analizi ve 6nleyici
faaliyetleri éncelikle ele almasina ragmen, olusabilecek bir
problemi en hizli ve kalici sekilde ortadan kaldirmaya da
odaklanir. SYS Grup olarak bu nedenle kalite yaklagimimizi
yalnizca kurum ici stireclerle sinirli tutmuyor; tedarikcilerimizi
de kapsayan bitiincil bir kalite ekosistemi icinde yonetiyoruz.
Tedarik stirecinde hammadde girisinden nihai lriin teslimine
kadar tiim asamalar kalite kontrol ve dogrulama yontemleri
ile kayit altina alinarak izleniyor. Buna ragmen sahadan bir
geri bildirim geldiginde veya herhangi bir uygunsuzluk tespit
edildiginde, siireci yalnizca i degerlendirmeyle sinirlamiyor;
gerektiginde tedarikgimizle birlikte yiritilen sistematik bir
problem ¢6zme modelini de devreye aliyoruz.

Bu siirecte birden fazla problem ¢6zme sistematigi
uygulanmakla birlikte 6zetle;

* Problemi hizli sekilde ele alip tanimliyoruz,

» Uretimi aksatmamak icin gecici énlemleri belirleyip devreye
aliyoruz,

« Problemi kék neden analizi (6 sigma, 5 neden analizi gibi) ile
gercek kok nedenini tespit ediyoruz,

* Kalicr diizeltici ve dnleyici faaliyetler belirleyip uygulamaya
aliyoruz,

« Alinan diizeltici ve 6nleyici faaliyetlerin sonuclar izlenip
alinan aksiyonlarnn etkinligini degerlendiriyoruz.

A Quality Ecosystem that Learns and Evolves Together
CANiK NEWS: How do you manage solving problems that
arise in the supply process together with suppliers? How does
this "collective intelligence" approach contribute to quality
and process performance?

Rifla GNAL: Although the quality management system primarily
addresses risk analysis and preventive actions, it also focuses on
eliminating any potential problem as quickly and permanently

as possible. Therefore, as SYS Group, we do not limit our quality
approach solely to internal processes; we manage it within a
holistic quality ecosystem that includes our suppliers. During the
supply process, all stages from raw material entry to final product
delivery are recorded and monitored through quality control and
verification methods. Despite this, when feedback comes from
the field or any non-conformity is detected, we do not limit the
process to an internal evaluation; when necessary, we activate a
systematic problem-solving model conducted together with our
supplier.

While multiple problem-solving systematics are applied in this
process, in summary:

» We address and define the problem rapidly,

» We determine and implement temporary measures to avoid
disrupting production,

» We identify the true root cause of the problem through root
cause analysis (such as 6 Sigma, 5 Whys analysis),

» We determine and implement permanent corrective and
preventive actions,

» We monitor the results of the implemented corrective and
preventive actions and evaluate the effectiveness of the actions
taken.

The process conducted with the supplier after a detected non-
conformity generally includes the following steps:

» We share the data and technical findings from the field directly
with the supplier. If necessary, our engineering and quality teams
conduct on-site investigations together with the supplier at the
supplier's facility, evaluating the production and control processes
together.

* The effectiveness of the implemented improvements is verified
through quality measurements and tests performed on the
product. This approach creates a strong technical cooperation
culture beyond the "customer-supplier” relationship.

» Asaresult, problems can be solved more quickly and
permanently, quality standards improve across the entire supply
network, and a culture of continuous improvement is established
in the processes. One of the most important gains is that the
resulting technical knowledge does not only solve a single problem
but also adds value to the design and production processes of
future projects.

In conclusion, quality management at SYS Group aims not only to
produce defect-free products but to create a supply ecosystem that
shares knowledge, learns together, and continuously evolves.
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Tespit edilen bir uygunsuzluk sonrasinda tedarikgiyle birlikte yiritilen sirec genellikle su adimlan iceriyor:

» Sahadan gelen veri ve teknik bulgular tedarikciyle dogrudan paylasiyoruz. Gerekirse miihendislik ve kalite ekiplerimiz tedarikgi
sahasinda tedarikgi ile birlikte incelemeler yaparak tiretim ve kontrol siireclerini birlikte degerlendiriyoruz.

« Uygulanan iyilestirmelerin etkinligi Griine yapilan kalite 6l¢iim ve testlerle dogrulaniyor. Bu yaklasim “misteri-tedarikgi”
iliskisinin 6tesinde giicli bir teknik is birligi kiltiird olusturuyor.

» Bunun sonucunda; problemler daha hizli ve kalici sekilde ¢dziilebiliyor, kalite standartlar tiim tedarik aginda iyilesiyor,
siireclerde sirekli iyilestirme kiiltiirii yerlesiyor. En 6nemli kazanimlardan biri de ortaya ¢ikan teknik bilgi birikiminin yalnizca tek
bir sorunu ¢6zmekle kalmayip gelecekteki projelerin tasarim ve lretim siireclerine de deger katmasidir.

Sonucg olarak SYS Grup’ta kalite yénetimi, yalnizca hatasiz diriin Gretmeyi degil; bilgiyi paylasan, birlikte 68renen ve sirekli
gelisen bir tedarik ekosistemi olusturmayi hedefler.

CANiK METE MCS PRIME
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CANIKK ACADEMY

Giivenlik Bir Tercih Degil, Bir Disiplindir:
CANiK ACADEMY Yaklasimi
Security Is Not a Choice, It Is a Discipline: The CANiK ACADEMY
Approach

Atesli silahlarla ilgili en kritik
gercek sudur:

Givenlik dgrenilen bir bilgi
degil, i¢sellestirilen bir
disiplindir.

CANiK ACADEMY, bu yaklasimi
yalnizca bir egitim bashgi
olarak degi, tiim faaliyetlerinin
merkezinde konumlanan bir
kiiltiir olarak ele almaktadir.
Clinkdi gtivenli kullanim; teknik
becerinin dtesinde, zihinsel
hazirlik, karar verme stirecleri
ve davranissal aliskanliklarin
biitdiniidtir.

Bu nedenle Academy’nin
egitim modeli, iki temel iizerine
insa edilmistir: bilginin dogru
aktarimi ve bu bilginin sahada
davranisa doniismesi.

Teoriden Sahaya: Giivenlik Kiiltiiriiniin insasi

“Atesli Silahlarda Givenlik Kiiltiri: Akademik ve Operasyonel
Yaklasim” baslikli seminer serisi, bu anlayisin ilk adimini
olusturmaktadir.

istanbul, Ankara, Antalya ve izmir’de gerceklestirilen bu
seminerlerde yalnizca teknik bilgiler aktanimamis; ayni
zamanda katilimcilara su temel bakis acisi kazandinlmistir:

“Silah kullanimi bir yetki degil, bir sorumluluktur.”
Seminerlerde ele alinan konular;

« Guvenli kullamm prensipleri,

* Operasyonel disiplin,

* Sorumlu tabanca sahipligi ve cagdas egitim metodolojileri
cercevesinde degerlendirilmistir.

Dr. ismail DUT,
CANiK ACADEMY Direktori
Director of CANiK ACADEMY

The most critical truth about
firearms is this:

Safety is not merely learned it is

internalized as a discipline.

CANiK ACADEMY approaches
this principle not as a
standalone training topic, but
as a core culture embedded at
the center of all its activities.
Because safe firearm handling
extends beyond technical
proficiency; it is the integration
of mental preparedness,
decision-making processes, and
behavioral consistency.

For this reason, the Academy’s
training model is built on

two fundamental pillars: the
accurate transfer of knowledge
and its transformation into real-
world behavior.

From Theory to Field: Building a Culture of Safety

The seminar series titled “Firearms Safety Culture: An Academic
and Operational Approach” represents the first step of this
philosophy.

Conducted in Istanbul, Ankara, Antalya, and Izmir, these seminars
go beyond delivering technical information. They establish a
foundational mindset among participants:

Firearm usage is not an authority it is a responsibility.
Key topics addressed throughout the seminars include:
« principles of safe handling,

« operational discipline,

* responsible handgun ownership,

* and contemporary training methodologies.



CANIKNEWS /

Ancak bu siireci degerli kilan, teorik bilginin sahadan gelen
gercek deneyimlerle desteklenmesidir. Clinki giivenlik kiiltird,
yalnizca anlatilarak degil, anlamlandirilarak ve uygulanarak
kazanilir.

2026 yiliitibanyla bu seminerler genisletilerek devam
etmekte ve Tiirkiye genelinde daha fazla katilimciya ulagsmayi
hedeflemektedir.

CANiK ACADEMY'nin egitim yaklasiminin merkezinde yer alan
“Deneyim Ogretit” ilkesi, giivenlik killtiiriiniin gercek anlamini
aciklar.

Bilgi, tek basina yeterli degildir. Gercek 6grenme, stres altinda
dogru davranisi sergileyebildiginiz anda bagslar.

Bu yaklasim dogrultusunda gelistirilen Tactical Performance
Bootcamp, atis performansini yalnizca teknik bir beceri olarak
degil; fiziksel kapasite, zihinsel dayaniklilk ve karar verme
sirecleriyle birlikte ele almaktadir.

Program, katilimcilan kontrolli stres altinda performans
lretmeye zorlayarak, teorik bilginin gercek hayatta
uygulanabilir hale gelmesini hedefler.

Temel ve orta seviye egitimlerin ardindan gelistirilen Taktik
Tabanca Egitimi Ill, CANiK ACADEMY’nin egitim modelinde
kritik bir esik noktasidir.

Bu program, katihmcilara yalnizca daha iyi atis yapmayi degil;
» Dogru zamanda dogru karari verebilmeyi,

 Durumsal farkindahgi yonetebilmeyi,

» Baski altinda kontrolii siirdiirebilmeyi 6gretmeyi amaclar.

Cunkd gercek performans, sakin ortamda degil; belirsizlik ve
stres altinda ortaya ¢ikar.
Bu ydniyle egitim, klasik bir atis programinin 6tesine gecerek,

guvenlik kiltiriiniin sahada test edildigi ve pekistirildigi ileri
seviye bir uygulama haline gelmektedir.

What distinguishes this process, is the integration of theoretical
knowledge with real-world experience. Because a culture of
safety cannot be developed through instruction alone it must be
understood, contextualized, and applied.

As of 2026, the seminar series continues to expand, aiming to reach
a broader audience across Tiirkiye.

At the core of CANiIK ACADEMY's methodology lies a defining
principle:

“Experience Teaches.”

Knowledge alone is not sufficient. True learning begins when correct
actions can be performed under stress.

Developed in line with this approach, the Tactical Performance
Bootcamp evaluates shooting performance not merely as a
technical skill, but as a function of physical capability, mental
resilience, and decision-making under pressure.

By placing participants in controlled stress environments, the

program ensures that theoretical knowledge becomes applicable in
real-world scenarios.

Following foundational and intermediate programs, Tactical Pistol
Training Ill represents a critical threshold within CANiK ACADEMY'’s
training framework.

This program is designed not only to improve marksmanship, but to
develop the ability to:

» make accurate decisions at the right moment,
« effectively manage situational awareness,
» maintain control under pressure.

Because true performance does not emerge in controlled
environments but under uncertainty and stress.

In this respect, the program goes beyond conventional shooting
instruction, evolving into an advanced-level application where the
principles of safety culture are actively tested and reinforced in the
field.

CANiK ACADEMY Egitimleri
CANIK ACADEMY Training
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CANiK ACADEMY'’s approach is simple, yet powerful:
Safety is not taught it is built.

This process of construction:

begins with knowledge,

develops through experience,

and is sustained through discipline.

Today, the seminars and training programs conducted across
Tiirkiye aims not only to enhance individual skills, but also to
foster a more conscious, responsible, and safety-oriented culture of
firearm use.

And this culture will continue to extend beyond the training
environment becoming a consistent standard in everyday life.

Stay tuned for upcoming training
programs and events.

For detailed information and registration:

academy.canik.com
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Giicitimiiziin Merkezinde Insan,

Vizyonumuzun Odaginda Gelecek Var
People at the Heart of Our Strength, the Future at the Core
of Our Vision

Savunma sanayi denildiginde akillara yiiksek teknoloji, devasa iretim hatlari ve stratejik hedefler gelir. Ancak Tiirkiye,
Avrupa, Ingiltere ve Amerika'ya kadar uzanan operasyonlarnyla kiiresel teknoloji devi haline gelen Samsun Yurt
Savunma igin bu devasa ekosistemin kalbinde her zaman en degerli unsur INSAN yer almaktadir.

Kurumumuzun sadece bugiinii degil, yarinlari da koruma ve insa etme vizyonuyla hayata gecirdigi CANiK Superior
World, kurumsal sosyal sorumlulugu bir "faaliyetler biitiini" olmaktan gikarp, ekosistemimizin genlerine isleyen sinir
otesi bir kiiltiire donistiriyor.

Ailelerimize, sosyal ve toplumsal giindemlerimize, yerel ve global tiim paydaslanmiza dokunan bu vizyon; SYS Grup’un
yalnizca en iistiin teknoloji ile en kaliteli triinleri Gretmekle kalmayip, ayni zamanda toplumu, dogayi, insan onurunu
ve gelecege duyulan giiveni korumayi bir gorev olarak kabul ettigini kanitlyor.

When the defence industry is mentioned, high technology, massive production lines, and strategic targets often come
to mind. However, for SYS Group—-which has evolved into a global technology giant with operations extending from
Tiirkiye to Europe, the UK, and the USA—the most valuable element at the heart of this vast ecosystem has always been
the HUMAN factor.

With a vision to protect and build not only the present but also the future, the CANIK Superior World initiative
transforms corporate social responsibility from a mere "collection of activities" into a cross-border culture embedded in
the very DNA of our ecosystem. This vision touches our families, our social agendas, and all our stakeholders, both local
and global. It serves as proof that SYS Group does not merely produce the highest technology and top-quality products,

but also accepts the protection of society, nature, human dignity, and trust in the future as its primary duty.

Kitalari Asan Biiyiik Bir Aile: SYS Grup

SYS Grup, calisanlaninin gérev basina sadece parlak zihinleriyle
degil, ruhsal bir iyi olus hali ile gelerek gline baslamalarini

her seyin dniinde tutuyor. Gelecek kaygisi tagsimadan,
rahatlikla gérevine ve gelisime odaklanabilen bir ekibin

ancak giicli bir "aile birligi" ile miimkiin olduguna inanan
kurum, bu birligi tiim yerleskelerinde saglayarak cografi
sinirlarin 6tesine tasmaya calisiyor. Oyle ki, ingiltere veya
Amerika Birlesik Devletleri'ndeki tesislerde ise baslayan yeni
bir ekip arkadasinin heyecani ve duyurusu, Tirkiye'deki tim
yerleskelerde ayni coskuyla paylasihyor. Clinki bu devasa
yapida mesafeler yoktur; tek bir biiyiik kiiresel aile vardir.

Bu giiclii degerin en coskulu ve en kékli yansimasi hig
siiphesiz bir sirket gelenegi halini alan CANiK FEST
etkinlikleridir. Sirket ¢calisanlarinin aileleriyle bir araya geldigi,
aidiyet duygusunun zirveye ulastigi bu devasa bulusma;
siradan bir etkinlik olmanin ¢ok dtesine gecerek SYS Grup'un
dev bir aile oldugunun en giiclii kanitina donismistir. Bu

yil haziran ayinda besinci defa diizenlenmesi planlanan
CANiK FEST, hem geleneksel hale gelen siinnet sdleni hem
de kidem 6ddilleri téreni ile, paylasilan sevincin ve birlikteligin
sahadaki en somut karsihgidir. Bu ailenin en kiiclik fertlerinin
hayal diinyasini renklendiren 23 Nisan Resim Yarismasi gibi
etkinlikler ise; sevginin ve cocuklara verilen degerin zarif bir
yansimasi olarak sirket kiiltiiriindeki yerini almaktadir.

A Global Family Beyond Continents: SYS Group

At SYS Group, we believe that our people should begin each day
not only with clarity of mind, but with a genuine sense of inner
well-being. We recognize that a team can fully dedicate itself to
its responsibilities and personal growth only when it is free from
uncertainty about the future. This belief lies at the heart of our
commitment to fostering a strong and unified family culture
across the entire organization.

This sense of unity transcends geographical boundaries. The
excitement of a new colleague joining a facility in the United
Kingdom or the United States is shared with the same pride
and enthusiasm across all our locations in Tiirkiye. Within this
expansive structure, distance holds no meaning. What truly
defines us is the spirit of one global family.

The most vibrant and deeply rooted expression of this culture

is reflected in CANIK FEST, which has evolved into a cherished
corporate tradition. This large-scale gathering, where employees
come together with their families, represents the highest
expression of belonging and collective identity. It is a powerful
reminder that SYS Group is more than an organization; it is a
living, breathing community.

Now approaching its fifth edition this June, CANIK FEST continues
to embody this spirit through meaningful traditions such as the
circumcision ceremony and seniority awards.



These moments serve as
tangible expressions of
shared joy, recognition, and
togetherness.

Equally significant are events
such as the April 23 Painting
Contest, which celebrates the
creativity and imagination
of the youngest members

of our extended family.

These initiatives hold a
special place in our corporate
culture, reflecting not only
our values but also our deep
commitment to nurturing
future generations with care
and pride.
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23 Nisan Ulusal
April 23rd National Sovereignty and Chij

23 Nisan Ulusal Egemenlik ve Cocuk®ayrami - Resim Yarismasi

April 23rd National Sovereignty and Children's Day:
== Painting Competition

23 Nisan Ulusal Egemenlik ve Cocuk Bayrami
April 23rd National Sovereignty and Children's Day

R
Egermentik vé_(;ocuk B

43



CANIK NEWS;

CANiK SUPERIOR WORLD

iTU SAVTEK 2026
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Gelistirme MUd(iri Gengay
GENCER'in Katmanli Hava
Savunma Konsepti Konulu

N - Konusmasi - IT0 SAVTEK 2026
. Gengay GENCER, Marketing and
. Business Development Manager of

SYS Group, gave a presentation on

the Layered Air Defence Concept at
ITU SAVTEK 2026,
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Gelecegi insa Eden Kesintisiz Egitim Seferberligi

SYS Grup icin cocuklara ve genclere verilen deger, tek seferlik
senliklerin cok dtesinde, egitimin her kademesini kapsayan
kesintisiz bir seferberliktir. Kendi calisanlarinin cocuklarina
sundugu egitim yardimlarnyla baslayan bu vizyon, zamanla
giiclenerek tiim Tarkiye'ye ve hatta kiresel platformlara
yayilmaktadir.

Bu uzun soluklu egitim vizyonunun en carpici ve her sene
tekrarlanir hale gelen érneklerinden biri, Tiirkiye is Bankasi 47.
istanbul Maratonu’nda Tiirk Egitim Dernegi (TED) ile yan yana
gerceklestirilen iyilik hareketidir. Hatay depreminde ebeveyn
kaybi yasayan cocuklarin egitimine destek olmalk icin kosan
SYS Gonullileri; sivil toplum kuruluslan arasinda TED catisi

altinda rekor diizeyde (29.465.875 TL) bagis toplanmasina katki
saglamis ve tam 1.179 6grencinin egitim hayatina dogrudan umut

olmustur. Maraton sonrasi ¢alisanlar ve aileleri icin diizenlenen
Istanbul Bogaz turu ise, bu iyilik hareketinin sirket icindeki
birlestirici gliciinii ve takim ruhunu taclandirmistir.

SYS Grup’un teknoloji ve inovasyon odagindaki egitim destegi

okyanus dtesine de uzanmaktadir. ABD'de diizenlenen diinyanin

en prestijli robotik turnuvalarindan VEX Robotics Diinya
Sampiyonasi'na katilan Tirk takimlarina verilen sponsorluk
destegi, markanin sadece bugiiniin degil, yarinin teknoloji
liderlerini yetistirme konusundaki kiiresel vizyonunu da
kararhhkla ortaya koymaktadir.

Gelecegin Miihendislerine ilham Veren Adimlar

Tirkiye'nin beyin géciini énlemek, genc yeteneklerde derin
bir aidiyet duygusu yaratmak ve sahip olunan imkanlarin

ne denli genis oldugunu onlara yerinde géstermek, CANiK
Superior World'iin stratejik hedeflerinden biridir. Bu vizyonun
en giicli adimlarindan biri, 13-19 Mayis 2026 tarihlerinde Milli

Miicadele'nin ilk adimlarinin atildigi Samsun'da gerceklestirilecek

olan Hezarfen Savunma, Havacilik ve Uzay Teknolojileri Egitim
Kampi'dir.

Milli astronotumuz Tuva Cihangir Atasever'in bizzat katilarak
genclere ilham verecegi bu stratejik kamp; Ondokuz Mayis
Universitesi, Samsun Universitesi, Tiirk Havacilik ve Uzay
Sanayii, HAVELSAN, ASELSAN, ROKETSAN, TUBITAK UZAY ve
Tirkiye Uzay Ajansi gibi sektdriin en saygin kurumlarini egitim
paydasi olarak bir araya getiriyor.

SYS Grup'un ana sponsorlugunu, Samsun Blyiiksehir
Belediyesi'nin ise ana destekgiligini tistlendigi bu dev
organizasyon; lise cagindaki genclerin gdzlerindeki 1siltiyi
yarinlara kanalize etme cabasidir. Hezarfen projesi, tilkemizin

en prestijli fen liselerinin parlak 6grencilerini bir araya getirerek,

Tirkiye'nin savunma, havacilik ve uzay teknolojileri gibi

stratejik alanlarinda yiiksek teknoloji ile Gretim yapan tesislerini
gormelerine imkan tanimaktadir. Kariyer yolculuklarina ¢itkmadan

once, kendilerine rehberlik edebilecek uzmanlarla genclerimizi
bulusturarak, gelecegin diinyasini insa etmeleri icin gereken o
biyik aidiyet duygusunu kazanmalarini saglamaktadir.

Bu yaklasim tniversite siralarinda da ivme kazanarak devam
etmektedir. Savunma ve havacilik alaninda kurulan ilk 6grenci
kuliiplerinden iTU SAVTEK’e verilen Mekan Sponsorlugu
destegi ve gectigimiz giinlerde Ondokuz Mayis Universitesi ev
sahipliginde basariyla tamamlanan OKAF'26 (Orta Karadeniz
Kariyer Fuan) icin distlenilen Platin Sponsorluk, genglere

duyulan giivenin kanitidir. Ayrica, Samsun Universitesi Endiistri

Miihendisligi Toplulugu (EMU) gibi 6grenci gruplan sik sik
fabrikalarda agirlanmakta; gen¢ mihendis adaylar yiiksek

teknolojik tretim proseslerini, CNC sistemlerini ve kalite kontrol

siireclerini yerinde inceleyerek paha bigilmez bir saha tecriibesi
edinmektedirler.

A Continuous Education Mobilisation Building the
Future

For SYS Group, the value placed on children and youth goes

far beyond one-time celebrations. It represents a sustained
commitment that spans every stage of education. What began
as educational support for the children of our own employees
has evolved over time into a broader vision, extending across
Tiirkiye and reaching global platforms.

One of the most powerful reflections of this long-term
commitment is the movement of solidarity carried out in
partnership with the Turkish Education Association during

the 47th Istanbul Marathon. SYS Volunteers ran in support

of children who lost their parents in the Hatay earthquake,
contributing to a record-breaking donation of 29,465,875 TL
under the TED umbrella. This effort directly created educational
opportunities for 1,179 students, offering them renewed hope
for the future. The Bosphorus tour organized for employees and
their families following the marathon further strengthened the
sense of unity and collective purpose within the organization.

SYS Group’s dedication to education also extends beyond
national borders. Through its sponsorship of Turkish teams
participating in the VEX Robotics World Championship in the
United States, one of the world’s most prestigious robotics
competitions, the Group demonstrates a clear and determined
vision to support and empower the technology leaders of
tomorrow on a global scale.

Inspirational Steps for Future Engineers

Preventing brain drain in Tiirkiye, creating a deep sense of
belonging among young talents, and showing them firsthand
the extent of the opportunities available are among the
strategic goals of CANiK Superior World. One of the strongest
steps in this vision is the Hezarfen Defence, Aerospace, and
Space Technologies Training Camp, to be held in Samsun—-where
the first steps of the National Struggle were taken—between
May 13 and 19, 2026.

This strategic camp, where national astronaut Tuva Cihangir
Atasever will personally participate to inspire the youth,
brings together the industry’s most respected institutions as
educational partners, including Ondokuz Mayis University,
Samsun University, Turkish Aerospace Industries (TUSAS),
HAVELSAN, ASELSAN, ROKETSAN, TUBITAK SPACE, and the
Turkish Space Agency.

In this organisation, where SYS Group serves as the main
sponsor and the Samsun Metropolitan Municipality as the main
supporter, the goal is to channel the spark in the eyes of high
school students toward the future. The Hezarfen project brings
together bright students from our country’s most prestigious
science high schools, allowing them to see facilities that produce
high technology in strategic fields. By bringing them together
with experts who can guide them before they embark on their
career journeys, it ensures they gain the great sense of belonging
required to build the world of the future.

This approach continues with momentum at the university
level. Providing Venue Sponsorship to ITU SAVTEK-one of

the first student clubs established in the field of defence and
aerospace—and the Platinum Sponsorship undertaken for
OKAF'26 (Middle Black Sea Career Fair), recently hosted by
Ondokuz Mayis University, are testaments to the trust placed in
youth. Furthermore, student groups like the Samsun University
Industrial Engineering Society (EMU) are frequently hosted

at the factories, where young engineering candidates gain
invaluable field experience by examining high-tech production
processes, CNC systems, and quality control procedures on-site.
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Ekosistemi Aileden Goren "“Sinir Tanimaz" Anlayis

SYS Grup, kadinin is diinyasindaki ve toplumdaki yerini
giiclendirmeyi, siirdiiriilebilir bir gelecegin teminati olarak
gorir. Bu yaklasim, sadece Kadin Stajyer Programlari ile genc
kadin mihendis adaylarina destek verilmesinde degil, 6zel
giinlerde sergilenen ince diisiincelerde de kendini gésteriyor.

8 Mart Diinya Kadinlar Giinii 6zelinde "kadinlarnn elinden"
cikan emek dolu hediye paketlerinin takdim edilmesi ve
CANiK ACADEMY Direktdrii Dr. ismail DUT tarafindan verilen
"Saglikli Yasam Semineri" bu degerin yansimalarindan sadece
birkacidir. Ancak burada vizyonu farkl kilan ¢cok daha derin
bir detay gizlidir: Bu seminerler ve hediyeler sadece SYS Grup
bordrolu calisanlarina degil; tesislerde hizmet veren paydas
firmalarin personellerine kadar ulastinimaktadir. Biiyiik bir
hassasiyetle ve sorumlulukla yiritilen bu faaliyetler, birlik
olma ve dayanigsma kiltiiriiniin tim ekosisteme yayilmasini
saglamaktadir.

Bu kapsayici "aile" anlayisi sadece ¢alisanlari ve yerel
tedarikgileri degil, kiiresel ortaklar da icine almaktadir.

Dev bir organizasyon olarak gectigimiz yil baslatilan HOME
CANiK etkinligiyle diinyanin dért bir yanindan gelen iilke
distribttorleri ve ortaklar ayni ¢ati altinda bulusturulmaktadir.
Bu organizasyonlarda distriblitdrlerin Gretim tesislerimizi
yerinde gdrebilmesi, test atislarina ve etkinliklere
katilabilmesi, birbirleri ile paydas iliskilerini gelistirebilmeleri
saglanirken, ayni zamanda ulkemizin kiiltiirel ve tarihi
zenginliklerinin tanitilmasi ve bu kiiresel basarinin ne kadar
degerli bir parcasi olduklarinin kendilerine hissettirilmesi
anlaminda oldukga degerlidir.

Saghikli Yasam ve Toplumsal Dayanisma

Fiziksel ve zihinsel olarak ancak saghkli bireylerin saglikli
toplumlar insa edebilecegi bilinciyle hareket eden SYS Grup,

calisanlarina tamamlayici saglik sigortasi imkani sunmaktadir.

Toplumsal dayanisma ayaginda ise sivil toplum kuruluslanyla
yuritiilen omuz omuza miicadeleler dikkat cekmektedir.
LOSEV ve LOSAM gibi kurumlara verilen istikrarli destekler,
cocuklarin ve ailelerin hayatina dokunan umut isiklar olmaya
devam etmektedir.

Bu genis vizyonun mimarlarindan SYS Kurumsal Sosyal
Sorumluluk Komitesi Bagkani N. Didem ARAL, toplumsal
dénisiimiin temelini su sozlerle 6zetliyor:

"Savunma sanayi i¢in ¢cocuklarimizin ve genglerimizin egitimi
kritik derecede dnemli. Bu bilgi ve tecriibe akisini nesilden
nesile aktarmayi ve devamliligini saglamayi gorev olarak
gormeliyiz. CANiK Superior World 6zelinde hedefimiz de
uzun soluklu fayda saglayacak, yaptigimiz iyilikle gercek bir
donisim yaratacak sirddrilebilir projeler gelistirmektir."
SYS Grup Genel Miidiirii C. Utku ARAL ise savunma sanayine
kazandinlan teknolojik yetkinligin ancak yetismis insan
kaynagiyla sirekliliginin saglanacagini belirterek; yatinma,
tasarima ve en 6nemlisi insana verilen 6nemin altini her
firsatta cizmektedir.
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An "Unbounded" Approach That Views the Ecosystem
as Family

SYS Group views strengthening the position of women in the
business world and society as a guarantee for a sustainable future.
This approach manifests not only in supporting young female
engineering candidates through Women Intern Programmes but
also in the thoughtful gestures shown on special occasions.

The presentation of gift packages handcrafted by women on
March 8, International Women'’s Day, and the "Healthy Living
Seminar" given by CANiK ACADEMY Director Dr. [smail DUT are
just a few reflections of this value. However, a deeper detail
distinguishes this vision: these seminars and gifts are reached
not only to SYS Group employees but also to the personnel

of stakeholder firms serving at the facilities. These activities,
conducted with great sensitivity and responsibility, ensure that
the culture of unity and solidarity spreads throughout the entire
ecosystem.

This inclusive "family" concept encompasses not only employees
and local suppliers but also global partners. As a major
organisation launched last year, the HOME CANiK event brings
together country distributors and partners from all over the world
under one roof. These organisations are invaluable in allowing
distributors to see production facilities on-site, participate in test
firings and events, and develop stakeholder relationships, while
also promoting our country's cultural and historical riches and
making them feel like a cherished part of this global success.

Healthy Living and Social Solidarity

Acting with the awareness that only physically and mentally
healthy individuals can build healthy societies SYS Group

provides its employees with private health insurance. On the
sacial solidarity front, the shoulder-to-shoulder efforts with non-
governmental organisations stand out. Consistent support given
to institutions like LOSEV and LOSAM continues to be a beacon of
hope touching the lives of children and their families.

N. Didem ARAL, Chairman of the Corporate Social Responsibility
Committee of SYS Group and one of the architects of this broad
vision, summarizes the foundation of social transformation

with these words: "The education of our children and youth is
critically important for the defence industry. We should see it as a
responsibility to ensure that this flow of knowledge and experience
is transferred from generation to generation and sustained. Our
goal within CANiK Superior World is to develop projects that
deliver long-term benefit and create genuine transformation
through the good we do."

C. Utku ARAL, CEQO of SYS Group, emphasizes that the
technological competence brought to the defence industry can
only be sustained through trained human resources, underlining
the importance given to investment, design, and—most
importantly—people at every opportunity.

Hezarfen Savunma, Havacilik ve Uzay Teknolojileri Egitim Kampi
Hezarfen DT»(_@, Aviation and Sbace Technologies Training Camp
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Sadece Teknoloji Degil, Deger Uretiyoruz

CANiK Superior World catisi altinda yiriitiilen tiim bu projeler,
etkinlikler ve destekler bir araya geldiginde ortaya cikan tablo
sudur: SYS Grup, savunma sanayinin kiiresel arenadaki en
glicli oyuncularindan biri olarak sinirlar agarken, kéklerini
insani degerlerle daha da saglamlastirmaktadir.

Cocuklarin nesesinden geng mithendislerin heyecanina,
uluslararasi bir is ortaginin aidiyet duygusundan
ekosistemdeki en kiiglik tedarikginin refahina kadar her detayi
dert edinen bu yaklagim; siirdirilebilir bir iyilik hareketidir.
Gind kurtaran projelerle degil, yarina miras kalacak degerlerle
yuriiyen SYS Grup, kitalan asan biyiik ailesiyle birlikte
aydinlik bir gelecegi bugiinden insa etmeye kararlilikla devam
etmektedir.

CANIK ACADEMY Saglikli Yasam Semineri
CANIK ACADEMY Healthy Living Seminar

We Produce Values, Not Just Technology

When all these projects, events, and supports carried out under
the umbrella of CANIK Superior World come together, the resulting
picture is this: As SYS Group transcends borders as one of the
strongest players in the global defence arena, it strengthens its
roots further with human values.

This approach—which cares about every detail from the joy of
children to the excitement of young engineers, from the sense of
belonging of an international business partner to the welfare of
the smallest supplier in the ecosystem—is a sustainable movement
of kindness. Moving not with projects that merely save the day,
but with values that will remain as a legacy for tomorrow, SYS
Group continues with determination to build a bright future today,
together with its great family that spans continents.

47



48

CANIKNEWS /

DR. BLEDA'DAN...

24 Mart 2026, Baskent
Kyiv, Ukrayna...

Yaklasik 1 saat dnce verilen ve Kyivlilerce cok da ciddiye
alinmadigini gézlemledigimiz hava saldinsi alarmi,
telefonlarimiza diisen ikinci bir uyariyla farkli bir boyut aliyor.
Yiikseltilmis tehdit uyarisiyla birlikte beraber calistigimiz
yerel ortaklanimiz biraz endiseli bir hale birtiniyor.
Telefonlarindan farkli haber kanallarini kontrol ettikten sonra
Shahedlerin baskente yaklastigini soylilyorlar: Anlasilan, gece
yarisindan beri siiregelen fiize ve dron saldinisi alisilagelmisin
aksine yogunlasarak devam edecek. Gergekten de siirekli

g0z attigimiz telefonlanmizdaki hava saldirisi uyarisi
aplikasyonlari gdsteriyor ki sadece baskent Kyiv ve Kyiv
Oblasti degil, iilkenin dogusundan batisina Oblast lizerinde
insansiz hava araclar ugmakta. Ukraynali dostumuz kabaca
giineydogu yoniini gostererek Shahedlerin Kyiv'in dogu yakasi
tizerinde oldugunu sdyliiyor. Ugaksavar topcusunu ve mobil
ates gruplannin agir makineli tifeklerini duymak icin kulak
kabartiyoruz. Bir sey duyulmuyor...

Baskent Kyiv'te ucaksavar topgusunu islememesinin
sebebinin bir siiredir hizmette olan ve giderek yayginlasan avci
dronlar (interceptor dronlar) oldugu séyleniyor.

Nitekim giderek modelleri ve iiretim adetleri cogalan ve ilke
capinda kullanimi artinlan avci dronlarin, Subat 2026'da
Kyiv'e yénlendirilen Shahedlerin %70’ini imha etme basarisi
gosterdigi kisa siire 6nce ifade edilmisti.

FROM DR. BLEDA

Doc. Dr. Bleda KURTDARCAN
SYS Grup Danismani
SYS Group Consultant

March 24, 2026, Capital
City, Kyiv, Ukraine...

The air raid alert issued about an hour ago, which Kyiv residents
seemed to treat with a degree of routine indifference, has taken on
a far more serious tone with a second warning appearing on our
phones. With the threat level rising, our local partners are beginning
to show visible concern. After checking multiple news sources, they
confirm that Shahed drones are approaching the capital.

What began as another wave of attacks at midnight now appears
to be escalating beyond its usual pattern. The missile and drone
strikes are not subsiding but intensifying. The air raid alert
applications we monitor continuously show that unmanned aerial
vehicles are not limited to Kyiv and its surrounding region, but are
spread across the entire country from east to west. A Ukrainian
colleague gestures toward the southeast, indicating that the
Shaheds are already over the eastern outskirts of Kyiv. We listen
carefully, expecting to hear the familiar sounds of anti aircraft
artillery or the bursts of heavy machine guns from mobile fire
groups. There is nothing. No gunfire, no explosions. Only silence.

In Kyiv, this silence has a clear explanation. The reduced presence
of anti aircraft artillery fire is attributed to the growing use of
interceptor drones, which have been deployed for some time and are
now becoming a central element of the city’s air defense.

Recent reports indicate that in February 2026, these interceptor
drones successfully neutralized seventy percent of the Shahed
drones targeting Kyiv.
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SYS Grup- Merkeziyetsiz ve Mobil Katmanli Savunma Mimarisi Gosterimi
SYS Group - Demonstration of Decentralized and Mobile Layered Defence Architecture
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DR. BLEDA'DAN...

FROM DR. BLEDA

. SYS Grup- Merkeziyetsiz ve Mobil Katmanli Savunma Mimarisi Gésterimi
Ulke capinda yaklasik 500 dronla yapilan (200+ dron sadece SYS Group - Demonstration of Decentralized and Mobile Layered Defence Architecture

baskent Kyiv'e yéneltilmis) ve ¢ok uzun zamandir giin 1s1§inda
icra edilen en kapsamli saldiri olarak kayda gecen 24 Mart
saldinsinda %94,5'lik isabet basarisinin arkasinda bu yeni
silahlarin oldugu degerlendiriliyor.

Wild Hornets- Sting, Skyfall- P1-SUN, Odin, Octopus gibi
farkh modellerde retilen bu avci dronlar, Shahed tipi

tek yonli saldin dronlarini 10-20 km mesafede, 5-9 km
irtifada, ortalama %70 oraninda bir isabet kabiliyeti ile

imha etme yetenegini 1000-2500 USD aras! bir fiyata
sunmakta. Bu kabiliyetler sayesinde tehdide karsi en maliyet
etkin kinetik etkili savunma yéntemi olan yakin ve cok

yakin mesafe hava savunma imkani saglayan ucaksavar
topcusunun kabiliyetlerini destekleyecek en énemli arag

gibi durmaktadirlar. Zira bugiine kadar topgu atesinin
menzili 6tesinde angajman gerceklestirebilecek ve 2. bir
katman olusturabilecek tek sistem MANPADS olarak kabul
edilmekteydi. Ancak bu kategorideki Stinger (ve belki Mistral
M3) gibi silahlarin yaklasik 500,000 USD'lik maliyetleri ile
kiyaslandiginda avci dronlarin, her giin yiizlerce atilabilen

ve parca basina ortalama 35,000 USD maliyetteki Shahed
tipi dron tehdidine karsi uzun siiredir aranan ¢dziim oldugu
goriilmektedir. Ta ki Shahedlerin kullaniminda avci dronlara
karsi yeni bir teknik ve taktik karsi tedbir gelistirilinceye dek...

C-LUIRS HARDO KILL-SYSTEMS

SYS Grup- Merkeziyetsiz ve Mobil Katmanli Savunma Mimarisi Gosterimi
SYS Group - Demonstration of Decentralized and Mobile Layered Defence Architecture

Their impact was even more evident during the large scale attack
on March 24, one of the most extensive daylight operations in
recent months. In that attack, approximately five hundred drones
were launched nationwide, with more than two hundred directed
at Kyiv alone. The defense achieved a remarkable interception rate
of ninety four point five percent, with interceptor drones assessed
to have played a decisive role. These systems, produced in various
models such as Wild Hornets Sting, Skyfall P1SUN, Odin, and
Octopus, offer the capability to engage Shahed type one way attack
drones at distances of ten to twenty kilometers and altitudes
ranging from five to nine kilometers. With an average success rate
of seventy percent and a unit cost between one thousand and two
thousand five hundred dollars, they represent a highly efficient
solution in both operational and economic terms.

Their emergence significantly enhances the effectiveness of anti
aircraft artillery, which remains the most cost effective kinetic
method for close and very close range air defense. Until recently,
the only systems capable of extending engagement beyond artillery
range and forming a second layer of defense were MANPADS.
However, when compared to the cost of systems such as the
Stinger or Mistral M3, which can reach approximately five hundred
thousand dollars per unit, interceptor drones offer a far more
sustainable response to threats like the Shahed, which can be
deployed in large numbers at an average cost of thirty five thousand
dollars each.

In this evolving battlefield, interceptor drones are emerging as a
critical balancing factor. At least until new technical or tactical
countermeasures are developed, they represent one of the most
effective answers to the growing challenge posed by mass drone
attacks.
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MECANIK

MECANIK LIFESTYLE: Sinirlarm Otesinde,
Hayatin Tam Merkezinde!

MECANIK LIFESTYLE: Beyond Boundaries, Right at the Center of Life!

MECANIK, sadece operasyonel sahanin degil,
tutkuyla yasanan her anin "yetkinlik ortag1" olarak
smirlarim genisletmeye devam ediyor. Teknik
mirasin giinliik ritiiellerle birlestigi noktada; doganin
kalbinden sehir sokaklarina, padoklardan zirvelere
kadar her adimda, dayanmiklihik ve hassasiyete deger
veren toplulugumuzun modern yasam tarzina eslik
ediyoruz.

Hazirsamz, MECANIK'in sivil hayattaki dinamik

rotasma birlikte ¢ikalim!

BINICILIK GORSELLY
EQUESTRIAN IMAGH

MECANIK continues to expand its boundaries as the
"competence partner" not only in the operational field
but in every moment lived with passion. At the point

where our technical heritage meets daily rituals; from the
heart of nature to city streets, from paddocks to peaks, we
accompany the modern lifestyle of our community that
values durability and precision at every step.

If you are ready, let's embark on MECANIK's dynamic

route in civilian life together!

1. BINICILIiK: Asalet ve Dayanikliligin Uyumu

"Dizginleri Eline Al, Stilinle Ozgiirles!"

Atin ritmiyle biitiinlestiginiz o essiz anlarda, kiyafetinizin de
size ayni kusursuz uyumla eslik etmesi gerekir. MECANIK'in
yiiksek mukavemetli, esnek taktik pantolonlari ve nefes
alabilen 6zel kesim gémlekleri, binicilik sporunun gerektirdigi
asaleti ve zorlu sahanin gerektirdigi dayaniklihg bir araya
getiriyor. Eyerin tizerindeyken sadece hedefinize ve riizgara
odaklanin; Gistiin kumas teknolojimiz, hareket 6zgiirliiglintizi
maksimize etmek icin tasarlandi.

1. EQUESTRIANISM: The Harmony of Nobility and
Durability "Take the Reins, Break Free with Your
Style!"

In those unique moments when you become one with the rhythm
of the horse, your clothing must accompany you with the same
flawless harmony. MECANIK’s high-strength, flexible tactical pants
and breathable, custom-cut shirts bring together the nobility
required by equestrian sports and the durability demanded by
tough terrains. While in the saddle, focus only on your goal and the
wind; our superior fabric technology is designed to maximize your
freedom of movement.
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En agir setlerde, terin ve eforun zirveye ulastigi anlarda
MECANIK antrenman serisi yaninizda! Viicut ergonomisine
tam uyum saglayan, nem transferi yiiksek t-shirt ve
sweatshirt'lerimiz, salonun veya acik havanin en zorlu
antrenmanlarinda bile ferah ve giiclii hissetmenizi saglar.
Glcind taktiksel mihendislikten alan bu seriyle, kendi
rekorlarinizi kirarken stilinizi konusturun.

In the heaviest sets, when sweat and effort reach their peak,

the MECANIK training series is by your side! Our high moisture-
wicking t-shirts and sweatshirts, which perfectly adapt to body
ergonomics, ensure you feel fresh and strong even in the toughest
indoor or outdoor workouts. With this series drawing its power
from tactical engineering, let your style speak while breaking your
own records.

FITNESS GORSELLERI- MECANIK
FITNESS IMAGES - MECANIK
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lME obt!J‘rUn Gorselleri
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3. BUSHCRAFT: Doganin Kalbinde, Kendi Kurallarinla
"Vahsi Dogada Sadece Kendine ve Ekipmanina Giiven!"

Doganin en ham ve zorlu sartlarinda hayatta kalmak, salt bir hobi degil; bir
ustalik isidir. Kemere entegre dayanikh kihflarimiz, keskinligini asla yitirmeyen
bicak serilerimiz ve yirtilmaya karsi direncli dis giyim triinlerimizle ormanin
derinliklerinde kendi kurallarinizi yazin. MECANIK'in dogaya kafa tutan
donanimlari; atesi yakarken de barinaginizi insa ederken de en giivenilir yol
arkadasinizdir.

4, DOGA VE ORMAN: Her Kosulda Zirveye Adim At
"Hava Sartlari Degisir, Senin Kararlihgin Asla!"

Zirveye giden yol her zaman giinesli olmayabilir. ister aniden bastiran yagmur
ister dondurucu bir riizgar olsun; MECANIK'in su ve riizgar itici dis katmanlar,
doga yiiriyislerinizde sizi gériinmez bir zirh gibi korur. Termal dengenizi koruyan
cok katmanh giyim teknolojisi ve pratik kullanim sunan detaylar sayesinde,
doganin siirprizleri artik sizin icin sadece yeni birer macera.

3. BUSHCRAFT: In the Heart of Nature, By Your Own Rules
“In the Wild, Trust Only Yourself and Your Gear!"

Surviving in the rawest and harshest conditions of nature is not just a
hobby; it is a matter of mastery. Write your own rules deep in the forest
with our durable belt-integrated sheaths, our knife series that never lose
their sharpness, and our tear-resistant outerwear. MECANIK's nature-
defying gear is your most reliable companion, whether you're lighting a
fire or building your shelter.

4. NATURE AND FOREST: Step to the Peak in
Any Condition "Weather Conditions Change, Your
Determination Never Does!"

The road to the summit may not always be sunny. Whether it's a sudden
downpour or a freezing wind; MECANIK's water and wind-repellent
outer layers protect you like an invisible armor during your nature hikes.
Thanks to the multi-layered clothing technology that preserves your
thermal balance and details offering practical use, nature's surprises are
now just new adventures for you.
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Asfaltin 1slak oldugu, gecenin karanhginin ¢éktiigi o anlarda
motor siirmek cesaret ve dogru ekipman ister. Sehrin isiklari
vizériiniizden yansirken, MECANIK'in riizgar direncine karsi
koyan koruyucu montlan ve aerodinamik yapiyi destekleyen
taktik pantolonlariile kontrol tamamen sizde. Hizin ve
ozgurligin tadini gikarirken, Gst diizey kumas dayanikhliginin
verdigi glivenle yola devam edin.

’L‘fl

L]

Riding a motorcycle in those moments when the asphalt is wet
and the darkness of the night descends requires courage and the
right equipment. As the city lights reflect off your visor, you are in
complete control with MECANIK's protective jackets that withstand
wind resistance and tactical pants that support an aerodynamic
structure. Enjoy speed and freedom, hitting the road with the
confidence provided by top-tier fabric durability.

MECANIK Outdoor Uriin Gorselleri
MECANIK Outdoor Product Images
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MECANIK

Tim bu hareketli seriivenin ardindan veya yeni bir giine
baslarken, MECANIK kahveleriyle enerjinizi tazeleyin. Teknik
bir markanin topluluk kiiltiiriyle kurdugu bu yeni iletisim
katmani, mihendislik kiltirimiizden beslenen karakteriyle
her yudumda markamizin disiplinini ve sadeligini hissettiriyor.
MECANIK ile sahada, dogada, yolda ve simdi de fincaninizda
tam performans sizinle!

After all these action-packed adventures or while starting a new
day, refresh your energy with MECANIK coffees. This new layer of
communication built by a technical brand with community culture
makes you feel the discipline and simplicity of our brand in every

sip with its character fueled by our engineering heritage. With
MECANIK, full performance is with you in the field, in nature, on the
road, and now in your cup!
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CANiK TEAM’in Yiikselen Giicii: Hilfred
SIEBRITS ile Sampiyonluklar ve Hedetler

Uzerine
The Rising Power of CANiK TEAM: An Interview with Hilfred
SIEBRITS on Championships and Goals

Pratik aticihgin zirvesi olarak kabul edilen IPSC Handgun World Shoot 2025'te CANiK Team riizgan esmeye devam
ediyor. Takimin en yeni ve giiclii yiizlerinden biri olan Giliney Afrikali sampiyon sporcu Hilfred SIEBRITS, devasa
organizasyonda Production Optics klasmaninda elde ettigi Diinya 5.1igi ve Shoot-Off Sampiyonlugu ile kiiresel arenada
adindan dvgilyle s6z ettirdi.

Giney Afrika'daki ardisik ulusal sampiyonluklarini uluslararasi sahneye tasiyan Siebrits; yalnizca sahadaki hizi ve
isabet oraniyla degil, CANiK markasina ve takim ruhuna duydugu derin baghlikla da 6ne cikiyor. Engelleri asarak
zirveye tirmanan bir azim hikayesine sahip olan basarli sporcu, aticilik camiasinda "bir aile meselesi" olarak
tanimladigi takim kiltdrinin giiciine inaniyor.

CANiK NEWS olarak bu réportajimizda, elit aticilik diinyasinin yiikselen yildizi, CANiK Team Aticisi Hilfred SIEBRITS
ile bir araya geldik. Basarli sporcu; ulusal sampiyonluklardan diinya sahnesine uzanan CANiK yolculugunu, efsanevi
SFx RIVAL-S platformunun sahadaki benzersiz avantajlarini, MECANIK MO3 yarisma tipi optigiyle yakaladigi kusursuz
uyumu ve uluslararasi devrelerdeki yeni hedeflerini okurlarnimiz icin anlatti.

The winds of CANiK Team continue to blow at the IPSC Handgun World Shoot 2025, considered the pinnacle of
practical shooting. As one of the newest and most formidable faces of the team, South African champion Hilfred
SIEBRITS made a global impact by placing 5th in the World in the Production Optics division and claiming the Shoot-
Off Championship title.

Carrying his consecutive national titles in South Africa to the international stage, Siebrits stands out not only for his
speed and accuracy on the field but also for his deep sense of belonging to the CANIK brand and its team spirit. With a
story of perseverance that involves overcoming significant obstacles to reach the top, the successful athlete believes in
the power of a team culture that he defines as "a family affair."

In this issue of CANiK NEWS, we sit down with Hilfred SIEBRITS- a rising star in the world of the elite shooting and a
proud member of the CANiK Team.. He shares his journey within the CANiK ecosystem, the unparalleled advantages
of the legendary SFx RIVAL-S platform—-which he first discovered through the phrase "What a fantastic trigger"—the
perfect harmony he achieved with the MECANIK MQO3 competition optic, and his new targets on the international
circuit.

IPSC Diinya Sampiyonas!
IPSC World Championship
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CANilK NEWS: Sayin Siebrits, CANiK Team'in en

yeni ve en giiclii Giyelerinden birisiniz. Ekibe katilma
siirecinizden ve bu aileyi temsil etme yolculugunuzun
nasil basladigindan bahsedebilir misiniz? Profesyonel bir
sporcu olarak ekibe katilmadan 6nce CANiK markasina

ve tabancalarina asinaliginiz var miydi? Su anda kiiresel
CANiK ekosisteminde yer alan bir sporcu olarak, markayla
paylastiginiz o 6zel bagi ve aidiyet duygusunu nasil
tanimlarsiniz?

Hilfred SIEBRITS: Genc yaslarimdan itibaren atesli silahlara
karsi blyiik bir ilgim vardi. Aticihk sporlarina ancak 2015
yilinda adim atabildim ve pek cok markayi da bu siirecte
tanidim. CANiK, "Ne harika bir tetik!" évgiisiiyle her zaman
one ¢ikan marka oldu ve bu s6z aklima kazindi.

Sol kolumu ve sag bilegimi kirdigim, iyilesme siireci

2019'un sonlarina kadar sarkan ciddi bir motosiklet kazasi
gecirmistim. Bu kazanin ardindan ilk kez 2020 yilinda IPSC'de
yarigma firsati buldum. Ust iste iki kez Ulusal Sampiyonluk
kazandiktan sonra BOSRUS ailesine katilma sansi yakaladim;
beni CANiK SFx RIVAL-S Darkside ve bazi ek donanimlarla
desteklediler.

En basindan beri bana hep aileden biri gibi davranild; aticiligin
en dnemli yonii de budur zaten: iliskiler.

CANiI¢ NEWS: Mr. Siebrits, you are one of the newest and
strongest members of the CANiK Team. Could you tell us about
your process of joining the team and how your journey to
represent this family began? Did you have any familiarity with
the CANiK brand and its pistols before joining the team as a
professional athlete? As an athlete currently taking part in the
global CANiK ecosystem, how would you describe that special
bond and sense of belonging you share with the brand?

Hilfred SIEBRITS: | had a keen liking for firearms from a young
age, but | could only get into shooting sports in 2015. This is where
| got to know many brands. CANiK was always the one that stood
out; those famous words, "What a fantastic trigger," really stuck
with me. After recovering from a serious motorcycle accident in
late 2019, where | broke my left arm and right wrist, [ finally got

to compete in IPSC for the first time in 2020. After winning two
consecutive National titles, | joined the BOSRUS family, and they
supported me with the CANiK SFx RIVAL-S Darkside.

From the very beginning, | have been treated like family, and that is
the most important aspect of shooting: Relationships.

61



62

CANIKNEWS /

CANiK Team

2023 yilinda CANiK SFx RIVAL-S Darkside ile yarismaya
basladim. Platforma tam olarak alismam yaklasik bir ay siirdi;
bu sireci kolaylastiran sey ise markanin o meshur kusursuz
tetik hissiyatiydi. Bu platformla 2024 ve 2025 yillarinda st
lste iki kez Giiney Afrika Sampiyonu oldum ve ayni yillarda
eyalet sampiyonlugunu kazandim.

Markayla olan bagim sadece bir silahin cok 6tesinde. Bu bir
talkim ruhu; spora duydugumuz ortak tutku, herkesin ayni dili—
yani aticihgi—konustugu aksam yemekleri... Bu tam anlamiyla
bir aile meselesi. Uzerinde CANiK yazan bir tisértii, belinde
tabancasi veya elinde kutusu olan herkesin sohbetlere dahil
olup deneyimlerini paylastigi bir ortamdan bahsediyorum.

Bir markayi asil giicli kilan sey, herkesin paylastigi bu ortak
nokta sayesinde iliskilerin bdylesine dogal ve giiclii bir sekilde
gelismesidir.

CANilK NEWS: Takim Kaptanimiz Nils Jonasson'un bir
6nceki sayimizda (Sayi 14) detayli olarak vurguladigi

gibi, "pratik aticiligin Olimpiyatlan" olarak kabul edilen
IPSC Handgun World Shoot 2025, 70'ten fazla iilkenin
katilimiyla gercekten nefes kesiciydi. Bu devasa arenada
Production Optics klasmaninda diinya 5.'si olarak
muazzam bir basariya imza attiniz. Boylesine rekabetci
bir ortamda yarismak nasildi ve bu sampiyona deneyimi
size ve kariyerinize neler katti?

Hilfred SIEBRITS: Bu biyiik organizasyonda Giney Afrika'y
temsil etmek tizere secildigim icin kendimi ¢ok sansh
hissediyorum. BOSRUS ve CANiK'in destegi ile adanmishgi
olmasaydi bunu basarmam mimkiin olmazdi.

Production Optics klasmaninda diinya 5.'si olmak, en yiiksek
dereceyi elde eden Giiney Afrikali sporcu unvanini almak

ve Shoot-Off Sampiyonu olmak benim i¢in muazzam bir
gururdu. Bu sampiyona, aticilik kariyerimin su ana kadarki en
heyecan verici ve bir o kadar da sinir harbi yasatan donemiydi.
Gelecekte bu tiir firsatlan daha cok yakalamayi hedefliyorum.

En (st seviyede rekabet edebilmek icin nasil bir antrenman
disiplinine, zihniyete ve destege ihtiya¢ duyuldugunu
deneyimlemek; tstelik bunlari sporun efsanelerinden
6grenmek benim icin gercekten ufuk acici oldu.

CANilC NEWS: Bu zorlu sampiyonada CANiK Team
tiyelerinin birincil tercihinin efsanevi SFx RIVAL ve
celik govdeli SFx RIVAL-S modelleri ile MECANIK MO3)
yarisma tipi optikler oldugunu biliyoruz. Saniyelerin
milisaniyelerle, milimetrelerin ise puanlarla dlciildiigi
bu elit seviyede; CANiK tabancaniz ve MECANIK
optiginiz sahadaki hiziniza, isabet oraniniza ve genel
performansiniza nasil bir avantaj sagladi?

Hilfred SIEBRITS: SFx RIVAL-S'in kutusundan ¢iktigl
haliyle bile muazzam bir platform oldugu su gétiirmez bir
gercek. Higbir modifikasyon parcasina (after market) ihtiyag
duymuyorsunuz. Geri tepmeyi séniimleme sekli sayesinde
hedefe cok daha hizli yonelebiliyorum; tabanca her atista
puriizsiiz ve istikrarli bir sekilde eski konumuna déniiyor.

Aticilann bir tabancaya ilk kez optik taktiklarinda yaptiklar o
klasik yorum sudur: "Vay canina, bu ¢ok fazla hareket ediyor."
iste RIVAL-S iizerinde optik kullanmanin en giizel yani da bu;
kirmizi nokta (red dot) neredeyse, mermi tam olarak oraya
gider. Bence sahadaki en bilyiik avantajimiz da bu.

| started competing with the RIVAL-S in 2023. It took about a
month to fully get used to the platform, and what made that
transition so smooth was that same incredible trigger feel. With
this setup, | won two consecutive South African Champions trophies
for 2024 and 2025, along with the Provincial championships.

My bond runs deeper than just the gun; it's the team, the shared
interest in the sport, and those dinners where everyone speaks

the same language—-shooting. It is a whole family affair. Whether
someone has CANIK on their shirt, on their hip, or in a box, they
join the conversation and share insights. That is what makes a
brand strong—the way relationships are naturally forged through a
common factor between all parties.

CANiIC NEWS: As our Team Captain Nils Jonasson highlighted
in our previous issue, the IPSC Handgun World Shoot 2025

was truly breathtaking. In this massive arena, you achieved
tremendous success by placing 5th in the world in the
Production Optics division. What was it like competing in such
a highly competitive environment, and what did this experience
add to your career?

Hilfred SIEBRITS: | was very fortunate to be selected to represent
South Africa, and this achievement would not have been possible
without the support and dedication of BOSRUS and CANIK.

Being 5th in the world in PO, the highest-ranked South African, and
the Shoot-Off champion was a tremendous accomplishment. This
has been the most exciting and nerve-wracking time of my career
so far, and | am hungry for more of these opportunities. | learned
exactly what goes into the training, mindset, and support needed to
compete at the highest level. Learning that from the greats in the
sport was a real eye-opener for me.

CANilK NEWS: We know that your primary choice in this
challenging championship was the SFx RIVAL-S, paired with
the MECANIK M0O3 competition optic. At this elite level where
milliseconds and millimeters determine the points, what kind
of advantage did your CANiK and MECANIK setup provide for
your performance?

Hilfred SIEBRITS: The fact is, out of the box, the SFx RIVAL-S

is an amazing platform. You don’t need any aftermarket parts.
The way the recoil is mitigated allows me to get on target faster; it
recoils true and straight every single time.

Shooters often comment when they first put an optic on a pistol,
"Wow, that moves around a lot." Well, that is the beauty of the
RIVAL-S; where the dot is, that is where the bullet goes. That is the
ultimate advantage on the field.

CANilK NEWS: South Africa has a deep-rooted and
competitive shooting culture. Could you tell us about your
activities in the region and your goals for the upcoming
season? What major organizations are on your calendar as you
wear the CANiK Team uniform?

Hilfred SIEBRITS: | have committed to shooting about 30
matches in my area this year. For 2026, | will also be shooting

three international matches, including the European Handgun
Championship in Hungary, which is at the top of my list. | would
also like to attend the Polish 360 Shoot; it looks like a lot of fun and
something very different from what we are used to.

My main goal is to represent the brand as best | can and to instill
confidence and trust in our customers, shooters, and the entire
sport fraternity. Personally, | aim to maintain my Number 1 spot in
South Africa while increasing my skill level to take the top step on
the international circuit. | want to show everyone that CANiK-the
brand, the business, and the family—is here to stay.
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CANIlC NEWS: : Giiney Afrika, diinyadaki en aktif, en rekabetci ve en koklii sportif aticilik kiiltiirlerinden birine sahip.
Bize iilkenizdeki kisisel faaliyetlerinizden ve o bélgedeki aticilik heyecanindan biraz bahsedebilir misiniz? ileriye
baktiginizda, bu yilki yarisma takviminizde hangi biiyiik organizasyonlar var ve CANiK Team formasiyla yeni sezon icin
en biiyiik hedefleriniz neler?

Hilfred SIEBRITS: Bu yil icin 21 adet Seviye Il (Level Il) macina katilma taahhidiinde bulundum. Muhtemelen sadece kendi
bélgemde 30 civari maca ¢ikmis olacagim. 2026 yili igin Glney Afrika'da maalesef sadece 2 adet Seviye Il (Level Ill) mag!
bulunuyor. Ayrica bu yil ilk defa 3 uluslararasi macta yarisacagim. Bunlardan biri Macaristan'daki Avrupa Tabanca Sampiyonasi
(European Handgun Championship) ve bu yaris, hedefler listemin en iist sirasinda yer aliyor. Diger iki mac heniiz planlama
asamasinda, sirecg ilerledikce netlesecek; ancak Polonya 360 Shoot’a katilmayi ¢ok isterim. Alisik oldugumuz formattan farkl ve
oldukga eglenceli bir organizasyon gibi gériiniiyor.

Ana hedefim markayi elimden gelen en iyi sekilde temsil etmek; miisterilere, aticilara, yatinmcilara ve tiim spor camiasina
markamizin giivenilirligini asilamak. Bireysel olarak en biyiik hedefim ise Giiney Afrika'daki bir numarali konumumu korumak,
uluslararasi devrelerde zirveye ¢ikma sansimi artirmak icin becerilerimi gelistirmek ve CANiK'in bir marka, bir is modeli ve kakli
bir aile olarak bu sektdrde kalici oldugunu herkese kanitlamaktir.

IPSC Diinya
Sampiyonasi

IPSC World
Championship

Nils JONASSON
CANIK Team Takim Kaptani
CANiK Team Captain

CANiK Team Atigis!
CANiK Team Shooter
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Gizli Tasima ve Atis Performansi
Concealed Carry and Shooting Performance

{STRUCTOR

Kompakt Platformda Maksimum Kontrol: Tabanca Boyu ve
Performans Dengesi

Gizli tasima, ¢ogunlukla tabanca olmak tizere bir atesli
silahin disaridan fark edilmeyecek sekilde, kiyafet altinda
veya viicuda bitisik bir konumda tasinmasidir. Temel

amacg, silahin goriinirligini minimize ederek hem dikkat
cekmemek hem de gerektiginde hizli ve kontrolli erisim
saglayabilmektir. Bu tagima bicimi genellikle i¢ kilif (Inside
the Waist Band-IWB), értiilii dig kilif (Outside the Waist
Band-OWB under cover), kasik tizeri i kilif (Appendix Inside
the Waist Band-AIWB) veya tabanca tasima cantasi gibi
farkl konfigiirasyonlarla uygulanir.

Gizli tasima, yalnizca bir tasima yontemi degil, ayni zamanda
kullaniciya cesitli operasyonel ve sosyal avantajlar saglayan
bir ydntemdir. Bu avantajlarin 6ne gikanlari ise;

1. Kisisel Giivenlik: Gizli tasima, olasi tehditlere karsi taktik
savunma uygulamalarina olanak tanirken, acik tehdit olma
riskinden korunarak kullaniciya stratejik bir avantaj saglar.
Gorev esnasinda gizli tasima yapmasi gereken kolluk birimleri
icin de dnemli bir glivenlik uygulamasidir.

2. Kamusal Alanlarda Sadelik: Kisi lizerinde acikga
gorilebilen bir silah toplumsal alanlarda tedirginlige sebep
olabilir. Gizli tasima ile giinliik hayatta dikkat cekmeden
tabanca tasinabilir.

3. Yasal Sorumluluk: Diinya’nin bir¢ok bélgesinde gizli
tasima yasal bir zorunluluk olarak diizenlenmistir. Bunu
ihlal eden kullanicilar hukuki yaptinmlarla karsi karsiya
kalabilmektedir.

Taha Oguzhan KAYMAK

CANIK ACADEMY Atis Egitmeni
CANIK ACADEMY Firearm Instructor

Maximum Control on a Compact Platform: Balancing Pistol Size
and Performance

Concealed carry refers to the practice of carrying a firearm most
commonly a handgun in a manner that remains undetectable
from the outside, typically under clothing or positioned close to
the body. The primary objective is to minimize visibility while
maintaining the ability for rapid and controlled access when
required. This method is commonly implemented through
various configurations such as Inside the Waistband (IWB),
covered Outside the Waistband (OWB under concealment),
Appendix Inside the Waistband (AIWB), or dedicated carry bags.

Concealed carry is not merely a method of transportation; it is a
discipline that provides both operational and social advantages to
the user. Among the most prominent are:

1. Personal Security: Concealed carry enables the application

of tactical defensive principles against potential threats while
reducing the risk of being identified as an immediate target. It
offers a strategic advantage by maintaining the low-profile. For
law enforcement personnel required to operate covertly, it also
serves as a critical security practice.

2. Discretion in Public Spaces: A visibly carried firearm may create
discomfort or tension in public environments. Concealed carry
allows individuals to carry discreetly without drawing unnecessary
attention in everyday life.

3. Legal Compliance: In many regions around the world, concealed
carry is not optional but a legal requirement. Failure to comply
with these requlations may result in legal consequences for the
user.
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Gizli tagima tekniginin en verimli halde uygulanmasi uygun
tabanca secimi, dogru ekipman kullanimi ve profesyonel
egitim basamaklarinin tamamlanmasiyla mimbkiinddir.

1. Uygun Tabanca Secimi: Tabancalar, kullanim amacina gére
farkli boyut ve ézelliklerde tasarlanir; gizli tasima icin ise
genellikle daha hafif ve kolay gizlenebilir kompakt ya da daha
kiiciik modellerin tercih edilmesi daha pratik ve etkin gizli
tasimaya olanak tanir.

2. Dogru Ekipman Kullanimi: Tasima esnasinda hem
kullanici giivenliginin hem de konforun sirdirilebilir sekilde
saglanabilmesi, kullanilan yardimci ekipmanlar ile dogrudan
iliskilidir. Bu kapsamda 6zellikle tabanca kilifi ve kemer gibi
unsurlarin, gizli tasima konseptine ve kullanici ergonomisine
uygun, yapisal batinligi yiksek ve giivenilir Griinler
arasindan tercih edilmesi kritik dnem tasimaktadir. Tabanca
agirhigr altinda deformasyona ugramayan, yeterli rijitlige
sahip, uygun kolon élciileri ile tasarlanmis bir kemer; tasima
konforunu artirirken ayni zamanda kilifin pozisyon stabilitesini
koruyarak giin boyu tutarl bir kullanim sunar. Buna ek olarak,
kemerle uyumlu baglanti sistemine sahip, tabancayi giivenli
sekilde muhafaza eden ve kontrollii ¢ekis imkani saglayan

bir tabanca kilifi hem silahin gizlenebilirligini maksimize
eder hem de ihtiyag aninda hizli ve giivenli erisim acisindan
belirleyici bir rol oynar.

3. Egitim: Temel atistan ileri seviye operatér uygulamalarina
kadar, silah sahipliginin ve aticihgin en 6nemli basamagi
egitim ve pratiktir. Durumsal farkindahk, kritik karar verme
becerilerinin yani sira kisisel savunmada tabancanin hizh

bir sekilde atisa hazirlanip hedefe angaje olunmasi, etkin
savunma yapilabilmesi de kullanicinin aldigi egitim ve
tekrarladigi pratikle orantili olacaktir. Tabancanin ¢cogunlukla
kiyafet, canta vb. bir katman altinda értiindiigii gizli

tasima tekniklerinde dogru ¢alisiimis prosediirler ve diizenli
antrenman kritik 6neme sahiptir.

Gizli Tasima Amacli Tabancalarin Atisa Etkisi

Gizli tasimayi kolaylastiran kompakt boyutlar, beraberinde
bazi teknik kisitlamalar getirebilir. Bu kisitlamalan dogru
anlamak, platform seciminde ve antrenman planlamasinda
daha bilingli kararlar almayi saglar. Kabza ve sarjor kapasitesi
kompakt modellerde kabzanin daha ince ve kisa tutulmasi,
kavrama yiizeyini daraltarak kontrolii giiclestirir. Sarjor
uzunlugu kabza boyuyla dogrudan iliskili oldugundan kapasite
de kaginilmaz bicimde azalr.

Namlu kisaldik¢a namludan ¢ikan gaz miktarinin artmasi,
kapak takimi agirhiginin azalmasi ve stroke mesafesinin
kisalmasi gibi faktorler nedeniyle kisa namlulu tabancalarda
hissedilen geri tepme belirgin sekilde artmakta, buna ek olarak
bazi modellerde gévde ve kapak takiminin kompakt yapisi
sebebiyle optik hazirhgi ve aksesuar rayi gibi unsurlar sinirh
kalabilmekte ya da tamamen bulunmayabilmektedir. Tiim bu
etkenler ise tabancanin tasarim amaci ve kullanim senaryosu
cercevesinde degerlendirilmelidir.

Gizli Tasima Uyumu ve Atis Performansinin Bulusmasi:
CANiK PRIME RADIAN

Kompakt boyuttan kaynaklanan bu kisitlamalar agmalk,
yalnizca kiigiiltme degil bitiinciil bir mihendislik yaklagimi
gerektirir. CANiK PRIME RADIAN, saha deneyimleri, kullanic
ihtiyaclari ve Ar-Ge calismalarinin koordinasyonuyla
sekillenmis; CANiK'in tGretim ve miithendislik altyapisini
Radian Weapons'in kompansatdr ve namlu sistemleri
alanindaki uzmanhgiyla bulusturan bir platform olarak 6ne
ctkmaktadr.

The effective application of concealed carry relies on three essential
pillars: proper firearm selection, correct equipment usage, and
professional training.

1. Proper Firearm Selection: Handguns are designed in various sizes
and configurations depending on their intended use. For concealed
carry, compact or subcompact models are generally preferred due to
their reduced weight and enhanced concealability, offering a more
practical and efficient carry solution.

2. Proper Equipment Usage: Sustaining both safety and comfort
during carry is directly linked to the quality and compatibility

of supporting equipment. Key components such as holsters and
belts must align with the concealed carry concept while meeting
ergonomic and structural requirements.

A belt designed with adequate rigidity, resistant to deformation
under the weight of the firearm, and built with proper dimensions
enhances overall comfort while maintaining holster stability
throughout the day.

Complementing this, a holster that integrates seamlessly with
the belt system, securely retains the firearm, and allows for a
consistent and controlled draw plays a decisive role in maximizing
concealment while ensuring rapid and safe access when needed.

3. Training: From fundamental marksmanship to advanced
operator-level applications, training and repetition form the
cornerstone of responsible firearm ownership and effective
shooting. Situational awareness, critical decision-making, and
the ability to rapidly deploy and engage a target are all directly
proportional to the level of training and consistency of practice.

In concealed carry scenarios where the firearm is typically covered
by clothing or other layers well-rehearsed procedures and regular
training become even more critical to performance and safety.

The Impact of Concealed Carry-Oriented Pistols on
Shooting Performance

While opting for smaller pistols enhances concealability, it may
also introduce certain trade-offs. A reduced grip size both in length
and thickness can negatively affect grip mechanics for some users,
making control more challenging while also limiting standard
magazine capacity.

Additionally, shorter barrels often result in increased perceived
recoil. Factors such as higher gas pressure at the muzzle, reduced
slide mass, and shorter cycle distance contribute to a sharper recoil
impulse.

In some compact models, design constraints may also limit or
entirely exclude features such as optic-ready configurations or
accessory rails due to the reduced frame and slide dimensions.

All of these factors should be evaluated within the context of the
pistol’s intended purpose and operational role.

Where Concealed Carry Compatibility Meets Shooting
Performance: CANiK PRIME RADIAN

Developed through the integration of field experience, user
feedback, and advanced Re-D processes, the CANiK PRIME RADIAN
is engineered to mitigate the inherent limitations of compact
platforms. It stands out not only with CANIK's proven performance
characteristics but also with design contributions from Radian
Weapons.

By combining Radian Weapons’ innovative approach to
compensator and barrel systems with CANiK's engineering

and manufacturing expertise, the PRIME RADIAN delivers a
comprehensive solution that addresses both concealed carry
requirements and high-performance shooting expectations within a
single platform.
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Radian Weapons'in kompansatdr ve namlu sistemleri
konusundaki yenilikci yaklasimi ile CANiK'in mihendislik
ve dretim kabiliyetlerinin birlesimi sonucunda gelistirilen
PRIME RADIAN modeli, tek bir platform lizerinde hem

gizli tasima gereksinimlerini hem de yiiksek performansh
atis beklentilerini karsilamaya yonelik bitiinciil bir ¢6zim
sunmaktadir. Kompakt boyutlarina ragmen sundugu
kontrol ve denge dzellikleri, bu modeli yalnizca bir tasima
tabancasi olmaktan cikararak ¢ok yénli bir kullanim imkani
saglamaktadir.

Yapilan Ar-Ge calismalari sonucunda, PRIME RADIAN modeli
tim mihimmat tiplerinde daha diisiik sahlanma agisi ve
geri tepme mesafe degerleri sergiledigi goriilmektedir. Bu
durum, sistemin geri tepme yonetimi agisindan {stiin bir
performans sundugunu ortaya koymaktadir. Bu performansin
temelinde, 97 mm namlu boyuna entegre edilen Radian®
AFTERBURNER™ + RAMJET™ sisteminin etkili oldugu
degerlendirilmektedir. S6z konusu sistem, benzer agirlik

ve namlu uzunluguna sahip kompansatdrsiiz tabancalara
liyasla namlu kalkisini yaklasik %40 oraninda azaltarak geri
tepme karakteristigini daha kontrolli ve dogrusal bir yapiya
donistirmektedir. Bu sayede seri atislarda atis temposunun
korunmasi, hedef gecislerinin daha akici gerceklestirilmesi
ve yliksek tempolu uygulamalarda nisan hattinin stabil
kalmasi mimkin hale gelmektedir. Sportif atis performansi
acisindan degerlendirildiginde ise bu yapi, aticiya hem hiz
hem de tutarlilik agisindan 6nemli avantajlar saglamaktadir.
Ozel tasarim 90° tetik mekanizmasi ise, 6ngériilebilir

kinlma noktasi ve hassas kontrol imkani ile bu performansi
destekleyen énemli bir unsur olarak 8ne ¢ikmaktadir.

Ergonomi acisindan degerlendirildiginde, 6zel tasarim kabza
kapaginda yer verilen yatay kesitler, dikey eksende tutunmay
artirarak geri tepme kontroliini iyilestirmektedir. Bununla
birlikte daha dolgun kabza yapisi, kavrama kuvvetinin
tabancaya daha etkin bir sekilde aktarnlmasina katki
saglamaktadir. Bu dzellikler hizli ve tekrarh atislarda genel
stabilitenin artinimasina dogrudan etki etmektedir.

30,5 mm genislik ve 138,5 mm yiikseklik degerleriyle kompakt
sinifta konumlanmasina ragmen 17 fiseklik sarjér kapasitesi
sunmasl, platformu kapasite-performans dengesi acisindan
ayn bir noktaya tasimaktadir. Entegre sarjor hunisi (magwell)
ise yeniden doldurma siireclerini hizlandirirken alt kavrama
destegini artirarak genel stabiliteyi desteklemektedir.

Magwell’in yani sira co-witness destekli optik hazirhigi, bircok
kompakt fenerle uyumlu picatinny rayi ile de yiiksek cesitte
aksesuar uyumlugu sergiliyor.

Sonuc olarak;

CANiK PRIME RADIAN, kompakt form faktdriini korurken; geri
tepme ydnetimi, tetik karakteristigi, ergonomi ve kapasite gibi

kritik parametreleri optimize eden miihendislik yaklasimiyla,
gizli tasima ve yiiksek performansli atis ihtiyaclanni tek
platformda karsilayabilen ileri seviye bir ¢6ziim olarak
konumlanmaktadir.

Despite its compact form factor, the level of control and balance
it offers elevates it beyond a standard carry pistol into a versatile,
multi-role system.

The integrated Radian® AFTERBURNER™ + RAMJET™ system, built
into the 97 mm barrel, reduces muzzle rise and transforms recoil
into a more controlled and linear impulse. This allows shooters

to maintain cadence during rapid fire, execute smoother target
transitions, and preserve sight alignment during high-tempo drills.

In competitive shooting environments, this translates into
measurable advantages in both speed and consistency. Supporting
this performance is a specially designed 90° trigger mechanism,
offering a predictable break and refined control.

From an ergonomic standpoint, the custom-designed backstrap
features horizontal texturing that enhances vertical grip retention,
improving recoil management. The fuller grip profile further
enables more effective force distribution into the platform, directly
contributing to increased stability during rapid and repetitive fire.

With a width of 30.5 mm and a height of 138.5 mm, the platform
remains within the compact class while offering a 17-round
magazine capacity—positioning it uniquely in terms of capacity-to-
performance balance.

The integrated magwell accelerates reload times while providing
additional lower-hand support, further enhancing overall stability.

In addition, co-witness compatible optics readiness and a Picatinny
rail capable of accommodating a wide range of compact weapon
lights ensure a high level of accessory compatibility

Conclusion

In conclusion the CANiK PRIME RADIAN represents an advanced
engineering solution that successfully bridges the gap between
concealed carry practicality and high-performance shooting.

By optimizing critical parameters such as recoil management,
trigger characteristics, ergonomics, and capacity while preserving
a compact form factor it stands as a refined platform capable of
meeting the demands of both everyday carry and performance-
driven applications.

CANIK PRIME RADIAN
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Rakamlarin ve Tedarik Zincirinin Arkasindaki

Insan Odakh Vizyon
A Human-Centric Vision Behind Numbers and Supply Chains

Kiresel capta bir operasyonu yonetmek; sadece kusursuz isleyen lretim bantlan veya Gstiin teknolojiyle degil, arka
planda bu siireglere can veren giiclii bir kurum kiiltiirli ve insan kaynagi ile miimkiindir. SYS Grup, operasyonel
stireclerini rakamlara ve tablolara sigdirmanin 6tesine gecerek, ¢alisanlarini merkeze alan ve aidiyet duygusunu sosyal
dinamiklerle besleyen bir ekosistem insa ediyor.

Bu sayimizda; mart ayinda kutladigimiz Diinya Kadinlar Giindi'niin ruhunu sayfalarimiza tasiyarak, disardan
"maskilen” gériinen savunma sanayi sektdriiniin arka planindaki giiclii kadin emegine ve vizyonuna odaklaniyoruz.
Sirketin finansal mimarisini sekillendiren Mali isler Departmani'ndan Muhasebe Uzmani Nazmiye Yilmaz COBAN ve
uretim déngisiiniin ilk atesleyicisi olan Satin Alma Departmani'ndan Giilse ARAZ ile rakamlarin, tedarik zincirinin ve
SYS Grup kurum kiiltdriniin derinliklerine iniyoruz.

Managing a global operation demands far more than precision in production or excellence in technology; it requires a
strong corporate culture and human capital that bring these systems to life. At SYS Group, we go beyond structuring
operations through numbers and processes, building a dynamic ecosystem that places people at its core and
strengthens a deep sense of belonging through meaningful social engagement.

In this issue, we carry the spirit of International Women'’s Day into our pages, shining a light on the powerful
contribution and vision of women working behind the scenes of what is often perceived as a male-dominated defence
industry. We explore the depth of financial discipline, supply chain dynamics, and corporate culture through the
perspectives of Accounting Specialist Nazmiye Yilmaz COBAN from the Financial Affairs Department and Giilse ARAZ
from the Purchasing Department, representing the very first spark of the production cycle.

Miisterek Bir Kiiltiir: iletisim, Deger ve Basan

CANilKK NEWS: Nazmiye Hanim, yilin ilk aylarini (Ocak-Nisan)
kapsayan bu dénem, muhasebe ve finans departmanlan icin
her zaman en yogun, en tempolu ceyrektir. Bu yogun mesai
saatlerinde, dzellikle ddnem kapanislari gibi stresli zamanlarda
ekibinizle omuz omuza calismak aranizdaki o giiclii bagi ve
dayanismayi nasil pekistiriyor?

Nazmiye Yilmaz COBAN: 2025 yilini gercekten oldukca verimli
gecirdik. SYS Grup olarak aldigimiz stratejik bir kararla, ddnem sonu
kapanis islemlerimizi, degerlemelerimizi ve bordro aktarimlarimizi
klasik sekilde yil sonuna yaymak yerine, yeni yilin ilk giinlerinde
tamamlamayi tercih ettik. Yani aslinda globaldeki iyi uygulamalari
ornek alarak, ana finansal siireclerimizi ocak ayi itibariyla hizli ve
net bir sekilde kapattik. Bu yaklasim bize operasyonel anlamda ciddi
bir ceviklik kazandirdi. Tabii bu tempo ayni zamanda ekip icinde
giicld bir dayanisma ve ortak hedeflere hizli aksiyon alma kiiltiird

de olusturdu. Bugiin geldigimiz noktada, daha dinamik, daha hizli
karar alan ve uygulayan bir yapidayiz.

CANilKK NEWS: Mart ayinda kutladigimiz Diinya Kadinlar Giinii
vesilesiyle sormak isteriz; kiiresel capta hizla biiyiiyen SYS
Grup biinyesinde yer alan basarili bir kadin olarak buradaki
calisma ortamini nasil tarif edersiniz? Size "iyi ki bu ekibin
bir parcasiyim" dedirten o birlestirici enerji sizin icin ne ifade
ediyor?

Nazmiye Yilmaz COBAN: Burada kurumsal kurallarimiz var

elbette ama bunun icinde her seyden dnce "insan" oldugumuzun AR Nazmiye Yilmaz COBAN
yadsinamaz bir gercek olarak kabul edildigini cok derinden

hissediyorum. En begendigim noktalardan biri; iletisime ¢ok acik bir Accounting Specialist
sirket olmamiz ve tiim yéneticilerimizin kapilarinin her daim acik
olmasi.

Muhasebe Uzman




CANIKNEWS ;

isletmemizin bize Kadinlar Giinii'nde sundugu deger de A Shared Culture: Communication, Value, and Success

bu kiltdrin biryansimasi. "Kadinlann Elinden" markasiyla CANiK NEWS: Ms. Nazmiye, the first months of the year
hazirlanan 6zel kutularin yani sira, ihracat Satis birimimizden (January-April) are always the most intense and fast-paced
Zeki Bt?y’ln bizler |g|.r“1.6zellolar.alitasarladlgl ve N. Dld.en'.l ARAL quarter for accounting and finance departments. How does
Hamim'in destekledigi harika tisortler gercekten kendimizi cok  yorking shoulder-to-shoulder with your team during these busy
ozel hissettirdi. Ayrica, gecen sene aldigimiz atis egitiminin hours, especially during stressful periods like period closings,

ardindan bu yil Kadinlar Giinii’nde ismail Dut hocamizin verdigi strengthen that strong bond and solidarity between you?
"Saghkli Yasam Egitimi" gibi etkinlikler, sirketin bireysel

farkindahgimizi artirmaya verdigi 6nemi gdsteriyor.

Tasarimin Arkasindaki ilham:

"Silahlar ve Cicekler" Nazmiye Hanim'in bahsettigi ve kadin
cahisanlarimiza kendilerini cok 6zel hissettiren bu anlamh tisort
tasarniminin arkasinda derin bir felsefe yatiyor. ihracat Satis Uzmani
Zeki KILIC, tasarima hayat veren o ilham verici metaforu su sézlerle
anlatiyor:

"Cocuklugumdan beri, her derin diisiince aninda 'kadin' kavramini
zihnimde ayni giiclii sahneyle 6zdeslestirmisimdir: Rastgele bir
sokakta, ahsap bir masada, birbirleriyle kiyasiya rekabet icinde satranc
oynayan iki figiir... Athena (Minerva) ve Veniis... Giiclii bir portre. Bir
yanda disiplin, gii¢ ve bilgelik; bir yanda fiziksel giizellik ve cazibe... ayn
kutuplar, tek viicut. Peki ya silahlar ve gicekler? Ayni Athena ve Veniis

gibi degiller mi? Estetik, gii¢ ve giivenilirlik; zarafet ve sefkate karst...

Amazon kadinlarindan Marie Curie'ye, Nene Hatun’dan Cleopatra'ya, c AL

Jeanne d'Arc’tan Frida Kahlo'ya kadar bu portrenin her iki yiiziini de
temsil eden kadinlar oldugunu gérdiim. Bu insanlar toplumun aynalar;
toplumsa ayni portrenin milyonlarca farkli renkle, farkl firca vurusuyla
kanvasa dokiilmis haliydi. Yani kadinlar, birbirinden ¢ok uzak géziiken
'silah’ ve 'cicek' kavramlarinin ayni kaseye doékiilebildigi yegane
orneklerdi.

ihracat Satis Uzmani
Export Sales Specialist

Proje ekibimizle birlikte, sektériimiiz geregi silahlarla i¢ ice calisan
kadinlanmiz basta olmak iizere; lireten, gelistiren, yén veren ve ilham
olan tiim kadinlara, onlarin giiniinde anlaml bir armagan sunmayi
amacladim. Tek viicutta hem en {stiin silah hem en kusursuz

cicek olmayi basarabilen kadinlarimiz icin daha manali bir metafor
distinemezdim."

The Inspiration Behind the Design:

"Weapons and Flowers" There is a profound philosophy behind the
meaningful t-shirt design that made our female employees feel so special.
Export Sales Specialist Zeki KILIC explains the inspiring metaphor that
brought the design to life:

"Since childhood, in every moment of deep thought, | have associated the
concept of 'woman' with the same powerful scene: two figures playing chess
in fierce competition with each other at a wooden table in a random street...
Athena (Minerva) and Venus... A powerful portrait. Discipline, strength, and
wisdom on one side; physical beauty and charm on the other... polar opposites
in a single body. What about weapons and flowers? Aren't they just like
Athena and Venus? Aesthetics, power, and reliability versus elegance and
compassion.

From the Amazons to Marie Curie, | saw that there were women who
represented both sides of this portrait. Women are the unique examples where
the seemingly distant concepts of 'weapon' and 'flower' can be poured into the
same bowl. | aimed to present a meaningful gift to all women who produce,
develop, lead, and inspire. | couldn't think of a more meaningful metaphor

for our women who manage to be both the ultimate weapon and the most
flawless flower in a single body."
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CANiIlK NEWS: Disaridan bakildiginda muhasebe hep
tablolar ve raporlardan ibaret, teknik bir alan olarak
algilanir. Ancak bu devasa operasyonun merkezinde
yer alan biri olarak, isinizin insani ve duygusal yéniinii
bize nasil anlatirsiniz? CANiK'in kiiresel basarilarini
duydugunuzda, kendi pencerenizden bu ailenin bir ferdi
olmak size neler hissettiriyor?

Nazmiye Yilmaz COBAN: Disandaki insanlarin markamizi
gordigiinde, "SYS Grup ¢ok basarili bir ilerleme kaydediyor,
acaba is birligi yapabilir miyiz?" diyerek yaklasmasi ve
markamiza duyulan o kiiresel merak insanin ¢ok hosuna
gidiyor. Rakamlarin 6tesinde bizler de bu driinlerin
kullanicilanyiz. isletmemizin sagladigi imkanlar ve hediye
cekleriyle MECANIK driinlerini deneyimleme sansi buluyoruz
ve o kalite farkini bizzat gériiyoruz. Ayrica CANiK ACADEMY
catisi altindaki faaliyetlere katiliyorum; 6rnegin top lizerinde
dengede durarak yaptigimiz fitness atis egitimleri veya

silah tamir bakim egitimleri cok keyifliydi. Poligonlara

gidip silahlanmiz test ettigimde, atislardaki o piiriizsiiz
mekanizmayi ve tutukluk yapmayan o kusursuz yapiyi bizzat
deneyimlemek, bu ailenin bir parcasi olarak muazzam bir gurur
veriyor.

CANilK NEWS: Yogun mesai saatlerinin disinda, SYS Grup
ekosisteminde calisanlari destekleyen ve motive eden
farkl bulusmalar ve seminerler de diizenleniyor. Ozellikle
ozel giinlerde bir araya gelerek paylasilan o ortak ruh ve
sirket ici iletisimi giiclendiren bu tarz etkinlikler, sizin
sirkete olan aidiyet duygunuzu nasil besliyor?

Nazmiye Yilmaz COBAN: Hayat sadece isten ibaret degil;
disiplinli cahstiginiz siirece is yiriyor, asil fark yaratan

sey isletmenin sosyalligi. Bayramlarda gelen o ézel yapim
cikolatalar, Ramazan kolileri gibi ince disiiniilmis detaylar
insani mutlu ediyor. Bunlarin étesinde, istanbul Maratonu'na
katilimimiz ve sonrasinda sirketimizin bizler icin diizenledigi
bogaz turu muazzamdi. Samsun'dan, Ankara'dan gelen farkl
departmanlardaki calisma arkadaslarimla tanisip sosyallesme
imkani buldum. Yine mesai saatleri icinde diizenlenen 6zel
kahve egitimleri gibi etkinlikler, sirketin ¢alisanina verdigi
degeri hissettiriyor. Ben 3. yilimdayim ve bu agik iletisimi,
sosyalligi ve insana verilen degeri ¢cok seviyorum.

!"!

CANiK ACADEMY - Saglikli Yasam Se
CANIK ACADEMY - Healthy Living Semir

Nazmiye Yilmaz COBAN: We had a truly quite productive 2025.
Following a strategic decision made as SYS Group, we preferred to
complete our period-end closing processes, valuations, and payroll
transfers in the first days of the new year, rather than spreading
them out until the end of the year in the classical manner. In fact,
by taking global best practices as an example, we closed our main
financial processes quickly and clearly as of January. This approach
has provided us with significant agility in operational terms. Of
course, this pace has also created a culture of strong solidarity
within the team and rapid action-taking towards common goals.
At the point we have reached today, we are in a structure that is
more dynamic, and that takes and implements decisions faster.
ach has provided us with significant agility in operational terms.
Of course, this pace has also created a culture of strong solidarity
within the team and rapid action-taking towards common goals.
At the point we have reached today, we are in a structure that is
more dynamic, and that takes and implements decisions faster.

CANilK NEWS: In light of Women's Day, how would you describe
the work environment as a successful woman in the rapidly
growing SYS Group? What does that unifying energy mean to
you?

Nazmiye Yilmaz COBAN: While we certainly have corporate
rules, | deeply feel that our identity as "human beings" is
recognised as an undeniable fact above all else. One of the things

I like most is being a company very open to communication and
that the doors of all our managers are always open. The value our
company showed us on Women's Day is a reflection of this culture.
In addition to the special boxes prepared with the "Kadinlarin
Elinden" brand, the wonderful t-shirts specially designed for us

by Zeki Bey from our Export Sales unit and supported by Ms. N.
Didem ARAL made us feel truly special. Furthermore, following the
shooting training we received last year, events like the "Healthy
Living Training" given by our instructor ismail Dut on this year's
Women's Day show the importance the company places on
increasing our individual awareness.

CANilK NEWS: Accounting is often perceived strictly as tables
and reports. As someone at the center of this massive operation,
how would you describe the emotional side of your job? How does
it feel to be part of this family when you hear about CANIK's global
successes?

Nazmiye Yilmaz COBAN: It is very pleasing when people from the
outside see our brand and approach us saying, "SYS Group is making
very successful progress, | wonder if we can collaborate?" and to see
that global curiosity felt for our brand. Beyond the numbers, we are
also users of these products. With the opportunities and gift vouchers
provided by our company, we get the chance to experience MECANIK
products and see the quality difference firsthand. | also participate in
activities under the umbrella of CANiK ACADEMY: for example, fitness
shooting training while balancing on a ball or firearm maintenance
training were very enjoyable. When | go to the ranges and test our
firearms, personally experiencing that smooth mechanism and that
perfect structure that does not jam gives me immense pride as a part
of this family.

CANiK NEWS: Outside of intense working hours, different
meetings and seminars are also organised within the SYS Group
ecosystem to support and motivate employees. How do these
social gatherings and events strengthen your sense of belonging?

Nazmiye Yilmaz COBAN: Life isn't just about work; as long as
you work disciplined, the work continues, but what makes the real
difference is the company's social nature. Thoughtful details like
custom-made chocolates delivered during holidays or Ramadan
packages make one happy.
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ilk Kivilaim: Tedarikten Kiiresel Uretime Uzanan Koprii

Finans ve operasyonlarn planlama tarafinda atilan o giicli

ve vizyoner adimlar, sahada fiziksel bir gerceklige déniismek
icin Uretim donglisiiniin baslamasina ihtiyag duyar. Bu devasa
mekanizmanin diglilerini déndiren ilk kivilcim ise; zamanla,
kaliteyle ve diinyanin dort bir yanindan gelen bilesenlerle
yarisan "Satin Alma" departmanindan baskasi degildir.

Simdi sézi, tretim bantlarinin kesintisiz akmasini saglayan
ve kiiresel basarlarin mutfaginda kritik bir rol Gistlenen Satin
Alma Departmani'ndan Giilse ARAZ'a birakiyoruz.

A

CANilK NEWS: Giilse Hanim, 2026 yilina oldukga hizh

ve dinamik bir giris yaptik. Yeni yilin getirdigi o taze
enerjiyle, satin alma gibi devasa bir iiretim déngiisiiniin
ilk ve en temel adiminda yer almak nasil bir tempo
yaratiyor? Giine baslarken, masaniza oturdugunuzda sizi
motive eden ilk sey nedir?

Giilse ARAZ: Merhaba, SYS Grup biinyesinde 3 yildir gérev
yapmaktayim. ilk 2 yilimi ambar bslimiinde tamamladiktan
sonra satin alma departmanina terfi ettim ve son 1yildir bu
alanda calismaktayim. Satin alma, tretim déngisinin ilk ve
en kritik adimi oldugu icin tempo gercekten yiiksek ve dinamik
oluyor. Giine masama oturdugumda beni en ¢ok motive eden
unsur, tedarik zincirinin sorunsuz islemesini saglamak ve
tretimin aksamadan devam etmesine katkida bulunmaktir.
Her yeni giin, problem ¢6zme ve siirecleri daha verimli hale
getirme firsati sunuyor; bu da benim icin biyiik bir motivasyon
kaynagidir.

CANIilK NEWS: Bu sayimizda mart ayindaki Diinya
Kadinlar Giinii'niin ruhunu da sayfalarimiza tasiyoruz.
Savunma sanayi disaridan bakildiginda maskiilen bir alan
gibi algilansa da arka planda ¢ok giiclii bir kadin emegi ve
vizyonu var. SYS Grup ekosisteminde calisan basarili bir
kadin olarak, bu sektérde var olmayi ve iiretime yon veren
bu devasa ddngiide iz birakmayi nasil tanimlarsiniz?

Beyond that, our participation in the Istanbul Marathon and

the subsequent Bosphorus tour organised by our company was
spectacular. | had the chance to meet and socialise with colleagues
from different departments coming from Samsun and Ankara.
Again, events such as special coffee training sessions organised
during working hours make you feel the value the company

places on its employees. I'm in my third year, and | love this open
communication, sociality, and the value given to people.

The First Spark: The Bridge from Supply to Global
Production

The strong and visionary steps taken in the planning of finance
and operations require the production cycle to begin in order to

Giilse ARAZ
Satin Alma Uzman Yardimcisi
Supplyt Asisstant Specialist

become a physical reality on the ground. The first spark that
turns the gears of this massive mechanism is none other than
the "Purchasing" department, racing against time, quality, and
components arriving from all over the world.

We now leave the floor to Giilse ARAZ from the Purchasing
Department, who ensures the uninterrupted flow of production
lines and plays a critical role in the kitchen of global successes.

CANilK NEWS: Ms. Giilse, what motivates you every morning
as you take on the intense tempo of purchasing—the very first
step of a massive production cycle?

Giilse ARAZ: Hello, | have been working within SYS Group

for 3 years. After completing my first 2 years in the warehouse
department, | was promoted to the purchasing department

and have been working in this field for the last year. Because
purchasing is the first and most critical step of the production
cycle, the pace is truly high and dynamic. My greatest motivation
when I sit at my desk is to ensure the supply chain runs smoothly
and to contribute to the continuation of production without
interruption. Every new day offers the opportunity to solve
problems and make processes more efficient; this is a great source
of mativation for me.

CANilK NEWS: The defence industry can appear masculine
from the outside. As a successful woman in the SYS Group
ecosystem, how do you define making your mark in this massive
cycle?
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Giilse ARAZ: Savunma sanayi disaridan maskiilen goriinebilir,
ama arka planda giiclii bir kadin emegi ve vizyonu var. SYS
Grup biinyesinde calismak, tiretime hem teknik hem de

idari departmanlarda dogrudan katki saglamak anlamina
gelmektedir. Bu biiyiik ddngiiniin kesintisiz ve verimli sekilde
ilerlemesinde destek olmaktayiz. Bu yil Kadinlar Ginid'ni

de 6zenle hazirlanmis bir kutu ve saglikl yasam egitimiyle
kutlamamiz, kadin ¢alisanlara verilen degeri hissettirdi ve
sektordeki rolimiiziin dnemini bir kez daha géstermektedir.

CANilC NEWS: Temin ettiginiz malzemelerin giiniin
sonunda diinyanin dort bir yaninda kullanilan, kiiresel
capta basarilar elde eden iiriine déniistiigiinii bilmek
nasil bir duygu? Bu biiyiik resmin mutfaginda yer almak,
buradaki calisma arkadaslarinizla aranizdaki aidiyet
bagini nasil sekillendiriyor?

Giilse ARAZ: Temin ettigimiz malzemelerin diinyanin

dort bir yanindTemin ettigimiz malzemelerin diinyanin

dort bir yaninda kullanilan ve basari kazanan bir CANiK
triiniine dénisiyor oldugunu bilmek ¢ok gurur verici.

Kiictik bir parcanin bile tiretimde biiyiik rolii oldugunu
gdrmek, isimizi anlamli kilmaktadir. Calisma arkadaslarimla
birlikte planlamak, sorunlarn ¢ézmek ve dretimin kesintisiz
ilerlemesini saglamak da aidiyet duygusunu ve takim ruhunu
giiclendirmektedir.

CANilK NEWS: Calisma hayatinin o yogun temposu
disinda, SYS Grup biinyesinde sizlere sunulan sosyal
imkanlarin ve ofis ici dinamiklerin kurum kiiltiiriine nasil
yansidigini gézlemliyorsunuz? Ozellikle calisanlarin
saghigini, zindeligini ve birbiriyle olan sosyallesmesini
destekleyen ortamlar, ekibinizdeki iletisimi ve
motivasyonu nasil etkiliyor?

Giilse ARAZ: SYS Grup'ta sunulan sosyal imkanlar ve

ofis ici dinamikler, kurum kaltirini gicld bir sekilde
yansitmaktadir. Calisanlann saghigi, zindeligi ve birbirleriyle
iletisimini destekleyen ortamlar, yogun is temposuna ragmen
motivasyonu yiiksek tutmaktadir. Kiiciik etkinlikler ve
paylasimlar ekip ruhunu giiclendiriyor ve lretime pozitif bir
enerjiyle baslamamizi saglamaktadir.

Nazmiye Yilmaz COBAN ve Giilse ARAZ'a degerli paylasimlarn
ve bu devasa operasyona kattiklari emekler icin; ayrica o

derin ve anlamli tasarimiyla Kadinlar Giinii'ne unutulmaz bir
dokunus katan Ihracat Satis Uzmani Zeki KILIC'a CANiIK NEWS
ailesi olarak tesekkiir ederiz.

SYS Grup CANiK & UNIROBQTICS 12.7 mm CANIK M3 ile
donatilmis TRAKON 12.7 Uzaktan Komutali Silah Sistemi

SYS Group CANIK & UNIROBOTICS TRAKON 12.7 Remote-Controlled

Giilse ARAZ: The defence industry may look masculine from the
outside, but there is a strong female labour force and vision behind
the scenes. Working within SYS Group means contributing directly
to production in both technical and administrative departments.
We support this great cycle in progressing uninterruptedly and
efficiently. Celebrating Women's Day this year with a carefully
prepared box and healthy living training made us feel the value
given to female employees and once again demonstrates the
importance of our role in the sector.

CANiK NEWS: How does it feel to know the materials you
procure turn into globally successful CANiK products? How does
this shape your team spirit?

Giilse ARAZ: Knowing that the materials we supply turn into

a CANIK product used all over the world and achieving success

is very proud. Seeing that even a small part has a big role in
production makes our work meaningful. Planning together with
my colleagues, solving problems, and ensuring that production
progresses without interruption also strengthens the sense of
belonging and team spirit.

CANilK NEWS: How do the social opportunities and in-
office dynamics provided by SYS Group impact your team's
communication and motivation?

Giilse ARAZ: The social opportunities and in-office dynamics at
SYS Group strongly reflect the corporate culture. Environments
that support employee health, wellness, and socialisation with
each other keep motivation high despite the intense work pace.
Small events and shared experiences strengthen the team spirit
and ensure we start production with positive energy.

We thank Nazmiye Yilmaz COBAN and Giilse ARAZ for their
valuable insights and hard work; and our Export Sales Specialist
Zeki KILIC for adding an unforgettable, meaningful touch to
Women's Day with his profound design.

Weapon System, equipped with the 12.7 mm CANIK M3
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Sportif Aticthgim Merkezinde Biitiinlesik ve

Giiclii Bir Ekosistem
An Integrated and Powerful Ecosystem at the Heart of Sport
Shooting

Giiney Afrika; kokld avcilik ve aticihk geleneklerinin, titiz lisanslama prosediirleriyle harmanlandigi hem zorlu hem
de son derece dinamik bir pazar. Kullanicilann kisisel savunma amaciyla edindikleri silahlarla sportif aticiliga adim
attigi bu benzersiz cografyada CANiK, sundugu cift yonlii yetkinlik ve kusursuz ekosistem ile pazarin en giiclii
oyuncularindan biri konumunda.

MDS (Cok Disiplinli Sportif Aticilik) Ulusal Sampiyonasi sponsorlugundan kadin aticilarin sektdrdeki yiikselisine,
CANiK Team'in yerel kahramani Hilfred SIEBRITS'in sahada yarattigi riizgardan Avrupa'daki biyiimenin Afrika kitasina
yansimalarina kadar pek ¢ok konuyu masaya yatiryoruz. Bu sayimizda, markanin bélgedeki stratejik hamlelerini ve
pazar dinamiklerini degerlendirmek tizere s6zli CANiK Africa Temsilcisi David HITEN'e birakiyoruz.

South Africa is a unique and dynamic market where deep-rooted hunting and shooting traditions are intertwined with
meticulous licensing procedures. In this distinct geography, where users often step into sport shooting with firearms
originally acquired for personal defence, CANIK stands out as one of the most powerful players in the market thanks to
its dual-purpose capabilities and flawless ecosystem.

From sponsoring the MDS (Multi-discipline Sport Shooting) National Championship and the rise of female shooters
in the sector, to the impact created on the field by CANiK Team's local hero Hilfred SIEBRITS and the reflection

of European growth on the African continent, we discuss it all. In this issue, we leave the floor to CANIK Africa
Representative David HITEN to evaluate the brand's strategic moves and market dynamics in the region.

BOSRUS Genel Miidiirti David HITEN ve esi Bonny HITEN
BOSRUS CEQ David HITEN and his wife Bonny HITEN
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Pazar Dinamikleri ve Spora Uzanan Koprii

CANIlK NEWS: Sayin Hiten, Glney Afrika sivil atesli silahlar
pazar dinamikler ve kullanici aliskanhklarn acisindan nasil

bir yapiya sahip? Ulkedeki silah edinim ve satis siireclerinde
karsilasilan yasal prosediirler nelerdir? Tiim bu pazar kosullari
altinda CANiK markasi ivmesini ve istikrarl bliyiimesini nasil
koruyor?

David HITEN: Glney Afrika, avcilik ve rekreasyonel aticilik
anlaminda oldukga giiclii bir topluluga sahip. IPSCistikrarh

bir sekilde buyirken, Giney Afrika Avcilar ve Yaban Hayati
Koruma Dernegi tarafindan desteklenen Cok Disiplinli

Sportif Aticilik (MDS) gibi yeni tabanca disiplinleri de ivme
kazaniyor. CANiK olarak su anda Giiney Afrika'daki MDS Ulusal
Sampiyonasi'nin sponsoruyuz.

Ulkemizde atesli silahlar hem sportif amaclarla hem de mesru
midafaa amaciyla ruhsatlandinlabiliyor. Her iki durumda

da basvuru sahibinin 6ncelikle bir "yeterlilik belgesi" almasi
gerekiyor. Bu; silahi giivenli bir sekilde kullanabileceginizi
gdzetim altinda kanitladiginiz, yasalar ve temel silah kullanimi
lizerine yazil testleri de iceren zorunlu bir egitim modulidiir.
Yeterlilik elde edildikten sonra mesru midafaa veya sportif
amach ruhsat basvurusunda bulunabiliyorsunuz. Bu siireg
genellikle alti ay veya daha uzun siiriiyor ve aslinda sorumlu
silah sahipligini tesvik ediyor.

CANiIK, her iki segmente de olaganiistii derecede iyi hizmet
veren driinler sunarak ivmesini koruyor. Kisisel savunma icin
satin alinan bir CANiK tabanca, poligondaki sportif kullanima
kusursuz bir sekilde gecis yapabiliyor. Lisanslama siirecinin
her alicidan ciddi bir adanmislik talep ettigi bu pazarda,
trdnlerimizin sundugu bu cok yonlilik kullanicilarda ¢ok giigli
bir karsilik buluyor.

IRSC Dinya Sampiyonasi
IPSC World Championship

Market Dynamics and the Bridge to Sports

CANiK NEWS: Mr. Hiten, what kind of structure does the South
African civilian firearms market have in terms of dynamics and
user habits? What are the legal procedures or main challenges
encountered in the processes of firearm acquisition and sales in
the country? Under all these market conditions, how does the
CANiK brand maintain its momentum and steady growth?

David HITEN: South Africa has a strong hunting and recreational
shooting community. IPSC is growing steadily, alongside newer
pistol disciplines like Multi-discipline Sport Shooting (MDS), which
is promoted by the South African Hunters and Game Conservation
Assaciation. CANIK is now the proud sponsor of the MDS National
Championship in South Africa.

Firearms can be licensed for sporting purposes as well as self-
defence. In both cases, an applicant must first obtain a competency
certificate, a mandatory learning module that demonstrates your
capacity to use the intended firearm, proves under supervision that
you can handle it safely, and includes written tests on the law and
basic firearm handling. Once competency is obtained, you can apply
to own a firearm under self-protection or as a sporting firearm.

The process typically takes six months or more, and it promotes
responsible firearm ownership.

CANIK maintains its momentum by offering products that serve
both segments exceptionally well. A pistol purchased for self-
defence can transition seamlessly to the range, and that versatility
resonates strongly in a market where the licensing process demands
commitment from every buyer.
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Koklii Aticihik Kiltiiri ve Yerel Yeteneklerin Giicii

CANiIK NEWS: Giiney Afrika, sportif aticihk kiltdriniin (IPSC,
IDPA) oldukga kékli oldugu bir lke. Bildiginiz gibi basarili
sporcu Hilfred Siebrits artik CANiK Team'in bir parcasi.
Bolgedeki bu giiclii aticilik faaliyetlerinin ve Siebrits gibi
yerel yeteneklerin kiiresel basarilarinin CANiK'in pazardaki
konumunu nasil destekledigini diisliniiyorsunuz?

David HITEN: Hilfred SIEBRITS gibi bir elciye sahip olmalk,
insanlari bu spora tesvik etme konusunda cok biiyiik bir rol
oynuyor. Kendisi cok iist diizeyde atis yapmasina ragmen
poligonda son derece ulasilabilir ve samimi biri; sattigimiz
drinlerin ruhunu olumlu bir sekilde yansitan ve markayi adeta
yasayan bir karakter.

CANiIK, driinlerinin Gst diizey performans géstermesi ancak
ayni zamanda yeni baslayanlar icin de kolay erisilebilir olmasi
sayesinde hem yeni aticilar hem de deneyimli silah uzmanlar
tarafindan cok seviliyor. Hilfred de tam olarak bdyle. O bir
aile babasi ve poligondayken herkes onun o miitevazi ve
cana yakin kisiligine cekiliyor. Ancak kronometre ¢alismaya
basladigi an, Siebrits makinesi yiiksek performansli bir savas
ucagi gibi havalaniyor!

Erisilebilirlik ve elit performansin bu kusursuz birlesimi,

tam olarak CANiK'in temsil ettigi degerdir. Hilfred'in Giiney
Afrika'da markamizi temsil etmesi, poligona adim attigi her an
bu giiclii mesaji pekistiriyor.

Kisisel Savunmadan Profesyonel Spora: Kullanici Profili

CANiK NEWS: Giney Afrika pazarindaki mevcut son kullanici
profiline baktigimizda, kisisel savunma ve profesyonel
kullanim amacl edinimler arasindaki denge nasil sekilleniyor?
Oniimiizdeki dénemde bu pazardaki konumumuzu daha da
giiclendirmek icin hedefleriniz neler olacak?

David HITEN: Kullanicilanmizin biyiik bir cogunlugu CANiK
ailesine ilk olarak bir kisisel savunma tabancasiyla katilyor.
Hayatlarini bu Griine emanet ediyorlar ve CANIK, ailelerinin
giivenliginin temel bir bileseni haline geliyor. Bu durum
genellikle poligon egitimlerine uzaniyor ve kullanicilanmiz
oradan itibaren sportif aticiliga asik oluyorlar.

Kisisel savunma modellerimizin birgogunun ayni zamanda
yetenekli spor tabancalarn olmasi, bu gecisi cok dogal kiliyor.
Aticilik tutkusu bir kez kanlarina girdiginde, kullanicilar
genellikle RIVAL veya RIVAL-S gibi 6zel spor modellerine
yoneliyorlar. Ayrica diger markalarin deneyimli aticilaninin da
rekabetci aticiiga adim attiklarinda RIVAL-S platformunu
sectiklerine sahit oluyoruz. Rekreasyonel aticilarin giderek
daha fazla CANIK'i tercih etmesiyle birlikte, sportif aticilik
sahnesindeki benimsenme oranimiz ¢ok gticlii bir seviyeye
ulasti.

En biyiik hedefimiz; her yeni CANiK sahibinin, ilk
tabancasindan rekabetci bir platforma kadar uzanan net

bir yola sahip oldugundan emin olarak bu dongiiyi kendi
ekosistemimiz icinde giiclendirmeye devam etmektir.

Sahada ve Sosyal Medyada Kurulan Direkt Temas

CANiK NEWS: CANIK Africa, yerel dinamiklere gére uyarlanmis
yaratici pazarlama faaliyetleri yiiriitiiyor. Ornegin Sevagililer
Giind'nde kuliiplerle yaptigimiz etkinlikler dikkat cekiciydi.
Kullanicilarla dogrudan temas kurdugunuz bu tiir kuliip is
birlikleri pazarlama stratejinizin neresinde yer aliyor?

Deep-Rooted Shooting Culture and Local Talent

CANiK NEWS: South Africa is a country where shooting culture
(IPSC, IDPA) is quite deep-rooted and dynamic. As you know,

the successful South African athlete Mr. Siebrits is now a part

of the CANIK Team and is achieving outstanding rankings in the
international arena. How do you think these strong shooting
activities in the region and the global successes of local talents like
Mr. Siebrits support CANIK's position in the South African market?

David HITEN: Having an ambassador like Hilfred Siebrits goes a
long way toward encouraging people to get into the sport. While he
shoots at a very high level, he is approachable and friendly on the
range, someone who lives the brand in a positive way that echoes
the products we sell.

CANiIK is loved by new shooters and experienced firearm experts
alike because the products perform at a very high level while
remaining easy to approach for a beginner. Hilfred is very similar. He
is a family man, and on the range, everyone is drawn to his humble,
approachable personality. But when the timer goes, the Siebrits
machine takes off like a high-performance fighter jet.

That combination of accessibility and elite performance is exactly
what CANIK stands for, and having Hilfred represent the brand in
South Africa reinforces that message every time he steps onto the
range.

From Personal Defence to Professional Use: User
Profile

CANiK NEWS: Looking at the current end-user profile in the
South African market, how does the balance shape up between
acquisitions for personal defence and professional use? To further
strengthen our position in this market in the coming period, what
will be your goals in the region for the innovative models offered in
the CANIK ecosystem?

David HITEN: The majority of our users enter the CANIK family with
a self-defence pistol. They trust their life with the product, and it
becomes a core component of their family's safety. This usually
extends to range training, and very often they fall in love with sport
shooting from there.

Many of our self-defence models are capable sport-shooting pistols,
which makes that transition natural. Once the bug has bitten,
owners often move to a dedicated sports model like the Rival or
Rival-S. We are also seeing experienced shooters from other brands
choosing the Rival-S platform when they take up competitive
shooting. The take-up on the sport-shooting scene has been very
strong, with recreational shooters increasingly choosing CANIK.

Our goal is to continue strengthening that pipeline, making sure
every new CANiK owner has a clear path from their first pistol to a
competitive platform, all within the ecosystem.

Direct Contact Through Social Media and Field Events

CANilK NEWS: CANIK Africa has a highly active Instagram account,
and you conduct creative marketing activities tailored to local
dynamics. For instance, your collaboration with clubs specifically
for Valentine's Day was fantastic. Where do these types of club
collaborations and creative field events, where you establish direct
contact with users, fit into your marketing strategy?
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David HITEN: Sosyal medya, hayranlanimizla baglanti
kurmanin cok gii¢lii bir yolu. Pazarlama ekibimizin destegi

ve portfoyiimizdeki triin yelpazesinin cesitliligi sayesinde,
heyecan verici promosyonlar yiiriiten bircok miisterimiz CANiK
ile is birligi yapmayi cok seviyor. Bu tiir is birlikleri stratejimizin
tam kalbinde yer aliyor. Bu sayede son kullanicilarla gercek bir
atis ortaminda otantik ve dogrudan bir temas yaratiyoruz.

Milkemmel bir bilylime gérdiigiimiiz alanlardan biri de kadin
aticilar. Ozellikle MC9 ile L ve LS varyasyonlari, kadinlara
gercek secenekler sunan giiclii ve kompakt (slimline) bir
seri. Kadinlar silahin ergonomisini, atis rahatligini ve en
onemlisi tetigini cok takdir ediyorlar. Aticiliga yeni baslayan
hanmimefendilerin bile CANIK tetigini piyasadaki en cazip
tetik olarak tanimladiklarini gériiyoruz. Yolculuklarina heniiz
baslamis kadinlarin CANiK driinleriyle cok isabetli atislar
yaptigina diizenli olarak sahit oluyoruz ve bu da onlara

hizla 6zgiliven asiliyor. Bu, hizmet vermekten biiytik gurur
duydugumuz bir segment.

Global Biiyiime ve Entegre Marka Giicii

CANil¢ NEWS: CANIK, Avrupa pazarinda giderek giicleniyor.
Afrika kitasinin genel ticari dinamiklerini géz éniinde
bulundurdugunuzda, markanin Avrupa'daki giicli
faaliyetlerinin ve genisleyen kiiresel vizyonunun Gliney Afrika
pazarini olumlu yénde destekledigini diisiinliyor musunuz?

David HITEN: Avrupa, sektériimiizde son derece etkili bir pazar
ve CANIK ailesinin orada biiylimesinin Giiney Afrika'da ¢ok
olumlu bir etki yarattigina kesinlikle inaniyoruz. Sportif aticilik
devreleri arasinda giiclii baglar var ve yurt disinda yasayan
bircok Giiney Afrikali, CANiK'in Avrupa ¢apinda nasil belirgin
bir sekilde bliyiidiigiinden bahsediyor.

CANIK SFx RIVAL

David HITEN: Social media is a powerful way to connect with
our fans. Many of our customers who run exciting promotions
love to collaborate with CANIK because of the support from

our marketing team and the range of products in our portfolio.
These collaborations sit at the heart of our strategy. They create
authentic, direct contact with end users in a real shooting
environment.

One area where we are seeing exceptional growth is among women.
We have a strong slimline range that gives them real options, the
MC9 with its L and LS variations in particular. Women appreciate
the ergonomics, the shootability, and above all, the trigger. Even
ladies who are new to shooting very quickly identify the CANiK
trigger as the most appealing in the market. We regularly see
women who have only just begun their journey shooting very
accurately with CANIK products, and that builds confidence quickly.
It is a segment we are very proud to serve.

Global Growth and Integrated Brand Power

CANiK NEWS: CANIK is a rapidly growing global brand building
massive operations worldwide. Recently, it has been increasingly
strengthening its power in the European region. Considering the
general commercial dynamics of the African continent, do you think
the brand's strong activities in Europe and its expanding global
vision positively support the South African market or create an
integrated power?

David HITEN: Europe is an influential market in our industry, and
we believe strongly that as the CANIK family grows there, it has a
very positive impact here in South Africa. There are still strong links
between the sport-shooting circuits, and many South Africans living
abroad comment on how CANIK is clearly growing across Europe.

79



80

CANIKNEWS /

GLOBAL

CANIK Europe'u yakindan takip ediyoruz ve o pazarda bu
kadar kisa stirede kaydedilen inanilmaz ilerlemeyi gérmekten
biiytik gurur duyuyoruz. "HOME CANIK" etkinliginde, Sayin

N. Didem ARAL Hanimefendi bizlere bir hos geldiniz notu
takdim etmisti ve orada yazan su sézler tam anlamiyla gercegi
yansitiyor: "Diinyanin dért bir yanindan CANIK ailesi birlesecek,
bag kuracak, is birligi yapacak ve ilham verecek." Markayi

insa eden, Avrupa'dan ve diinyanin dért bir yanindan gelen o
olaganiistii partnerlerle tanistiktan sonra bu vizyonun ne kadar
gercek oldugunu hissediyorsunuz. Onlar, CANiK hayranlarina
bu aileye katilmalari icin cok daha fazla neden sunacak
insanlar.

Gticlii bir kiiresel marka, entegre bir giic yaratir. Miisterilerimiz
CANiK'in uluslararasi alanda basanli oldugunu gérdiiklerinde,
her gtin yanlarinda tasidiklan (iriine duyduklari gliven cok daha
fazla pekisiyor.

Bélgedeki pazar dinamiklerini ve CANIK'in kiiresel vizyonunun
Gtiney Afrika'daki yankilarini okurlarimizla paylasan CANiK
Africa temsilcisi David HITEN'e tesekkiir ederiz.

We have been watching CANIK Europe closely and are very proud

to see the incredible progress being made in that market in such a
short time. At the Home CANIK event, Ms. Didem presented us with
a welcome note, and the words written ring true: "the CANIK family
from around the world will unify, connect, collaborate and inspire."
After meeting all the extraordinary partners from across Europe
and the world who are building the brand, that vision feels very
real. These are people who are going to give CANIK fans even more
reasons to get involved.

A strong global brand creates an integrated strength. When our
customers see CANIK succeeding internationally, it reinforces their
confidence in the product they carry every day.

We thank CANiK Africa Representative David HITEN for sharing
the market dynamics in the region and the reflections of CANiK's
global vision in South Africa with our readers.
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